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	FEMA has developed four levels of operational guidance for use by emergency teams and other personnel involved in conducting or supporting disaster operations.  This document corresponds to the level highlighted in bold italics.

	Level 1
	Overview
	A brief concept summary of a disaster-related function, team,

or capability.

	Level 2
	SOP or  Operations Manual
	A complete reference document, detailing the procedures for performing a single function (Standard Operating Procedure),

or a number of interdependent functions (Ops Manual).

	Level 3
	Field Operations Guide (FOG)  or Handbook
	A durable pocket or desk guide, containing essential nuts-and-bolts information needed to perform specific assignments

or functions.

	Level 4
	Job Aid
	A checklist or other aid for job performance or job training.

	This document is consistent with and supports the Federal Response Plan (FRP) for implementation of the Robert T. Stafford Disaster Relief and Emergency Assistance Act, 42 U.S.C. § 5121, et seq.

The most current copy of this document, including any change pages, is available through the FEMA Intranet in the NEMIS Reference Library (http://nemis.fema.gov), under Response and Recovery/Policies and Guidance, Disaster Operations Guidance. 
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FOREWORD
This Field Operations Guide (FOG) is designed to be used by members of any Urban Search and Rescue (US&R) Task Force during response operations.  It describes US&R team capabilities as well as team organization, and identifies US&R response and recovery procedures and team/individual responsibilities. 

This FOG is organized into nine sections and includes an Introduction; Team Organization; Checklists; Equipment Descriptions and Procedures; Plans, Reports, and Records; Sample Forms; and Glossary of Common Terms.

Questions, comments, and suggested improvements related to this document are highly encouraged.  Inquiries, information, and requests for additional copies of this document should be sent in writing to FEMA, Response and Recovery Directorate, Operations and Planning Division, Emergency Services Branch, 500 C Street SW, Washington DC 20472.
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I. INTRODUCTION

The Federal Emergency Management Agency has developed the Urban Search & Rescue Response System as a component of Emergency Support Function 9 - Urban Search and Rescue - of the Federal Response Plan.  Within this framework, tactical response task forces will be mobilized for large scale disaster mitigation on a nationwide basis.

A. Document Purpose

The FEMA US&R Field Operations Guide (FOG) has been developed to assist task force personnel during training and on mission assignment.  The FOG is a compilation and summary of important strategic and tactical information, developed procedures and reference material.  In addition, position description summaries and complete operational checklists are outlined for each of the sixteen positions that comprise the 56-person task force.

Use of, and adherence to the Field Operations Guide will ensure optimum personal and task force performance, standardization of activities and procedures between task forces, and promote safe, effective search and rescue operations. 

B. Concept of Operations

Introduction

· A 56-person FEMA US&R TF comprises four major functional elements (search, rescue, medical and technical) and associated supervisory positions.  

· The TFL receives direction from local/military sources, implements strategic/tactical assignments, and provides the necessary information flow for proper disaster management.  A DoD Liaison Team is assigned to assist the TF.

· When a TF is mobilized/transported to an affected locality, oftentimes little reliable information is known in the early phases of the mission.  Despite this, the TFL and Team Managers must make strategic/tactical decisions, both early in the mission and throughout its duration.  The following considerations should be addressed:

Arrival At The Assigned Locality/Jurisdiction

· Upon arrival, both TFLs should attend a briefing by the local authority in charge to establish the current situation and determine future needs.  

· The existing chain of command, and specifically to whom the TFL reports, must be quickly established to ensure continuity throughout the operation.

· The type of command system instituted by the affected jurisdiction must be determined (NIIMS, FIRESCOPE, etc.).  If the locality/jurisdiction has not established an ICS framework, the TFLs and Team Managers should attempt to promote the implementation of NIIMS.  This will allow continuity and effective coordination, not only for the arriving TF, but with additional resources onscene or responding to the incident.

· The TFLs should request a specific situation/operational briefing from the local official in charge (or his designee) to gather information relevant to the overall situation and to identify key elements of the current situation and the upcoming operation.  

· The TFL's Mission Assignment Checklist has been developed to assist in the information collection process.  The following categories should be addressed:

· physical location of the ICP.

· who, by position title is the TF contact.

· to whom the TF reports (Operations Officer, Section Chief, Division Supervisor, etc.).

· planning/briefing meeting schedule and location.

· current situation.

· search and rescue issues.

· local medical system issues.

· communications issues.

· transportation issues.

· support for the TF.

· media issues.

· It is imperative that the locality/jurisdiction have an understanding of the capabilities of a FEMA US&R TF.  The TFL should provide the locality/jurisdiction with a copy of the US&R TF Fact Sheet and a briefing on general TF information:

· its composition.

· capabilities.

· limitations.

· specific support requirements.

In addition, the locality/jurisdiction should identify any political or sensitive considerations specific to the current situation. 

Locating an Area for Set Up of Task Force Base of Operations

· At the same time that the TFLs are receiving their briefing from the local jurisdiction, and/or while the TF equipment cache is being unloaded, an advance team should be sent ahead of the arriving TF personnel and cache to provide reconnaissance for choosing an appropriate site for the TF Base of Operations.

· This advance team should include:

· one (1) Rescue Team Manager.

· one (1) Technical Team Manager.

· one (1) Logistics Specialist.

· one (1) Communications Specialist.

· These personnel should use the TF Site Location Check-list/Sketch Form to determine the best location for the Base of Operations for the TF.

· The most strategic factor for the placement of the Base of Ops is the proximity to potential/anticipated rescue work sites.  Key factors:

· travel distance (critical).

· available transportation.

· access routes.

· terrain/height of location.

· personnel shelter (useable structures/tents).

· cache shelter (useable structures/tents).

· radio communications.

· site safety/security.

· Personnel must ensure adequate space is available for:

· equipment cache set up and maintenance.

· shelter for personnel and canine.

· Task Force Control Center.

· medical treatment area.

· food preparation and feeding area.

· toilet and sanitation area.

· helicopter landing zones (possibly).

Size Up/Operational Planning

· Size up addressed (after two initial issues underway):

· TFLs received initial briefing/assignment.

· set up of their Base of Ops at selected/designated site.

· Once these are underway or completed, the TF managers must begin to identify the overall mission objectives.

· assess general situation at the designated rescue site(s).

· plan strategy and priorities.

· assign TF resources.

· manage ongoing operations.

· follow up on the progress/make any adjustments.

· At the inception of a mission, the TFLs and Team Managers must determine the immediate search requirements and/or rescue opportunities:

· it is easier if they are determined for them by the local emergency response personnel or civilians already on scene.

· if no search or rescue requirements are immediately identified, search priorities should be determined based upon victim entrapment in high probability occupancies such as schools, hospitals, multi-residential buildings, etc.

· information used for identifying search requirements should consider all of these possibilities.  The TFL should not immediately accept information when approached by local civilians reporting entrapped victims, but rather have a complete assessment of the situation verified by himself or a Team Manager.

· Operational plan development:

· A TF may be faced with something as simple as a single site incident (i.e., one building or a single rescue within a building) or multi-site devastation.

· depending upon the size and extent of the devastation, the TFL may be faced with situations requiring immediate decisions for the implementation of the operational plan.

· the operational plan is based upon known or anticipated search and rescue requirements.

