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Primary concepts covered in this workshop:
· Involving interagency, nonprofit, and private-sector stakeholders.

· Defining your natural hazards.

· Creating an action-oriented strategic plan for mitigation success.

Part 1 –

Establish a Transition Team and Key Community Committees

· Responsible for developing the Hazard Mitigation Plan for the community.

· Team members should be persons who have experience in both the community and governmental sectors of community life

· The primary organizing effort should be as a community, not a government, effort.

· Organized a number of committees.  By establishing a variety of committees, people are able to serve on topics of interest.

· The committees serve as a system of checks and balances.

Know Early What and Where Your Resources Are

Survey Transition Team members and their organizations to ascertain the financial and other resources that can be used to disseminate information about disaster preparedness and prevention.

Define and Prioritize Your Community’s Hazards

Define the natural benefits and advantages and emergency services available in your community that can support a disaster mitigation effort.

Hold a Signing Ceremony

An official kickoff of your community’s Project Impact program is an important step in inaugurating Project Impact in your community.

Get the Word Out to the Community

· Use the media to distribute information to residents about protecting property and possessions.

· Encourage community support. Engage in preventive activities and training programs.

· Award community education credits

· Use Geographical Information System (GIS) in these efforts to encourage greater participation by the community.  

Part 2 –

Examples of Building a Disaster Resistant Community in Lubbock, TX

· Selected an Advisory Team.

· Executed a City of Lubbock/FEMA contract in the amount of $10,000 to support the travel and training of Team members.

· Trained the 10 Team members.

· Developed a Strategic Plan. This process involved a broad cross-section of people in the community.

· Developed a list of projects, submitted to FEMA Region VI for approval.

· Conducted community meetings.

· Held a signing ceremony. 

· Implementation of the Strategic Plan continues to proceed.

Useful Objectives to Consider When Developing a Strategic Plan

· Define your mission. The Mission Statement for Lubbock is as follows: “Develop and sustain a disaster resistant community through public education, partnerships, mitigation projects, and strategies to reduce deaths, property damage, and economic losses created by natural and/or human-caused hazards.”

· Perform a hazard/trend analysis. Conduct a survey of incidents of severe weather or other natural disasters that have occurred and when and how often they have occurred. 

· Conduct an environmental scan. Determine the community’s strengths, weaknesses, opportunities, and threats with regard to preparedness.

· Refine the information found in the scan data to a list of to strategic issues.

· Develop at least one specific goal and one action-oriented strategy for each issue

· Identify the involved partners.

· Determine the goals and strategies.

· Develop a timeline and identify key players and assign them to key tasks.

· Obtain community agreement on the strategic plan.

· Coordinated as a whole, and assigned a lead person. 

· Determine a budget and monitor it continually
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