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Part 1:

Ben Hutchins drew on his experience in his home community of Sparks, NV, to give some guidelines for others just embarking on Project Impact.  He outlined five aspects of a strong and successful start. 

1. Get support from the top (e.g., mayor, city manager, city council) or Project Impact will not be a priority and not receive the time and effort needed to be successful.

2. Project Impact managers need assigned responsibility and authority.  Without the authority to carry out decisions, progress cannot be made and momentum will be lost.

3. Those involved must believe in the campaign to generate interest and commitment on the part of private partners.

4. Project Impact managers must provide strong leadership and demonstrate a sense of commitment.

5. Roles, responsibilities, and authority must be clearly defined.

Public/Private Partnerships Are Needed 

· Leverages seed money from FEMA grants into financial contributions.

· Develops interest and commitment in the community.

· Communal involvement allows Project Impact efforts to continue even after the seed money is spent.

· Partners must be recognized publicly and promoted to foster sense of ownership

· Memorandum of Understanding is a flexible, useful document.

· Signing ceremonies are an opportunity to promote partners, motivate public officials, and inform and involve the community.

· Need to understand the responsibilities entailed in managing a grant, the pitfalls of issuing audits, the need to follow and inform subrecipients of Federal guidelines, the need to document carefully in-kind contributions, and the value of correctly understanding the 10 percent flex rule.

Part 2:

Dee Beaugez, representing the private partners from the City of Sparks, emphasized the need to have a plan: risks must be identified and a mitigation message defined.  Ms. Beaugez told how Sparks decided to treat Project Impact as a campaign in order to stretch the seed money as far as possible. 

Seek Media Involvement to Educate and Involve the Public.

· Two potential routes for involving the media: the steering committee can choose to treat all media outlets equally, or it can select one partner and work through that one outlet.

· Regardless of the chosen route, the committee must promote the partner(s) for mutual benefit.

· Community cosponsored several partnership projects leading to the donation of funds.

· Fostered a sense of community ownership by including disaster assessments in partnership with IBM, kits for senior citizens with the Red Cross, and a Web site that lists partners, events, and links.

Part 3:

As Project Impact Coordinator for Deschutes County, OR, Peter Ribble shared some advice on how to avoid being overwhelmed.

· Build a foundation: a vision and concrete plans are necessary for developing a sustainable program.

· Hire or work with someone familiar with grant management in order to avoid some of the pitfalls that inexperience can cause.

· Build a steering committee of Adoers@ in order to sustain the momentum of the program once it has been kicked off.

· Steering committee should be non-partisan and non-political so that it will not be affected by changes in administrative posts.

· A signing ceremony is an important event and a great kickoff.  It can be tied in with pre- and post-ceremony activities of partners and it can function to promote and involve partners in the early stages of Project Impact.

· The Memorandum of Understanding should clearly define a vision.

· FEMA can provide great assistance.

· Each community should strive to find an initial 30 partners; other partners will then follow.

· Focus on the partners who are known by the Project Impact committee.

· Success depends on partners that share in the vision and are invited to contribute their ideas.  

· Partners must be recognized and promoted.

· By working together with partners, money can be raised, community awareness developed, and Project Impact goals and objectives accomplished.