· at times the TFL may be presented with unexpected situations during a mission operation that could overwhelm his immediate resources.  After a complete evaluation of the situation, it may be necessary to notify the local Incident Commander (or designee) of the need for additional resources at a rescue site location.  If additional resources are not available then a reassignment of present resources may be in order.

· The TFL must maintain close communications with his Medical Team Manager and, based upon information from his Medical Team Manager, immediately notify the Incident Command Post of the need for additional assistance to handle civilian medical services.

Interaction with the Local Command Structure

· The TF must become an integral part of the existing local command structure upon arrival at the incident location:

· the TFL should be prepared to adapt to different variations of ICS that may be implemented by the local jurisdiction.

· it should be clearly understood by the local jurisdiction command and control staff that the TF is a resource that is available for their use and under their operational control.

· this interaction must be conducted in a cooperative manner.

· The TFLs should request and participate in a briefing from the local Incident Commander (or designee) in order to become fully informed of the situation:

· requests copies of all past, current, and future IAPs (or similar documents).

· the TFLs should be given a concise briefing on the status of the ongoing operations at the location where the TF will be assigned.

· All information captured on the TFL's Mission Assignment Checklist originally obtained upon arrival should be reviewed with the local IC or designee and updated.

· Conversely, the TFLs should provide the local IC or authorities with a US&R Task Force Fact Sheet.

· The TFL must be aware of the local procedures for reporting TF activities.  This would include:

· to whom to report.

· what type of information to report.

· when reports have to be made (schedule).

·  means of communications (cellar phone, issued radios or assigned frequencies, etc.).

The TFL must also ensure that reporting requirements are also established with the TF DoD Liaison Team.

· The TFL must identify any local support needs of the TF.  The local authorities and DoD should be informed of the support that the TF will require to properly accomplish their mission.  This could include the need for:

· provisions (food, water, replacement equipment and supplies, etc.).

· heavy equipment (i.e., cranes, bulldozers, front loaders, heavy trucks, cherry pickers, etc.).

· support manpower (i.e., local emergency responders, local civilian volunteers, DOD military personnel, National Guard, etc.).

Procedures must be determined for acquiring the assistance.

· Media management procedures must be identified during the briefing.  The following should be addressed:

· It is imperative that all TF personnel clearly understand the procedures established by the local jurisdiction for interacting with the different types of media. 

· the local PIO must be determined.

· the process for handling news releases.

· the person responsible for clearing information releases to the media, arranging for news interviews, etc.

· who should be advised of requests from the media for information must be identified.

· Issues related to the TF interaction with the local medical system should be investigated.  

· The TFLs and Team Managers should address issues and agree on procedures for interactions with:

· DMAT teams.

· DoD light support military teams.

· other FEMA US&R TFs assigned in the area.

Work Period Scheduling/Rotations

· When the TF arrives at the assigned location, it may be necessary to commit all TF personnel to the initial requirements that must be addressed, to include:

· Base of Operations set up.

· structures triage.

· building marking.

· search and reconn activities.

· equipment cache set up.

· rescue operations.

The inherent expedience required to effect successful live victim extrications, coupled with the sizeable capability that a 56-person TF offers, substantiates this total commitment of personnel at the onset.  

· The full-scale commitment must be balanced by a review of present and anticipated search/rescue opportunities.  

· Within a matter of hours of initial personnel deployment, the Task Force Leader and Team Managers must begin some moderate to long term planning.  

· Depending upon the general conditions present, it may be most appropriate to attempt the following deployment guideline:

1st 8 - 12 hours -
All personnel committed to:

· TF set-up.

· structures triage.

· search and rescue operations.

Next 4 - 6 hours -
Half of the personnel are relieved for feeding/sleep (after first 8 - 12 hours). Those personnel assigned Base of Operations set-up and organization should be relieved first.

12-hr cycles -
Half of the TF works, the other half rests/eats/sleeps.

· As the TF moves into alternating 12-hour operational periods:

· one-hour overlap to allow for briefings/information exchange to promote the continuity of operations.  

· each person would work a 13-hour shift and have 11 hours of off-duty time.

· In attempting to use this general deployment time table, the total commitment could possibly allow the TF Rescue Team to initially conduct up to four simultaneous rescue operations (assuming one Rescue Squad is capable of conducting a small to moderate sized operation alone).  

· As the operations near the end of the initial 8 to 12-hour time frame, it would be necessary to scale back to handling only one or two simultaneous operations, if sustained round-the-clock operations are anticipated for an extended period.  This reduction in rescue operations is the trade-off for allowing sleep rotations for each half of the TF.

· Deviations from the suggested guideline might certainly be required, depending upon the conditions that are present.  There is the distinct possibility that the ongoing size-up and planning information could indicate a specific number of viable rescue opportunities that could all be accomplished in, possibly, 24 to 30 hours of total TF commitment.  

· It may be most appropriate (in the event that when these rescues are completed there are no other significant rescue operations contemplated) to deploy all TF personnel for a full-scale "blitz" of the planned 24 to 30-hour duration.  

· This would subsequently necessitate the full stand down of the total TF at the conclusion of this blitz.

Task Force Management

· An important aspect of managing a TF is the continual monitoring of the effectiveness of its performance:

· is the TF achieving its objectives?

· If not, the TF may become a liability to the local jurisdiction and itself. 

· It is the responsibility of the TFLs, in conjunction with the Team Managers, to then determine what adjustments/ changes need to occur. 

· The TFL must continually monitor the effectiveness of the overall TF performance from a number of perspectives. 

· TF teams must be monitored to ensure they function in a cohesive and effective manner.

· monitoring must be done to ensure that individual performance is adequate.

· the proper intra-team interaction. The TFL must ensure that all four TF elements are operating in concert and that there is sufficient coordination and communication.

· The TFL, usually operating at the TF Control Center (TFCC), acts as a hub for information/status reports from the members operating in the field:

· a unit log should be maintained at the TFCC listing the chronological order of events and activities during the mission.

· Records and Reports) should be filled out for each work site.  Each report should have:

· the personnel assigned to that location.

· rescues made or activities undertaken.

· potential rescue sites.

· safety considerations.

· a drawing of the site.

These reports should be used to brief relief personnel at shift changes to ensure continuity of the operation.

· The TF Operations Reports should be:

· sent to the TFL at the conclusion of each operation.

· used in critiques and after-action reports. 

· A copy of this report will be filled out by the TFL (or his designee) for any significant or unusual occurrence while the TF is on assignment. This would include TF member injuries, deaths, or any other action that needs separate addressing. These reports become a permanent record.

· The TFL has the responsibility for overall safety of the TF:

· all unsafe occurrences or injuries must be reported to the TFL (and recorded by the Technical Information Specialists).

· appropriate reports completed to ensure medical coverage is afforded.

· identify and develop an evacuation plan for injured TF members.

· seriously injured TF members may have to be evacuated to a medical facility.

· notify the sponsoring agency of all injuries or deaths at the earliest opportunity.

· The TFL must ensure that an effective TF command structure exists and is maintained throughout the course of the mission.  

