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GOALS & STRATEGIES – Lubbock, Texas
Project Impact Mission: Develop and sustain a disaster resistant community through public education, partnerships, mitigation projects and strategies to reduce deaths, property damage and economic losses created by natural and/or human-caused hazards.

	Strategic Issues
	Goals/Objectives
	Strategies

	1. Improve the countywide emergency early alert/notification system and the ability to communicate with local, state and federal agencies.

2.  Improve the flood drainage systems in flood-prone neighborhoods.

3.  Increase awareness and personal preparation for disaster planning.

4.  Increase the number of wind resistant structures (Homes, public meeting/gathering places).

5.  Improve information in G.I.S. for disaster analysis/response.

6.  Regional domestic preparedness for Weapons of Mass Destruction (WMD).

7.  Improve the community’s ability to recover from disasters.


	Goal 1: Develop an affordable, comprehensive, bilingual communication and emergency alert system that is available to all citizens.

●  Improve the ability for all local, state and federal public safety agencies to communicate during emergencies/disasters.

Goal 2: Provide adequate drainage and emergency procedures for all flood-prone areas in Lubbock.

Goal 3: Educate citizens about opportunities for personal and business preparedness, planning and recovery.

●  Family Preparedness

     -Physically Impared

     -Senior Citizens

     -School Age Children

     -College Students

●  Business Preparedness

     -Develop an all hazards Emergency

      Operations Plan

Goal 4: Provide public awareness programs concerning wind resistant structures; building new and retrofitting existing structures, to be designated as “Safe Places”.

Goal 5: Further develop basic information layers in Lubbock’s G.I.S. for disaster analysis and response.

Goal 6:  Ensure the region, Lubbock, and first responders are prepared, trained and equipped for incidences involving weapons of mass destruction (WMD).  (CC’00)

· Improve first responder training and equipment 

· Trained bomb squad.

· Develop of secure, isolated emergency receiving and treatment facilities for biological and/or chemical-affected patients.

· Develop of an approved Terrorism Annex (Response Procedures) and Standard Operating Procedures/Guides to the Emergency Operations Plan.

Goal 7:  Update the Emergency Operations Plan (EOP) by developing procedures (Annexs) addressing Disaster Recovery and Managing Volunteer Resources


	Strategy 1.1: Develop a Public Awareness campaign to inform and educate citizens about electronic devices used for early warning and notification of emergencies and disasters.

Immediate Partners: Project Impact Coordinator, City of Lubbock Public Information Office, National Weather Service, Media Representatives, Churches, Realtors, Neighborhood Associations, Chambers of Commerce, Schools, and Lubbock County.

Time:  Immediate/On-going

Funding:  (Category E—See attached explanation of Funding Categories)
$16,000 – Project Impact
$  8,000 – Media Partners
Strategy 1.2:  Identify and make available alternate funding sources for purchase of electronic devices, i.e., NOAA Weather Radios.

Funding: (Category A)
$ 50,000 – Community Development Block Grant 

$500,000 – Corporate Partners

$  75,000 – Project Impact

Immediate Partners:  Project Impact Coordinator, Public Awareness Sub-Committee, Corporate Sponsors (to be identified) Community Development and Non-Profit Agencies

Strategy 1.3: Identify sources and secure funding for the purchase of 800 MHz Radios for all Public Safety Agencies in Lubbock.

Immediate Partners:  Emergency Management, Police Department, Fire Department, Lubbock International Airport, Emergency Medical Service, Texas Tech Police Department, Lubbock Sheriff’s Office, Department of Public Safety, U. S. Marshal’s 

Service, Federal Bureau of Investigation, Alcohol Tobacco and Firearms and U. S. Justice Department.

Time:  Immediate/On-going

Funding: (Category A)
$ 10,000 – Project Impact

$ 30,000 – Office of Domestic Preparedness

Strategy 1.4: Provide adequate administrative support to coordinate Project Impact program development.

Immediate Partners: Christy Martinez, Shara Hays, Ken Olson

Time: Immediate/On-going

Funding: (Category F)

$180,605 Project Impact

$  60,000 City of Lubbock General Fund Budget

Strategy 2.1: Create a Flood Plain Mitigation Committee to develop  early warning procedures for flood-prone areas and universities and schools.

