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Defining people is an essential aspect of recruiting volunteers.  Something as simple as age can determine what kind of role a person will naturally take on, what kind of work he or she might like, how he or she might expect to be treated, and what skills he or she might possess.  Know what you are looking for in your volunteers.  Decide the types of places where you want to find your volunteers (i.e., chat rooms, schools, PTA meetings, or senior centers).  Make the position look appealing for that individual.  You want to be sure to have the right combination of people and skills for the different tasks at hand.  In order to determine whether you are on the right track, compare your results with your original objectives.  Identify any problems in the strategic plan and make adjustments.

Volunteer Organizations and Teams

It is important to work together to spread the Project Impact message.  In order to build successful partnerships one must:

· Evaluate the needs of your program (be aware these are subject to change).

· Target your groups to these programs.

· Utilize existing relationships in order to get the resources you need.

· Find a leader who is passionate about your goals.

· Create a win-win situation.

· Assess and reassess your goals.

Two primary organizations are involved in Voluntary Organizations Active in Disaster (VOAD):  Red Cross and Salvation Army.  Other possible partners include universities, Americorps, Blue Cross Blue Shield Association, and the Girl Scouts.

Tips to Avoid Pitfalls
· Target groups before targeting ideas.

· Continue to reassess partners.

· Avoid too many groups on one project.

· Set clear goals.

· Take your time.

Motivating and Retaining Volunteers

Volunteers have the right to

· Be treated as coworkers.

· Have a suitable and worthwhile assignment.

· Know about the organization.

· Participate in activities.

· Receive quality training.

· Receive guidance and direction.

· Have proper working conditions.

· Receive promotions.

· Be heard and have a part in planning.

· Be recognized through promotion and reward by day to day recognition.

Responsibilities of Volunteers Include
· Accepting only realistic assignments and declining unacceptable ones.

· Communicating with the staff.

· Being prepared.

· Being informed.

· Being ready for placement.

Top Methods to Retain Volunteers 

· Always emphasize the mission.

· Set limitations.

· Have and maintain contact.

· Include volunteers in organization functions.

· Balance out the needs of the agency with the needs of the volunteers so that they are mutually satisfying.

· Persuade the staff to motivate volunteers.

· Provide feedback to volunteers.

· Use the media to promote active volunteers.

· Assign someone to coordinate the volunteers and their activities.

· Say thank you often.

· Vary recognition programs.