· It is important that TF supervisors are conspicuously identified.  TF should use vests, International Orange in color and conspicuously labeled, for the following positions:

· 2 ea. Task Force Leader

· 2 ea. Team Managers  (Search/Rescue/Medical/Technical)

· 4 ea. Rescue OIC

· 4 ea. Rescue Safety

· This is a total of 18 command position designation vests.  The Rescue Team Manager and Rescue Squad Officer vests can be made reversible with the designation RESCUE OIC stencilled on the other side.  A Rescue Team Manager or Squad Officer assuming site management responsibilities would reverse the vest.  Each rescue site must have a RESCUE OIC clearly identified.

· The equipment cache is most vital to the TF operation.  The TFL must ensure the equipment cache is properly organized, staffed and monitored at all times. Any lost, expended or broken equipment must be promptly reported and documented so that it can be repaired or replaced upon return to the home jurisdiction.

Other Health And Medical Considerations

· Even though the Medical Team is a separate element within the TF, the TFL has the overall responsibility for a number of medically-related issues that must be considered:

· foremost is the responsibility to ensure the care and well being of all TF personnel.

· an assessment of the capability and support available from the local medical system for victim care.

· the medical care provided by the TF must be integrated into the local care available.

· hand-off procedures must be defined to ensure a smooth/complete transition of patient care.

· One method to help facilitate this requirement would be the use of the TF Medical Team Fact Sheet.  This document is used to apprise the local medical system of:

· TF Medical Team composition.

· capabilities/limitations.

· support requirements.

· The TFL must ensure that personnel are monitored for signs of stress-related debilitations and consider the use of CISD defusings and debriefings. 

· The TFL must ensure the nutrition and hydration needs of TF personnel.  Rescuers can become so absorbed in the ongoing operation that they may not eat or drink fluids in sufficient quantities necessary to sustain maximum physical efforts.  Personnel must be ordered, if necessary, to eat, drink and rest in sufficient amounts to be able to perform the job.

· The TFL must be ready to cope with possibly large numbers of serious civilian injuries.  While the main purpose of the Medical Team is to take care of TF personnel, invariably civilians will seek treatment from the TF.  The TFL cannot allow the TF Medical Team to be overwhelmed by civilian injuries.  Alternatives may be:

· requesting a DMAT team for assistance.

· use of medical corpsman from a DoD light rescue team.

This will allow the TF Medical Team to remain available to treat team members and entrapped victims in a timely manner.

· The TFL must work with the Medical Team Managers to keep sufficient quantities of medical supplies on hand.

· Refer to Section YELLOW  III  E - Medical Procedures for more information regarding TF medical requirements.

Task Force Action Planning

· The TFL is responsible for:

· providing appropriate input to the local. jurisdiction's action planning process.

· developing a simple plan of action for the TF to follow during assignment.

· Incident action planning is normally done on an operational period basis (every 12 hours), however, tactical adjustments to any plan may need to occur more frequently as the situation changes.  

· For the purposes of a mission, long range planning should consist of considerations for the upcoming three to seven days. The TFL needs to evaluate:

· current usage and plan for food/water/other life support requirements.

· operational needs.

· where the resupply comes from (local jurisdiction/DoD).

· The TFL must ensure that no vital resources are depleted. The TF cannot be expected to function without the resources it needs to operate. 

· The TF action plan does not have to be complicated or lengthy.  General issues have been outlined in the Incident Daily Briefing Form  (refer to Section WHITE  I - Records and Reports) which may be used as a suitable agenda for the planning sessions.

· TF planning sessions should have limited attendance.  Too many in attendance slow the process.  To promote effective action planning, the following personnel should be involved:

· Task Force Leader.

· Team Managers (at least one each).

· Logistics Specialist.

· Communications Specialist.

· DOD Liaison officer.

Task Force Briefings/Debriefings

· The TFL has the responsibility to attend briefings convened by the local IC (or designee) and that the TF is kept informed of issues in a timely manner.

· There are two types of operational briefings that a TFL will be responsible for during the various phases of the deployment:

· a general briefing for all TF personnel.

· technical briefings related to functional issues, where only selected individuals participate.

· The TFL needs to establish the briefing process that will be used throughout a mission.  This should include:

· who is responsible for conducting the briefings.

· the briefing schedule and location.

· who should attend.

· topics or issues to be covered.

· Briefings should be conducted at the beginning of each operational period, during the one-hour shift overlap.

· It may be necessary to conduct impromptu briefings for special situations (life threatening information, change of tactical assignment or work priorities, special risk or hazard identification, injury of a TF member, etc.)

· On-incident debriefings are critical in order to maintain current resource and situation status.  Information gathered from TF members is important to local officials at the Incident Command Post and TF supervisors.  

· Information obtained from debriefings will aid managers in the tracking of assigned personnel and equipment, TF work progress and tactical planning activities.  Debriefings normally require the involvement of the TFLs, Team Managers and Rescue Squad Officers.

Demobilization

· The TFL should be considering demobilization issues several days before the assignment has been completed, and discussed with the Team Managers during action planning meetings and reviewed with TF members during the briefing sessions.

· Advanced consideration is required for issues such as: 

· the condition of TF personnel.

· notifications to the sponsoring organization.

· transportation requirements (both ground and air), inventory and packaging of tools and equipment.

· break down of support facilities (tents, etc.).

· general clean up of the rescue work sites.

· resupply requirements and after-action activities (TF debriefing, records and reports etc.).

· Refer to Section YELLOW  I  B - Engagement/Disengage-ment Procedures for specific actions.

After-Action Debriefing Session

· An operational debriefing should be conducted after the TF has completed the incident assignment, and prior to their arrival back at their original Point of Departure.  There are several advantages to conducting the debriefing as soon as possible after tactical operations have terminated and before the TF returns home:

· information is still fresh.

· provides another opportunity for team building.

· makes good use of TF members' down time.

· problems can be identified and defused.

· An After-Action Debriefing Form (refer to Section WHITE  I - Records and Reports) has been developed to assist the TFL with a meeting agenda and to categorize the information to be addressed.  
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II. TASK FORCE ORGANIZATION 
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The FEMA US&R Response System development is based upon providing a coordinated response to disasters in the urban environment. Special emphasis is placed on the capability to locate and extricate victims trapped in collapsed buildings, primarily of reinforced concrete construction.  The task force functional organization and associated terminology are predicated on, and will operate within, the National Interagency Incident Management System (NIIMS).

Figure II‑1: US&R Team Organization
An important precept of the task force is for all members to be sufficiently cross-trained in their alternate functions' capabilities to ensure depth of capability, and integrated task force operations, during search and rescue missions.  By design, there are two personnel assigned to each identified task force position for the rotation and relief of personnel.  This allows for round-the-clock task force operation.

TEAM ORGANIZATION

[Command Staff

· Team Leader

· Staff position 1

· Staff position 2.

Operations Section

· Section Chief

· Staff position 1

· Staff position 2

· Staff position 3

· Staff position 4.

Information & Planning Section

· Section Chief

· Staff position 1

· Staff position 2

· Staff position 3

· Staff position 4.

Logistics Section

· Section Chief

· Staff position 1

· Staff position 2

· Staff position 3

· Staff position 4.

Administration Section

· Section Chief

· Staff position 1

· Staff position 2

· Staff position 3

· Staff position 4.]