Immediate Partners:  City of Lubbock Engineering, Neighborhood Associations,

Public Awareness Sub-Committee, TNRCC, Insurance Companies and Texas Tech University Wind Engineering Department

Time:  Immediate/Ongoing

Funding: (Category E)
$2,000 – Project Impact

Strategy 2.2:  Implement the Lubbock Master Drainage Plan

Immediate Partners: City of Lubbock Engineering, Engineering Firms, Development Council, and West Texas Home Builders Association.

Time:  Immediate/on-going

Funding:  N/A
Strategy 2.3:  Complete Lubbock’s Storm Water Drainage Projects

· South Central Drainage System

· South Lubbock Drainage System

· Ground Water Study Program

· Maxey Park Storm Sewer

Immediate Partners:  City of Lubbock Engineering, Contractors, Lending Agencies, Realtors, Insurance Agents

Time:  Immediate/on-going

Funding: (Category D)
$34.6 million  - South Central System 

$25 million     - South Lubbock System 

$       21,300  - Ground Water Study

$1.75 million  - Maxey Park Storm Sewer Project

Strategy 2.4  Educate all citizens about flooding issues and the National Flood Insurance Program

Immediate Partners:  City of Lubbock Engineering, Insurance Agencies, Texas Natural Resource Conservation Commission (TNRCC) Flood Plain Management, Lending Institutions, Realtors and the National Flood Plain Managers Association

Time:  Immediate/On-going
Funding: (Category E)
$1,000 – Project Impact

Strategy 3.1: Utilize the Public Awareness Sub-Committee for educating citizens and businesses of the importance of preparing for emergencies/disasters and identify safe places in public facilities.

Immediate Partners:  Public Awareness Sub-Committee, City of Lubbock Public Information Office, Local Media, Texas Tech Wind Engineering Department, West Texas Home Builders Association, Lending Institutions and Contractors, Lubbock United Neighborhood Association, Home Owners Associations, Chamber of Commerce, Youth Commission, 4th Corp and Fire Marshal’s Office

Time:   Immediate/On-going

Funding: (Category E)
$4,000 – Project Impact
Strategy 4.1:  Investigate incentives for building “Safe Rooms” and provide information on their benefits and enhanced marketing value 

Immediate Partners:  Public Awareness Sub-Committee, City of Lubbock Public Information Office, Local Media, Texas Tech Wind Engineering, West Texas Home Builders Association, Realtors, Lending Institutions, Contractors, Habitat For Humanities, Community Development, School Districts, Education Service Center and Mobile Home Parks

Time:  Immediate/On-going

Funding: (Category C)
$ 500,000 - Corporate Partners

$500,000 - Community Development Block Grant

$  40,000      - Project Impact 
Strategy 4.2  Identify opportunities for improved safety on all buildings

· Parade of Homes

· “Model” Subdivision

· New Construction/Remodeling

· Texas Tech Wind Engineering

· Provide tax incentives for building safe rooms (LCDA)

· Assist in locating funding sources for construction of safe rooms ie, HUD, Fannie May

· Identify changes in current building codes that would support building safe rooms in public buildings

· Educate and encourage the use of shatter proof glass in all public and private buildings

Immediate Partners:  Public Awareness Sub-Committee, City of Lubbock Public Information Office, Local Media, West Texas Home Builders Association, Realtors, Lending Institutions, Contractors, Community Development, Development Council, McDougal Properties, Day Care Centers, Nursing Homes, School Districts, Education Service Center, Mobile Home Parks

Time:  Immediate/On-going

Funding: (Category C)
$2,000      - Project Impact

$2,000 - Community Development
Strategy 5.1:  Work with the Planning and Information Technology departments to ensure access to all G.I.S. layers are available for use during the disaster response and recovery.

