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Part 1: The Integration of Hazard Mitigation into Watershed or Economic Development Planning
Think about items/issues that should be integrated or belong together, for example:

· Economic development and community sustainability.

· Quality of life and family safety/security.

· Clean water and watersheds.

Vision Statement:

Hazard analysis and risk assessment will be a standard function of the local comprehensive planning process.

Getting started on the right foot:

· Promote an integrated and comprehensive planning process.

· Ensure that all community stakeholders are represented.

· Make clear that the resulting plan will include implementation as the major component.

· Promote multi-objective initiatives as desirable.

Today’s situation:
· Local planning is too often “single issue” driven.

· Planning process is lost to “boiler plate” requirements.

· Public participation is excluded as a “major” planning contributor.

· Communities have multiple “shelf plans” not included in the normal budgeting and implementation process.

How did emergency management get here?

We know that hazard mitigation or Project Impact initiatives are best implemented outside of or prior to emergency or disaster authorities, BUT:

· Emergency management is typically implemented under emergency or disaster authorities.

· Nearly all other planning does not consider emergency authorities or hazard/risk analysis.

Available options:

· Implement Project Impact or hazard mitigation as a primary factor of the normal planning and budget process.

· Encompass the hazard mitigation plan as a functional part of the capital improvements plan or annual budget review cycle.

As examples, the cities of Denison and Des Moines were discussed.

Research before developing a plan:

· Review all existing plans.

· Become familiar with applicable local, State, and Federal laws and regulations.

· Locate and evaluate legal agreements.

· Profile your jurisdiction’s characteristics.

· Identify hazards and assess risks.

The plan should be:

· Comprehensive.

· Multi-objective.

· Integrated.

· Risk-based.

· All-hazard approach.

A basic multi-objective or integrated plan must:

· Detail policies.

· Include all stakeholders.

· Define the relationships between the community, organizations, and stakeholders.

· Identify and/or assign responsibilities.

Part 2: Town of Erwin Project Impact:

Town strategy:

· Comprehensive planning.

· Steering committee.

· Co-chairmen (town + industry).

· Challenge is sustaining the momentum.

Corning Incorporated became a Project Impact partner because:

· Synergistic effect.

· Public relations component.

· Employee retention.

· Rated as one of the 100 best companies for which to work.