[It also may be appropriate in this section to include a summary description of the team.  For example, you can summarize the organization in terms of its:

	TEAM NAME

	Staff Size:
	14  total 
	  6   rostered fulltime

  6   reservists

  2   local hires                                      

	Sponsoring Organization:
	Federal Emergency Management Agency

Response and Recovery Directorate

Readiness Division, Operations Branch

500 C Street SW, Room 123

Washington, DC  20472

	Point of Contact for Activation:
	Robert Zimmerman, Branch Chief

Duty hours:            (202) 555-1010

Fax:                       (202) 555-2020

Non-duty hours:     (202) 555-3030

	Duration of Deployment:
	Plan for 21 days.  Deployment can be extended by 7 days, then team should be replaced by new team, if needed.

	Types of Assistance Delivered:
	Initial damage assessments

Initial needs assessments

Field observations & reports

	Organic Supplies & Equipment:
	Individual Go-Kits (computer, cell phone, pager)

Team Go-Kit containing:

· 4 computer workstations

· 4 printers

· 3 handheld GPS units

· 3 digital cameras

· 8 radios (+ chargers & base unit)

· Office supplies sufficient for 21 days

	Support Requirements:
	Work space
	640 sq. feet in DFO.  Storage space in/near DFO for 336 cu. feet of equipment and supplies (covered, secure storage). 

	
	Transportation
	No organic transport capability.  Team needs 3 vehicles to conduct work in disaster area. 

	
	Information systems
	LAN/WAN connections for computers.  Access to photocopier, fax, and scanner.

	
	Other
	None.


Include any other factors that summarize or characterize the team.]
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III. CHECKLISTS

C. Personal Preparedness Checklist

NOTE: These items are proposed for each team member.  The intent is for this equipment to be assigned to the individual and be in a ready state at all times.  This gear is not intended to be cached.

· Helmet

· Helmet light (with 12 spare bulbs) 

· Uniform jumpsuits (3 per person)

· Uniform jacket (medium weight)

· Uniform parka

· Wool cap

· Boots (steel toe/shank)

· Rain gear

· Ball cap

· Personal gear pack

· Safety glasses with keepers, shatter proof, with wire mesh side shields,  must meet ANSI 287.1

· Hearing protection ear plugs, 2 sets each, must meet ANSI S3.9-1974

· Leather work gloves.

NOTE: Each team member should also pack two weeks of personal prescription medications, any over-the-counter medications commonly used for colds, allergies, etc., and extra prescription eye wear.  Also, the following items are recommended, depending on the local environment where the event occurs.

· 3 ea.
Bandannas

· 2 pr.
Long underwear

· 6 pr.
Cotton socks

· 6 pr.
Underwear

· 6 ea.
Tee shirts

· 1 pr.
Trousers

· 1 ea.
Heavy sweater

· 2 pr.
Wool socks

· 1 pr.
Sunglasses

· 1 pr.
Gym-type shorts

· 1 ea.
Toiletry kit, including all personal hygiene items, such as Chap Stick, soap, lotion, etc.

Task Force Safety Considerations

INTRODUCTION

· US&R operations constitute one of the most complex and difficult activities emergency responders may encounter.  

· Fundamentally, US&R operations are dependent on various disciplines working in close concert with each other.  

· If any TF element (search, rescue, medical or technical) fails to carry out their respective assignment in a safe and professional manner, the risk of injury to, or death of, a TF member is greatly increased. 

Responsibilities

· TF management personnel have the primary responsibility to ensure that good safety practices are identified in their operational action plans, during TF briefings and critiques, and ensure that all operations are monitored for compliance.

· Even though there is no formal position of TF Safety Officer, it is essential that all TF members recognize the high priority that safety and welfare issues command.  

· It is important to emphasize that safety is not some other person's  exclusive responsibility.  It must be equally shared by everyone involved in the US&R mission.

· Each member of the TF assumes a personal responsibility to conduct their assignment in a professional and safe manner. 

· All TF personnel have the responsibility to identify unsafe acts and hazardous conditions, report them to their supervisor and, if possible, mitigate such situations.

Preparedness

· The best way to ensure the proper emphasis on safety is to develop a strong, positive attitude towards such during TF development, training sessions and field exercises.

· It is important that all procedures and processes receive a thorough review by TF personnel to ensure that safety practices are appropriately addressed.

· The equipment cache inventory should be checked to ensure that personal safety equipment is adequate and available to meet the requirements for mission response.

· Issues related to safe and effective use of cache equipment should be assessed such as:

· tool use and maintenance manuals on file and available in each transport container.

· adequate stock of personal safety equipment.

· cache tools, supplies and equipment mission ready, properly inventoried, and stock rotated and/or replaced, as required.

· Safety concerns for TF personnel are:

· assessment of their physical fitness.

· successful completion of a physical exam.

· proper inoculations.

· personal gear/day pack organized, available.

· appropriate personal safety equipment on hand.

· Training/demonstration of safe operating practices and procedures should be conducted for all TF personnel for:

· power tools and specialized equipment.

· hazard identification/mitigation.

· first aid/CPR.

· lifting/carrying heavy objects.

· emergency signaling.

· confined space operations.

· radio use.

· personal survival and hygiene.

Mobilization

· The conduct of safe practices and procedures must be firmly established at the inception of a mission.  This sets the tone and impacts all operations throughout a mission.

· If safety is made the prime consideration by the TF management personnel, and emphasized during TF briefings, personnel should react and demonstrate positive attitude toward safety practices and procedures.

· A personnel are processed in for a mobilization, the following issues should be addressed:

· personnel arrive prepared and with proper gear.

· a review of their mental/physical condition.

· ensure the removal of jewelry, rings, watches, etc.

· Safety concerns when TF personnel are operating around/near fixed-wing aircraft and/or helicopters are:

· eye/ear protection in place in ramp area.

· restricted use of portable radios.

· proper attire for cold experienced during flight.

· harness/tie down for canine during take off/landing.

· access/control of TF personnel in pallet build-up/flight line area.

· safety briefing/use of aircraft hand signals emphasized.

Incident Operations

· TF personnel will be most exposed to dangerous risks and hazards during the search and rescue operational phase. 

· TF personnel must occasionally review all logistics and operational activities to ensure that associated risks are identified and addressed expeditiously.

Mobilization

· The conduct of safe practices and procedures must be firmly established at the inception of a mission.  This sets the tone and impacts all operations throughout a mission.

· If safety is made the prime consideration by the TF management personnel, and emphasized during TF briefings, personnel should react and demonstrate positive attitude toward safety practices and procedures.

· A personnel are processed in for a mobilization, the following issues should be addressed:

· personnel arrive prepared and with proper gear.

· a review of their mental/physical condition.

· ensure the removal of jewelry, rings, watches, etc.

· Safety concerns when TF personnel are operating around/near fixed-wing aircraft and/or helicopters are:

· eye/ear protection in place in ramp area.

· restricted use of portable radios.

· proper attire for cold experienced during flight.

· harness/tie down for canine during take off/landing.

· access/control of TF personnel in pallet build-up/flight line area.

· safety briefing/use of aircraft hand signals emphasized.

· TF personnel will be most exposed to dangerous risks and hazards during the search and rescue operational phase. 

· TF personnel must occasionally review all logistics and operational activities to ensure that associated risks are identified and addressed expeditiously.