Immediate Partners:  City of Lubbock Planning and Information Technology departments, Tax Appraisal District, Emergency Communications District

Time:   Immediate/On-going

Funding: (Category D) N/A
Strategy 5.2:  Develop additional layers in the G.I.S. as required to address the following applications:

Layers:

· Hazardous Materials Locate

· Area Calculation for Ground/Buildings

· Damage Perimeter Assessment

· GIS/Hazmat/911/KIVA/LP&L Link

· Street Inventory

· Water Well Locations

· Utility Locations

· Building Details

· Land Use Applications

· Police Beat Locations

· Property Values

· Volunteer Fire Department Jurisdictions

· Azran Map

· Disaster Resources

· Population Concentrations

· Cellular Phone Locate

· Power Dumping 

· Water Valve Isolation

· Fire Personnel Residences

· Lake Level Monitoring

Immediate Partners:  All City of Lubbock Divisions, Tax Appraisal District, Emergency Communications District, Southwestern Public Service, South Plains Electric Coop., Energas Company, Southwestern Bell Telephone, NTS Telephone Company and Tech Telephone Company

Time:  Immediate/ On-going

Funding: (Category D)
$__________ - General Fund and Enterprise Fund
Strategy 6.1: Coordinate access to appropriate local public safety, health, and government officials to state and federal training and equipment funding sources.

· Work with Texas Department of Public Safety Division of Emergency Management, Office of Domestic Preparedness, Department of Justice, Department of Defense and other state and federal agencies to leverage funding for Weapons of Mass Destruction training and equipment.

Immediate Partners:  City of Lubbock Emergency Management, Texas Department of Public Safety Division of Emergency Management, Office of Domestic Preparedness, Department of Justice, Department of Defense, Federal Emergency Management Agency, and Texas Engineering Extension Service

Time:  October 26,1999 – December, 2000 - - Train the Trainers

Funding: 

$20,000 – Department of Defense

Strategy 6.2: First responders trained and equipped.

· Basic Terrorism Course – Division of Emergency Management – (8/99)

· Provide training courses as outlined in the Domestic Preparedness Program.  (10/99 – 12/00)

· Provide training courses offered by the National Emergency Response and Rescue Training Center (TEEX)  (08/00)

· Secure equipment authorized by the Domestic Preparedness Program 

Immediate Partners:  City of Lubbock Emergency Management, Texas Department of Public Safety Division of Emergency Management, Department of Defense, Justice Department, and Texas Engineering Extension Service

Time:  8/99 – 12/00

Funding: (Category A)

$280,000 – Department of Justice

Strategy 6.3: The Lubbock Police Department and County Sheriff’s Office will work with Alcohol, Tobacco & Firearms (ATF), Department of Justice and Department of Defense to secure the required training.

Immediate Partners:  Lubbock County Sheriff’s Office, Lubbock Police Department, Lubbock Fire Department Fire Marshal’s Office, U S Department of Alcohol, Tobacco &  Firearms, Department of Justice, Department of Defense, U S Marshal’s Service, Federal Bureau of Investigation and the Texas Department of Public Safety

Time:  Immediate/On-going

Funding:  (Category A)

$__________ - FBI

Strategy 6.4: Work with the medical community to develop and maintain an emergency receiving and treatment facility for biological and/or chemical patients.

Immediate Partners:  Lubbock/Crosby/Garza County Medical Society, Emergency Management, Health Department, UMC, Covenant, Highland

Time:  Immediate/On-going

Funding:  N/A

Strategy 6.5: Update and implement a Terrorism Annex to the Lubbock Emergency Operations Plan.

· Conduct a Threat and Risk Assessment

· Follow guidelines as set forth by the Division of Emergency Management for the development and implementation of the annex.

· Assist departments with the development and implementation of their Standard Operating Procedures and Guidelines in support of the annex.

· Conduct emergency exercises to ensure the planning documents, procedures, and guidelines are adequate.

· Revise the annex and standard operating procedures and guidelines as necessary.

Immediate Partners:  Emergency Management, DPS, DEM, Lubbock County, and City Divisions.

Funding: (Category A)
$3,000 - Emergency Management Budget

Strategy 7.1:  Coordinate the development of the Disaster Recovery and Managing Volunteer Resources Annexes with the Texas Department of Public Safety Division of Emergency Management and provide training and coordination with public and private agencies, volunteer groups, and general public

Immediate Partners:  Emergency Management Coordinator, Project Impact Coordinator, DPSDEM, Lubbock County, City Divisions, Media, National Weather Service, Support Agencies, Local Businesses, Schools, Volunteer Groups, and Project Impact Partners.

Funding:  Category E)

$1,000 - Emergency Management Budget


