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Part 1 -

Mitigation is sustained action taken to reduce or eliminate long-term risk from natural hazards. It takes more than one partner to make Project Impact a success; everyone involved is a stakeholder. People who are already involved are people of action. Because an undertaking of this sort requires many different types of skills, it is important to look to business partners to make Project Impact a success in your community.

Why involve businesses? Business partners can help by identifying issues, solutions, and resources; they have a different perspective from government people. It is easier to ask for funding when businesses understand the benefits of being involved. 

Businesses have the following kinds of resources to offer:

· Staff skills and good sources of volunteers.

· Meeting facilities.

· In-kind services that may be crucial during and after a disaster.

· Funding needed for Project Impact activities.

There are many reasons why businesses should get involved in Project Impact:

· The survivability of a commercial enterprise may well depend on the readiness of a community to deal with natural or human-caused disasters.

· Project Impact partners and their business partners all have a stake in the community.

· Employees who are prepared are more likely to be available to help in disaster efforts.

· Business representatives who network with utilities and emergency management agencies acquire more knowledge of mitigation opportunities and loss reduction programs.

· Business involvement provides improved community economic stability.

· Being a Project Impact partner creates a positive public image for a business.

Ways to sustain the involvement of business partners include:

· Creating an agreement between a business and Project Impact.

· Using the important resources of a business.

· Keeping the business regularly updated about Project Impact information.

· Continuing to use the business as a source of information, expertise, and support.

· Providing training.

· Identifying projects that would benefit a business.

Training for businesses should include:

· Defining the audience. 

· Obtaining sponsorship.

·  Developing course material. Keep it simple. The book Open for Business, published by the Institute for Business & Home Safety ($10), is suggested as an aid in developing such material. Open for Business can be obtained from the Institute for Business & Home Safety, Suite 208, 1408 North Westshore Boulevard, Tampa, FL 33607, e-mail info@ibhs.org, voice (813) 286-3400, fax (813) 296-9960, Web site www.ibhs.org.

· Developing a pilot training program includes establishing schedules, improving evaluation and modification, and ensuring the continuation of training.  

Part 2 –

A theme that is often missed is community-based emergency management:
Everyone in the community must be a part of disaster preparedness for it to be successful. Mr. Hardin’s Escambia County Department of Public Safety (ECDPS) asked businesses to report what they already were doing in the area of hazard mitigation as well as what they needed from the government sector.

Toolkit. The result of this survey indicated that businesses want to know how to obtain information once disaster strikes. The Business Alliance in the Escambia County area developed a toolkit that included a CD-ROM and two videos. A survey was conducted of Project Impact partners to determine what should be included in the toolkit. To distribute and market the toolkit, ECDPS established a target of distributing the toolkits to 100 businesses by the end of the hurricane season.

Chamber of Commerce. The local Chamber of Commerce (CC) can establish an emergency operations center at its facility, provide information before the event, and staff after the event to provide vital information, and serve as a coordination point after a disaster. The CC also should have a contingency plan in case its facilities are destroyed in a disaster. It is most important that businesses be up and running immediately after a disaster strikes.

Everyone is affected when a disaster strikes. It is important to know what that means from a business perspective and an economic perspective. The ECDPS performed an experiment using a hypothetical set of businesses, matching them up with a particular disaster. After running some test indices, the ECDPS came up with five models and an outcome of $53 million worth of impact in 3 days for this test. In evaluating this information, the ECDPS is looking at various expenses, such as employment dollars. 

A disaster affects everyone in the community: businesses and homes. Preparedness and prevention activities are the key. Private and public sectors must be included in planning. In the Pensacola area, communication among partners was by telephone and two-way radios. Community universities also can be asked to include disaster preparedness training as part of their curricula.