Post-Mission Activities

· TF personnel must identify and document appropriate issues at the conclusion of a mission.  Safety considerations should be of paramount importance.

· The consolidation of this information should be conducted as soon as possible after the return home to ensure that detailed information is not lost.

· This information must included into the Mission After-Action Report, and the lessons learned incorporated into strengthening:

· operational procedures

· equipment requirements

· training and field exercises

· A critique/evaluation session should be conducted with all TF personnel assigned to the mission to ensure that all facets of the mission receive attention.

· Recommendation specifically related to safety may be required in the After-action report.  This should include a discussion of how improvement to existing practices and procedures can be made.

· Critical Incident Stress Debriefing sessions should be conducted for all TF personnel.

· Actions should be taken to ensure that all personal safety gear and equipment is inventoried and replaced in the cache.

D. Position Checklists

The FEMA US&R position descriptions and operational checklists establish the guidelines and criteria for attaining search and rescue operational capability. Organizations sponsoring a task force can use the guidelines to assess their capabilities and maintain necessary training.  

The purpose of the task force operational checklists are to define the duties and responsibilities of the respective task force positions during a mission assignment.  The list is intended to be a general summary of actions.  It should be understood that:

1) some required actions may not be listed, but must be identified and assumed by this position.

2) some actions may be the primary responsibility of another task force position, but may require assistance and coordination from this position.

3) the actions are listed in a general chronological order, but may necessitate deviation as required.

The task force position descriptions and operational checklists are based upon the requirements of all members meeting a six-hour window for mobilization, and being self-sufficient for at least 72 hours during the initial phase of the mission.
TASK FORCE LEADER

The central point of coordination of a task force lies with the Task Force Leader.  This position must meld the separate disciplines of search, rescue, medical and technical personnel into an integrated response unit during a mission assignment.  The Task Force Leader must also receive direction from both local and military sources, implement strategic and tactical assignments, and provide the required information flow for proper disaster management.  

The Task Force Leader is responsible for managing and supervis- ing all search and rescue activities of the task force during a mission assignment.  The Task Force Leader reports directly to: 

1) The assigned DOD official during the mobilization and demobilization phases of the mission.

2) The appropriate local jurisdiction responsible authority or incident commander when assigned to a mission location.

Description of Duties

· The Task Force Leader develops and implements the task force search and rescue action plan.

· Coordinates and supervises all task force activities.

· Supervises all task force team managers and also ensures adherence to all safety procedures.

· Determines all TF organizational and logistical needs.

· Coordinates with the DOD Liaison for all TF support requirements.

· Ensures that all TF personnel are kept informed of status changes.

· Provides situation reports, maintains records and reports and prepares performance evaluations.

· Performs additional tasks or duties as assigned during a mission.
Upon Activation at Task Force Assembly Point

· Receive notification of assignment and instructions from the initiating organization. 

· Review sponsoring organization's mobilization guidelines and initiate required procedures:

· Assess TF readiness.

· Receive approval to mobilize.

· Identify/assembly TF personnel.

· Assemble all elements of the equipment cache.

· Establish communications with the assigned task force team managers and provide an initial briefing.

· Monitor disaster-related information from local sources such as radio and television.  Determine site conditions, magnitude of incident, prevailing endemic conditions and necessary resource requirements.  This may require the Medical Team Manager to consult nationally with recognized experts (through medical schools or the Center for Disease Control) to determine unusual or site-specific medical conditions and treatment considerations.  The Technical Team Manager should gather available information on specific information about the earthquake (from the USGS National Earthquake Information Service), environmental issues or general construction techniques of the affected area, as appropriate.  Use the Initial TF Briefing Form to collect appropriate information.

· Coordinate activities of the task force during activation and mobilization.

· Establish contact with officials at the assigned Point of Departure.  If possible, send advance personnel to POD for coordination and communication.

· Review personal/team/specialized equipment checklists.

· Assess personal gear readiness for the specific disaster area climate.
· Review pertinent equipment cache readiness status.

· Identify/initiate logistical requirements for assigned personnel and equipment.

· Assemble TF personnel at the assembly point.  Ensure that all are properly processed for mission response. 

· Ensure that all task force personnel have forwarded accurate  Responder Information Sheet to the Medical Team Manager.  The Medical Team must review each form to ensure that it is current, understandable, and not indicative of a problem which would render the member unfit for the assignment.

· Ensure that all personnel receive appropriate issue of gear (portable radio, functional vest, etc.).

· Complete DoD Flight Manifest Form AF-96.  

· Names and SS#s required.  Identify TFLs on manifest.  

· Identify meals requirements for personnel in flight (box lunches or hot meals).

· Obtain appropriate maps, if available.

· Provide initial TF briefing to all personnel (use Initial TF Briefing Form):

· Task force organizational structure.

· Chain of command.

· Latest event information.

· Environmental conditions.

· Media issues and procedures.

· Initiate and maintain the organizational structure integrity of the task force teams/squads throughout all phases of the mission.

At Point Of Departure

· Meet with assigned team managers and ensure that their personnel are personally prepared, self-sufficient and adequately equipped to perform their assignment.

· Ensure that assigned team managers are adequately briefed on and understand the following:

· Individual, team and task force performance expectations.

· Task force problem-solving processes.

· Methods for establishing/changing TF priorities.

· Ensure that personnel are assigned as appropriate to assist with the movement and loading of equipment.

· Ensure that the Medical Team Manager designates a Medical Specialist who is responsible for coordinating drug accountability and medical logistics issues with the task force Logistics Specialist.

· Ensure all personnel have:

· Warm clothes.

· Ear plugs.

· Personal day pack.

· Pad/harness for canine (Canine Search Specialist).

· Provide aircraft commander with:

· Flight manifest form AF-96.

· DoD canine transport release letter.

· Initiate contact with the DoD Liaison Team if assigned at this location.

· Ensure task force squad/team unity is maintained.  Personnel must stay together and not roam around the flight line.

· Ensure that all personnel remove the battery from portable radios prior to boarding aircraft.
In Transit

· Request that the aircraft commander seek periodic updates on the latest disaster-related information.

· Ensure that all assigned team managers review the FEMA US&R Field Operations Guide for pertinent information.

· Ensure that Medical Team members maintain access to their medical packs throughout transit.

· Discuss and coordinate anticipated logistical requirements (i.e., transportation, etc.) with the team managers and Logistics Specialist prior to arrival at the Mob Center.

· Ensure that all personnel are fed in flight and take full advantage of available travel time for rest prior to arrival.

ARRIVAL AT MOBILIZATION CENTER

· Assign/supervise personnel in the off-loading/security of personal gear/equipment with the Logistics Specialist.

· Meet with appropriate officials at the Mobilization Center and receive 1) a briefing and task force assignment, and 2) introduction to DOD personnel assigned to the task force.  

· Assess/determine availability of resources for logistical requirements with appropriate officials at the Mobilization Center and TF Log Specialist.

· Brief team managers and introduce DOD Liaison Team.

· Assemble all personnel for a mission briefing with the assigned DOD Liaison and appropriate officials.

· Deploy an advance team ahead, if possible, to assess an appropriate site for locating the Base of Operations.

