
Figure II-4.  Sample Strategic Timeline Extract 
 

Note: The following is an extract, and not intended to depict the full range of strategic ERT activities 
 

WEEK BEGINNING ERT 
LEAD MILESTONE 7 - 1 7 - 8 7-15 7-22 7-29 8 - 5 8-12 8-19 8-26 9 - 2 9 - 9 9-16 9-23 9-30 10-7 10-14 10-21 10-28 11-4 
GOAL:  CLOSE ALL DISASTER RECOVERY CENTERS BY 9/2 

OPS Close DRC in County A                    

OPS Close DRC in County B                    

OPS Close DRC in County C                    
GOAL:  CLOSE ALL LOGISTICAL SUPPORT FACILITIES BY 7/29 

LOG Close Staging Area                    

LOG Close Mobilization Center                    
GOAL:  DEVELOP TEMPORARY HOUSING PLAN BY 9/16 

OPS Identify potential temporary housing 
sites                    

OPS Select temporary housing site(s)                    

OPS Identify projected temporary housing 
population 

                   
I&P Complete first draft of Temporary 

Housing Plan 
                   

I&P Complete final draft of Temporary 
Housing Plan                    

GOAL:  DEVELOP A HAZARD MITIGATION RECOVERY PLAN BY 10/7 

MIT Complete first draft of Hazard 
Mitigation Recovery Plan 

                   

MIT Complete final draft of Hazard 
Mitigation Recovery Plan                    

GOAL:  DEVELOP A LONG-RANGE STAFFING PLAN 

ADM Complete identification of all ERT 
projected Local Hire requirements                    

ADM Prepare long-range projected 
staffing pattern for ERT                    

 
In the example above, the shaded areas indicate the scheduled lifespan of each milestone, with the 
squiggly double line identifying the projected completion date.  The bold horizontal lines indicate the actual 
status (diamond indicates actual start date, circle indicates actual completion date, and arrow indicates 
action continuing).  The dashed vertical line represents the current date (day 8-8).  Note that, in the above 
example, the first Administration action was a prerequisite to the second action.  Because the first action 
was achieved earlier than planned, the second action was initiated early. 
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