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Preparing a Crisis 

Communication Plan
· What is a crisis?





    A tragic, decisive or explosive event which requires immediate response.

    An emerging critical issue which may threaten a community or government.

· Crises: Natural
   Hurricane, Tornado, Flood, Earthquake, Mud Slide, Fire, Tidal Wave, Volcano       Disease, Ice Storm, Blizzard, El Nino, Cave In

· Crises: Man-made
   Plane Crash, Bomb, Murder, HazMat Spill, Explosion, Strike, Terrorists,  

    Nuclear, Hostages, Scandal, Sabotage, Disease/Bio-terrorism, Arson, Riot, Gas 

    Leak, Cult Killings, School Shootings.

· Prepare a Crisis Communications Plan
    Review Crises: Natural or Man-Made

    Discuss Crisis: Vulnerability Audit

    Review Crisis Plan Process

    Examine Crisis Case Studies

· Crisis Vulnerability Audit
    Catalog potential crises

    Review past incidents

    Prioritize vulnerabilities

    Critique crisis plans

    Assess media environment

    Outline planned improvements

· Crisis Plan Purpose
   Establish guidelines for crisis communication coordination

    Define crisis, emergencies

    State roles of key people, agencies

    Coordinate with other plans

· Crisis Plan Objectives
    Assess incident

    Assemble crisis team

    Communicate facts, minimize rumors

    Recover, critique, train

· Crisis Response Elements

    Activate Crisis Center (EOC)

    Designate lead spokesperson

    Develop crisis fact sheet

    Confirm communications strategy

    Contact critical players

    Open Media Center

    Set news media guidelines

      -Identification

      -Briefing schedule

      -Interview Policy

      -Background facts

      -Security, safety, access

      -Casualty release policy

    Anticipate media questions

    Establish Rumor Hotline (Should be part of basic EOC function)

· Crisis Response Elements (continued)
    Attend/Conduct meetings with EMA Director

      -Operational updates

      -Information confirmation

      -Critical issues discussion

      -Rumor resolution

      -Media reports

    Brief officials and VIPs

    Conduct site tours

    Coordinate media pool reports

    Document crisis, coverage

      -Video, photo, clips, file, journal

    Arrange key interviews and features

· Post Crisis Activities
    Prepare crisis summary

    Conduct media debriefing

    Evaluate media coverage

    Review communications strategy

· Crisis Plan Maintenance
    Evaluate Communications Plan

      -What went right, wrong

      -Review documented crisis

    Amend Plan

      -Present findings

      -Publish Plan changes

      -Distribute to critical players

    Conduct ongoing training

      -Presentation skills

      -Improving media relations

      -Effective interview techniques

      -Crisis simulations

    Update key contacts and media lists

    Review issue papers and statements

    Replenish crisis tool box