· Identify cache supplies and equipment that should receive priority for initial movement to the assigned area.
ON-SITE OPERATIONS

· Supervise personnel in departure to assigned jurisdiction or incident site.

· Contact appropriate local officials and/or agency representatives to receive an initial briefing (use the TFL's Mission Assignment Checklist) to include:

· Incident situation report/TF objectives

· Tactical assignments.

· T.F. support layout/requirements (i.e., Base of Operations).

· Designation of communications plan/frequencies/ radio designations.

· Review emergency signaling and evacuation procedures.

· Review medical treatment and evacuation procedures.

· Review process for ordering supplies and equipment.

· Identify task force reporting requirements:

· To whom.

· Type of information to be reported.

· Reporting schedule.

· Means of reporting.

· Identify task force support requirements and request process:

· Provisions (food, water, etc.).

· Heavy equipment (cranes, bulldozers, etc.).

· Support personnel.

· Provide a US&R Task Force Fact Sheet to local officials identifying task force capabilities, requirements, etc.

· Brief all personnel on above issues and deploy.

· Ensure that personnel are assigned to assist the Logistics Specialist with the unloading, sorting and set up of the equipment cache and TF support facilities.
· Ensure that the Medical Team Manager performs a general needs assessment and locates available resources.  Convey information to local official(s) (use the Task Force Medical Team Fact Sheet), and to the DOD Liaison, indicating the need for additional resources or specialized medical capabilities.  The information should be passed on, through the chain of command, to state, federal and NDMS officials.

· Assess initial task force strategic considerations:

· Base of Operations set up.

· Structures triage.

· Building marking.

· Search and reconn activities.

· Equipment cache set up.

· Rescue operations.

· Deploy one or two Structures Triage teams as soon as possible, if required.

· Establish task force Base of Operations:

· Task Force Control Center.

· Medical treatment area.

· Personnel/canine shelter.

· Equipment cache.

· Food preparation/feeding area.

· Latrine/sanitation area.

· Begin overall operational assessment process to determine:

· Functional requirements/immediate needs.

· Work schedules for extended operations.

· Rest and rotation periods for personnel.

· Adequacy of support facilities.

· Ensure that all TF supervisors are conspicuously identified by vests.

· Evaluate task force operations/modify as appropriate:

· Effectiveness of overall strategy and tactics.

· Assessment of equipment shortages/needs.

· Ensure the health/welfare needs of personnel including the need to drink fluids, eat food and take rest periods.

· Assessment of fatigue in personnel.

· Assessment of signs of CISD in personnel.

· Ensure adherence to established procedures.
· Coordinate with local officials to obtain pertinent information.  Identify communications channel for contact with sponsoring organization on a daily basis.

· Monitor on-site coordination between the functions within the TF, other rescue teams and local officials.  Ensure that the Medical Team Manager establishes liaison with local EMS personnel/support agencies to define plausible medical support, means of patient evacuation and communications within the ongoing medical system.  Define:

· Means for medevac of an injured task force member.

· Issues related to death of a task force member (personal effects, transport, reports, etc.).

· Ensure that the Medical Team Manager provides guidance to TF supervisors on health care matters.

· Ensure that proper safety practices and procedures are understood and monitor for compliance.

· Evaluate the capacity of assigned resources to complete assignment/order additional resources if needed.

· Resolve coordination/communications/personnel problems.

· Brief your shift replacement fully on all ongoing operations when relieved at work cycle rotations.  Ensure off-going TF supervisors are debriefed at each operational cycle.

· Make progress reports to the local official(s)/DOD Agency Representative (to the ICP), through the DOD Liaison, on accomplishments or conflicts.  Identify the completion of assignment and availability of resources.

· Participate in strategy sessions with the local official(s).

· Conduct TF meetings and daily briefings.  The Incident Daily Briefing Form may be used for both planning meetings and briefings.  Identify:

· Who should attend.

· Schedule.

· Unique agenda items.

· Maintain, collect all daily records/reports from team managers.  Compile as necessary for submission to the local official(s) in charge, and to state and federal officials. 

· Chronological log at the TF Control Center.

· TF Operations Reports.

· Injury/death reports.

· Equipment damage/loss reports.

Reassignment/Demobilization

· Review the status of the current TF assignment/advise the local official(s), and the DOD Agency Representative through the DOD Liaison, whether continued effort is warranted.

· Assess the suitability of TF for reassignment and advise. 

· Brief personnel on mission status/reassignment/demobilization determinations.

· Contact sponsoring organization and provide a status report on reassignment or demobilization.

· Ensure that all tools and equipment are inventoried, returned to the cache and prepared for movement.

· Ensure that all operational losses/maintenance requirements of tools and equipment are documented.

· Ensure that personnel are assigned to assist with the break down and policing of the TF operational area.

· Ensure that personnel are assigned to assist with the movement and loading of the equipment cache.

· Submit personal notes and documentation to the Technical Information Specialist for after-action reports.  Include review of pertinent position descriptions and operational checklists and procedures for recommended changes.  Ensure that team managers do the same.

· Conduct a task force post-incident team meeting (possibly at the Mobilization Center on return).  All  accomplishments or conflicts should be identified and highlighted for all TF members.  Use the After-Action Debriefing Form.

· Ensure the return of all items issued to TF personnel during the activation phase.

· Upon return, ensure that all task force personnel participate in the TF mission critique and CISD debriefing.

· Develop a task force after-action report for the sponsoring organization and DOD within 10 days addressing accomplishments and recommendations for future improvements.  Refer to the Mission After-Action Report format in Section WHITE  I - Records and Reports.

The Search Team is one of four functional task force elements.  The primary focus of the team is to locate live victims trapped in collapsed buildings.  The team must provide canine, electronic and physical search strategies, tactics and techniques, either separately or in an integrated fashion, as required.  The following position descriptions and operational checklists are provided for:


NOTE: SEARCH TEAM ORGANIZATIONAL


CHART WILL GO HERE
SEARCH TEAM MANAGER

The Search Team Manager is responsible for managing and supervising the search function of the task force during incident operations.  The Search Team Manager reports directly to the Task Force Leader.

Description of Duties

· The Search Team Manager is responsible for the development and implementation of the incident search plan.

· The Search Team Manager addresses the coordination and supervision of all search activities.

· The Search Team Manager directly supervises the Canine Search Specialists and Technical Search Specialists, and also ensures adherence to all safety procedures.

· The Search Team Manager is responsible for the determination of search organizational and logistical needs.

· The Search Team Manager receives briefing and situation reports and ensures that all search personnel are kept informed of status changes.

· The Search Team Manager provides situation reports, maintains records and reports and prepares performance evaluations.

· The Search Team Manager performs additional tasks or duties as assigned during a mission.

Upon Activation at Task Force Assembly Point

· Receive notification of assignment and instructions from the initiating organization.

· Establish communications with the assigned Task Force Leader and receive initial briefing.

· Monitor disaster-related information from local sources such as radio and television. 

· Coordinate activities of the Search Team during activation.

· Review personal/team/specialized equipment checklists.  Assess personal gear readiness for the specific disaster area climate.  Make necessary preparations. 

· Establish contact with assigned personnel and brief.

· Review pertinent equipment cache readiness status.

· Report to assigned assembly point at proper time.  Forward an accurate Responder Information Sheet to the Medical Team Manager.

