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Part 1:

Hazard Mitigation and the Business Sector
· A business continuity plan is a must for businesses that want to reopen quickly after a hazardous event.

· Continuity plans should updated annually.

·  Planning saves time and money, and it may save the business.

· OSHA law may require a plan for businesses with more than 10 employees.

·  Businesses should have continuity plans to safeguard data and supplies.

·  Only 12 percent of businesses have continuity plans, and 30 to 40 percent of small businesses do not reopen after major natural disasters.

Accomplishing Continuity Planning

· Utilize in-house personnel or hire a specialized consultant

· Guidelines are available from OSHA, FEMA, SBA, and the American Red Cross.

· Begin by conducting a business impact analysis and then developing a recovery plan.

· A computer and data inventory should be included, as well as a plan for redundant data/product storage.

· Resources for this analysis include the Institute for Business and Home Safety’s “Open for Business” manual, which walks a small business through developing a continuity plan.

Educating Employees Protects Them From Physical Harm and Loss

· Employees are able to return to work quickly after a hazard event

· Education is a low-cost effort with great benefit.

· Much free information is available for employee education on hazard mitigation.

· Employers can distribute literature to employees, schedule employee meetings with speakers, and assist employees in performing hazard-related retrofits.

Determine Hazards to Guard Against and Retrofit Accordingly

· Use in-house personnel trained in hazard vulnerability assessments

· Hire a consultant, and/or follow recommendations from literature available through Project Impact or other sources.

· Evaluate the facilities and equipment for their ability to withstand anticipated hazards

· Prioritize hazard retrofits on the basis of the importance of the asset to the operation and the retrofit cost and technical feasibility.

· A prioritized retrofit schedule should be developed and a budget should be formulated.

· Retrofits can include exterior entryway protective systems, fire sprinkler and alarm systems, security for equipment and files from physical damage, and facility and data security.

· Elevate internal structures such as heating, air conditioning, or manufacturing equipment to protect businesses from the major costs of flood damage.

Plan for Customer Needs

Customers will look elsewhere for supplies if their normal suppliers cannot meet their needs, and once customers leave it is difficult to get them back.  Some examples of customer needs include:

· Tourist-centered businesses need to safeguard their guests and reopen quickly.

· Manufacturing businesses need redundant supplies of materials to minimize shutdowns.

· Health care providers need to safeguard their patients and be prepared to address an influx of new ones.

· Financial sector businesses need to plan for maintaining access to money by customers.

· Retail sector businesses need to plan for providing emergency supplies.

· Construction sector businesses need to plan for an influx of service requests.

Maintaining Adequate Insurance

· Determine expected hazards and exposure and obtain sufficient liability insurance coverage to address potential damage suits.

· Business interruption insurance is advisable if the business cannot afford to be inoperable for the time needed to resume operations.

Learn how to Protect Homes and Businesses
· Performing hazard retrofits.

· Establish a family emergency plan.

· Obtain needed emergency supplies in advance.

· Maintain adequate property insurance.

Set up Information Tables at Home Improvement and Other Businesses

This technique was used in Charleston County in conjunction with Home Depot.  Project Impact partnering with the business community can be enormously successful.

Part 2:

Partnerships in Hazard Mitigation, Response, and Recovery
· Understand customer needs and be able to deliver on those needs.

· 85 percent of organizations are heavily or totally dependent on computer systems

· 43 percent of companies experiencing a disaster and have no plans in place and never reopen

· A system/network outage of 48 hours would put 20 percent of the Fortune 500 companies out of business

· The average time for recovery after a disaster is 3 to 5 days.

· Planning for emergencies means that those emergencies will not become disasters; “disaster recovery” should be renamed “emergency planning.”

The U.S. Population is Concentrated in Areas Prone to Experience Natural Disasters

· The exposure to and frequency of events continues to increase; for example, people live along rivers, water treatment plants are located next to rivers, and power plants are built along fault lines.

· Business impact analysis should be an all-hazards plan, with built-in redundancies so that a given natural or man-made disaster will not halt all business activity.

· To help secure transactions, banks and brokerage firms conduct remote logging of individual transactions.  These transactions are logged on to the main system as well as to a remote system located elsewhere.

· Y2K was a nonevent, in part because of advance planning.  Businesses should work in advance with the public sector (police, etc.) to plan for possible business disruption.

· In order for communities to recover effectively, private and volunteer groups must work together before a disaster strikes.

· Recovering a business is similar to recovering a community; first, the associates must be taken care of, then the customers, and then the physical facilities.

· As soon as possible after the start of an event, businesses should communicate with their customers to assure them that a contingency plan exists and to give them an idea of when they can expect to receive services or goods.

· During and after a natural or man-made disaster, businesses need the services of fire, police, and public works; the services of utilities and volunteer support; access to their buildings; and information on the current status and recovery plans from local, county, regional, State, and Federal agencies.

Businesses Can Partner With a Variety of Organizations for Recovery Purposes

· Local emergency management offices and fire and police departments.

· HAZMAT.

· Local volunteers and other businesses.

· Businesses can offer something tangible to the public sector to entice them to join in partnerships; for example, a business can offer to bring in twice as much fresh water as it needs and can share the excess with appropriate groups or organizations.

· Once rapport is established with the public sector, a working relationship can be built and the partnership can continue to grow.

· Partnership opportunities abound.  Businesses can invite public sector organizations to participate with them in training, drills and exercises, conferences, and local planning groups. 

· Public sector groups and businesses can share resources, lessons learned and common locations.

· Public sector information officers are crucial in an emergency of any kind, and businesses should cultivate relationships with those offices.

