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Part 1:

Maryland Westport Project: Allegany County Result of Hurricane Fran

· Received 7 inches of rainfall.

· Declared that there were no funds to retrofit damaged homes.

· Brainstormed with officials and defined project.

· Removed residents through buyout.

· Used environmental treatment to maximum flow capability.

Long-term Plan for Flooded Area

· Used local, State, and Federal agencies to decide how to get going on project .

· Utilized each agency to do what they do best; for example, the USDA could contract faster so they did all contracting.

· Residents moved (buyout in Jan.’97).

· Demolished houses, a $2.5 Million project.

· Project finished in July ’97.

· Many volunteer groups provided plants and labor to restore the area’s appearance with a new park. 

Neff Run Restoration Project

· Neff Run is a small rural area; 72% forest, 15% agricultural, 7% mining.

· The Neff Run valley is in a floodplain.

· Problems included acid mine drainage and two floods.

Neff Run Goals

· Mitigate future flood loss.

· Reduce impacts from acid mine drain.

· Improve water quality.

Five Step Plan Process
1. Project Startup.

2. Background Research and Base Mapping.

3. Stream Corridor Assessment.

4. Problem Analysis.

5. Development of Action Agenda (42 recommended actions).

Community Involvement

· Georges Creek Watershed Association.

· Letters to property owners.

· Stream walks.

· Community meetings.

· Mail-in-surveys, 

Impacts of Land Use Change on Hydrology and Stream Health

· Water quality monitoring—looked at how they were affecting stream with this project.

Part 2:

North Carolina Hazard Management, Five Branches Established After Hurricane Fran
1. Management Planning.

2. Risk Assessment Trading.

3. NFIP (National Flood Insurance Program).

4. Grants Management.

5. Buyout Legal Team.

Hazards Management Planning Initiative (HMPI): Keeping Natural Hazards From Becoming Disasters.  Key Elements to HMPI:

· Local commitment.

· Local Demonstration Community.

· Unique partnership for Technical Assessment.

· Training and mentor opportunities.

· Emphasis on processing product.

· Linking with sustainable development initiative.

· Resources and publications.

Management Planning for Sustainable Communities

· Hazard and Risk Assessment.

· Capability Assessment.

· Community Goals.

· Evaluation.

· Implementation.

· Management Strategies.

· Performance-Based Objectives

· Indicators.

· Criteria for Assessment Strategies.

· Analyses.

Hurricane Floyd’s Impact in North Carolina

· 6,600 square miles under floodwater.

· 1,000 roads closed.

· 66 counties affected.

· 53 deaths.

· 1,400 swift water rescues/evacuations.

· Over 20,000 homes damaged.

Guiding Principles for Redevelopment

· Community Sustainability.

· Housing.

· Infrastructure.

· Agriculture.

· Vulnerability to natural hazards.

· Conservation of nature and a healthy environment.

· Stewardship.
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