· Identify and initiate any logistical requirements for assigned personnel and equipment.

· Ensure that all Search Team personnel are properly processed for mission response.

· Meet with assigned personnel to determine if they are personally prepared, self-sufficient and adequately equipped to perform their assignment.

· Initiate and maintain the organizational structure integrity of the Search Team throughout all phases of the mission.

· Ensure that all canine receive a thorough examination to determine their fitness and health.

· Receive notification of assignment and instructions from the initiating organization.

· Establish communications with the assigned Task Force Leader and receive initial briefing.

· Monitor disaster-related information from local sources such as radio and television. 

· Coordinate activities of the Search Team during activation.

· Review personal/team/specialized equipment checklists.  Assess personal gear readiness for the specific disaster area climate.  Make necessary preparations. 

· Establish contact with assigned personnel and brief.

· Review pertinent equipment cache readiness status.

· Report to assigned assembly point at proper time.  Forward an accurate Responder Information Sheet to the Medical Team Manager.

· Identify and initiate any logistical requirements for assigned personnel and equipment.

· Ensure that all Search Team personnel are properly processed for mission response.

· Meet with assigned personnel to determine if they are personally prepared, self-sufficient and adequately equipped to perform their assignment.

· Initiate and maintain the organizational structure integrity of the Search Team throughout all phases of the mission.

· Ensure that all canine receive a thorough examination to determine their fitness and health.

In Transit

· Review latest disaster-related information as available.  Review the Search Team Manager PD and ops checklist.

· Ensure that all assigned personnel review the FEMA US&R Field Operations Guide for information pertinent to their position description, ops checklist, operational procedures and safety procedures.

· Discuss and coordinate anticipated logistical requirements with the Task Force Leader and Logistics Specialist prior to arrival at the Mobilization Center.

· Ensure that all assigned personnel take full advantage of available travel time for rest prior to arrival.

Arrival at Mobilization Center

· Ensure that canine are allowed off the aircraft as soon as possible and an area identified for their relief/exercise.

· Assign responsibility and supervise personnel in the off-loading and security of personal gear and task force equipment in conjunction with the Logistics Specialist.

· Determine the availability of resources for identified logistical requirements in conjunction with the Logistics Specialist.

· Meet with TF Leader and receive 1) briefing when available, and 2) introduction to DOD personnel assigned to the task force.  Determine procedures for ordering supplies.

· Assemble assigned personnel for a general mission briefing from the TF Leader, DOD Liaison and appropriate officials.

· Identify equipment that should receive priority for initial movement to the assigned area.  

· Supervise personnel in departure to assigned jurisdiction or incident site.
On-Site Operations

· Assign personnel to assist the Logistics Specialist with the unloading, sorting and set up of the equipment cache. Assemble Search & Reconn team supplies and equipment.

· Receive initial briefing of tactical assignment from the Task Force Leader and local officials to include:

· Incident situation report.

· Task force objectives.

· Tactical assignments.

· TF support layout and requirements (Base of Ops).

· Reporting requirements for situation reports.

· Designation of initial communications plan, frequencies and radio designations.

· Review emergency signalling and evacuation procedures.

· Review medical treatment and evacuation procedures.

· Review process for ordering supplies and equipment.

· Begin overall assessment process to determine:

· Functional requirements/immediate needs.

· Work schedules for extended operations.

· Rest and rotation periods for personnel.

· Adequacy of support facilities.

· Ensure that proper Structures/Hazard Evaluation and Search Assessment marking procedures are used.

· Determine search strategy (sectoring or high-probability buildings, etc.).  Determine canine, technical and physical search requirements.

· Determine if one/two Search & Reconn teams should be deployed.

· Complete copies of the TF Operations Report for separate search operations and/or operational periods.

· Communicate Search Team findings and recommend priorities to the Task Force Leader.

· Evaluate ongoing team operations for effectiveness and modify as appropriate.  This should include:

· Appropriateness and effectiveness of tactics.

· Assessment of equipment shortages/needs.

· Ensure the health and welfare needs of team personnel (need to drink fluids, eat food, rest periods).

· Assessment of prolonged fatigue in personnel.

· Assessment of signs of critical incident stress in personnel.

· Monitor on-site coordination with other functions within the task force, other rescue teams and local officials and task force support facilities.           

· Ensure that proper safety practices and procedures are understood and monitor for compliance.

· Coordinate with the TF Medical Team to ensure that the medical needs of the canine are met.

· Evaluate the capacity of assigned resources to complete the assignment and order additional resources if needed.

· Resolve any coordination, communications or personnel problems within the team.

· Make periodic progress reports to the Task Force Leader of accomplishments or conflicts.  Identify the completion of assignment and availability of resources.

· Brief your shift replacement fully on all ongoing operations when relieved at work cycle rotations.

· Participate in task force strategy sessions with task force team managers and the Task Force Leader.

· Participate in task force meetings and daily briefings.

· Submit all daily records and reports to the Task Force Leader.

Reassignment/Demobilization

· Review the status of the current team assignment and advise the Task Force Leader whether continued effort is warranted.

· Brief team personnel on mission status and reassignment/demobilization determinations.

· Ensure that all assigned tools and equipment are inventoried, returned to the cache and prepared for movement.

· Record any operational losses and potential maintenance requirements of tools and equipment.

· Assign personnel to assist with the break down and policing of the task force Base of Operations.

· Assign personnel to assist with the packaging, movement and loading of the equipment cache.

· Submit personal notes and documentation to the Technical Information Specialist for after-action reports.  This should include reviewing pertinent position descriptions and operational checklists and procedures for recommended changes.

· Prepare team consensus for a task force post-incident team meeting.  This should include noting team accomplishments or conflicts for dissemination to all task force members.

· Ensure the return of all items issued to team personnel during the activation phase.

· Upon return, participate in the task force mission critique and CISD debriefing.

CANINE SEARCH SPECIALIST 

The Canine Search Specialist is responsible for performing the search function of the task force incident operation.  The Canine Search Specialist reports directly to the Search Team Manager.

Description of Duties

· The Canine Search Specialist (together with a search dog) is responsible for searching collapsed structures, water, debris piles, land and mud slides, or fire areas as assigned, using appropriate search techniques and dog handler skills.

· The Canine Search Specialist is responsible for documenting locations of alerts and estimating the status of victims.

· The Canine Search Specialist is responsible for cooperating with and assisting other search and rescue resources.

· The Canine Search Specialist is accountable for all issued equipment. 

· The Canine Search Specialist performs additional tasks or duties as assigned during a mission.

Upon Activation at Task Force Assembly Point

· Receive notification of assignment and instructions from the initiating organization.

· Establish communications with the assigned Search Team Manager and receive initial briefing.

· Review the personal equipment checklist.  Assess your personal gear readiness for the specific disaster area climate.  Make necessary changes.

· Ensure the readiness of your canine (health, fitness, hygiene, diet, etc.) for travel and of all specialized gear and equipment.  Ensure availability of canine securing harness and floor pad for travel on aircraft.

· Report to the assigned assembly point at the prescribed time.

· Forward an accurate Responder Information Sheet to the Medical Team Manager.

· Identify immediate TF supervisor.  Initiate and maintain the organizational structure integrity of the Search Team throughout all phases of the mission.

