Project Impact Summit 2000 Track 2 Workshop:

Media as Partner
Presenters:
Bruce Thomas, Meteorologist, Kansas City, Kansas



Pete Nichols, Cable Access Coordinator, Savannah, Georgia

Part 1:

Mr. Nichols discussed that Savannah areas constantly threat of hurricanes and suggested that the guidelines for media are simple:

· Do not go into EOC alone: go with a coordinator.

· Do not interrupt someone who is working: coordinate with EOC. 

· Work in different areas depends on size of the area and what the media have in the area. 

· Releases to the public depend on type of market and size.  For example, the local weather person may do a story on a local person who prepared a safe house.

· A media partnership is essential.

Part 2:

Mr. Thomas described the command levels of a TV station and the responsibilities of these personnel.  

· Producer/Executive Producer: Write news stories, stack show (what comes first during the broadcast).  

· Assistant News Director: Does everything to get the show put together and on the air.

· News Director: Hires, fires, and worries about ratings. 

· News Vice President: Worries about broader picture.

· Assignment Editor: Receives news items and decides what goes into broadcast.

Points of Interest discussed regarding the Johnson County Kansas media partnerships:

· It is best to call the day before a news release to confirm it was received and will be used on the air.  The weekend program provides a better chance for the item to be inserted in the news.  The highest number of viewers among all newscasts is 10:00 p.m., Sunday.

· There are 1000 low cost weather radios available in the county. Cost is approximately $15 and three quarters of the expense is picked up by FEMA.   

· A “safe rooms” video is available for airing that shows the Oklahoma City tornadoes.  The video shows how to reinforce garage doors and gables on roofs.

· Information is available on how to promote Project Impact as a partner.  FEMA actively promotes partnerships and works with the media.

· Weather radios given to large businesses in the area can be media events.  Invite photographers and news people to these give aways.  Kansas City area gave weather radios to a nursing home and made a media event out of it to get the story out to the public.  The radios were given to schools, photographers and media persons were present and covered the story.

· Apathy sets in when there are near misses and no disaster occurs.  Need an “alarmist” to keep people interested and listening.  A news personality can be that alarmist.  

· The National Association of Broadcasters is a Project Impact partner.  Contact them for media coverage problems when media persons interfere with disaster relief or mitigation situations.

· Kansas City has a Federal Information Council, an informal group that meets with the media for an exchange of ideas.

· Newspapers play a huge role for small local communities.  TV is important but newspapers a major source of information for small communities.

· Take advantage of government access cable systems because many people tune into these channels.

· FEMA has videotapes that can be used for local Public Service announcements.  Use them to build a library or personalize a message for the community.  Call regional FEMA offices or the Public Affairs office, for more information.  The public affairs person at the station can also be helpful.  