· Assist with the transfer and loading of the task force equipment as necessary.

At Point of Departure

· Assemble for a task force briefing from the Task Force Leader and appropriate officials.

· Assist with the movement and loading of equipment.

· Ensure that you receive any appropriate issue of gear (radio, functional vest, etc.) pertinent to the position.

· Ensure that you have personal day pack, ear plugs, warm clothes for flight.

· Ensure that the battery is removed from your portable radio prior to boarding aircraft.

In Transit

· Ensure canine is properly secured during take off and landing.

· Review the latest disaster-related information as it becomes available.

· Review the FEMA US&R Field Operations Guide for information pertinent to your position description, operational checklist, operational procedures and safety procedures.

· Take advantage of available travel time for rest prior to arrival.

Arrival at Mobilization Center

· Assist in the off-loading and security of personal gear and task force equipment.

Assemble as requested for a general mission briefing from the Task Force Leader, DOD Liaison and appropriate officials.

· Assist as necessary in the departure to the assigned jurisdiction or incident site.

On-Site Operations

· Assist Logistics Specialist with the unloading/sorting/set up of the equipment cache and the TF support facilities.

· Receive initial briefing of tactical assignment from the TF Leader or Search Team Manager to include:

· Incident situation report.

· Task force objectives.

· Tactical assignments.

· Task force support layout and requirements (Base of Ops).

· Briefing on the communications plan, frequencies and radio designations.

· Review emergency signalling/evacuation procedures.

· Review medical treatment/evacuation procedures.

· Review process for ordering supplies/equipment.

· Carry out tactical assignments as directed.  Be prepared to go into immediate rescue operations.

· Monitor your canine for adequate rest, injuries, stress or fatigue.  Report any deficiencies to the Search Team Manager.

· Ensure use of all safety practices and procedures.

· Ensure your physical readiness through proper nutrition, water intake, rest and stress control techniques.

· Report any signs or symptoms of critical incident stress in yourself/coworkers and advise the ST Manager.

· Keep the ST Manager apprised of any tactical accom-plishments/conflicts, supply deficiencies or equipment malfunctions.

· Brief your shift replacement fully on all ongoing operations when relieved at work cycle rotations.

· Participate in the task force daily briefings.

Reassignment/Demobilization

· Assemble for a team briefing on the mission status and reassignment/demobilization determinations.

· Ensure that all assigned tools and equipment are inventoried, returned to the cache and prepared for movement.

· Prepare personal belongings for demobilization.

· Notify the Logistics Specialist of the losses or potential maintenance requirements of any assigned tools and equipment.

· Assist with the break down and policing of the task force operational area.

· Assist with the packaging, movement and loading of the equipment cache.

· Submit personal notes to the Search Team Manager for inclusion in the after-action reports.  This should include reviewing pertinent position descriptions and operational checklists and procedures for recommended changes.

· Ensure the return of all items issued to you during the activation phase.

· Upon return, participate in the task force mission critique and CISD debriefing.

TECHNICAL SEARCH SPECIALIST 

The Technical Search Specialist is responsible for performing the search function of the task force incident operation.  The Technical Search Specialist reports directly to the Search Team Manager.

Description of Duties

· The Technical Search Specialist is responsible for searching collapsed structures, water, debris piles, land and mud slides, or fire areas as assigned, using appropriate electronic search equipment and techniques.

· The Technical Search Specialist is responsible for documenting locations of possible finds and, if possible, estimating the status of victims.

· The Technical Search Specialist is responsible for cooperating with and assisting other search and rescue resources.

· The Technical Search Specialist is accountable for all issued equipment. 

The Technical Search Specialist performs additional tasks or duties as assigned during a mission.

Upon Activation at Task Force Assembly Point

· Receive notification of assignment and instructions from the initiating organization.

· Establish communications with the assigned Search Team Manager and receive initial briefing.

· Monitor disaster-related information from local sources. 

· Review the personal equipment checklist.  Assess your personal gear readiness for the specific disaster area climate.  Make necessary changes.

· Report to the assigned assembly point at the prescribed time.

· Forward an accurate Responder Information Sheet to the Medical Team Manager.

· Identify immediate TF supervisor.  Initiate and maintain the organizational structure integrity of the Search Team throughout all phases of the mission.

· Assist with the transfer/loading of the TF equipment.

At Point of Departure

· Assemble for a task force briefing from the Task Force Leader and appropriate officials.

· Assist with the movement and loading of equipment.

· Ensure that you have personal day pack, ear plugs, warm clothes for flight.

· Ensure that you receive any appropriate issue of gear (portable radio, functional vest, etc.) pertinent to the position.

· Ensure that the battery is removed from your portable radio prior to boarding aircraft.

In Transit

· Review the latest disaster-related information as it becomes available.

· Review the FEMA US&R Field Operations Guide for information pertinent to your position description, operational checklist, operational procedures and safety procedures.

· Take full advantage of available travel time for rest prior to arrival.

Arrival at Mobilization Center

· Assist in the off-loading and security of personal gear and task force equipment.

· Assemble as requested for a general mission briefing from the Task Force Leader, DOD Liaison and appropriate officials.

· Assist as necessary in the departure to the assigned jurisdiction or incident site.

On-Site Operations

· Assist the Logistics Specialist with unloading/sorting/ set up of the equipment cache/TF support facilities.

· Receive initial briefing of tactical assignment from the TF Leader or Search Team Manager to include:

· Incident situation report.

· Task force objectives.

· Tactical assignments.

· TF support layout/requirements (Base of Ops).

· Briefing on the communications plan, frequencies and radio designations.

· Review emergency signalling/evacuation procedures.

· Review medical treatment/evacuation procedures.

· Review process for ordering supplies/equipment.

· Prepare technical search equipment for operation.  Segregate technical search equipment necessary for reconn.

· Carry out tactical assignments as directed.  Be prepared to go into immediate rescue operations.

· Assist with the reconn team evaluation of search areas.  Provide technical assistance during rescue operations.

· Ensure the use of all proper safety practices and procedures.

· Ensure your physical readiness through proper nutrition, water intake, rest and stress control techniques.

· Report any signs or symptoms of critical incident stress in yourself or your coworkers and advise the Search Team Manager.

· Keep the Search Team Manager apprised of any tactical accomplishments or conflicts, supplies deficiencies or equipment malfunctions.

· Brief your shift replacement fully on all ongoing operations when relieved at work cycle rotations.

· Participate in the task force daily briefings.

Reassignment/Demobilization

· Assemble for a team briefing on the mission status and reassignment/ demobilization determinations.

· Ensure that all assigned tools and equipment are inventoried, returned to the cache and prepared for movement.

· Prepare personal belongings and technical search equipment for demobilization.

· Notify the Logistics Specialist of the losses or potential maintenance requirements of any tools and equipment.

· Assist with the break down and policing of the task force operational area.

· Assist with the packaging, movement and loading of the equipment cache.

· Submit personal notes to the Search Team Manager for inclusion in the after-action reports.  This should include reviewing pertinent position descriptions and operational checklists and procedures for recommended changes.

· Ensure the return of all items issued to you during the activation phase.

· Upon return, participate in the task force mission critique and CISD debriefing.

RESCUE TEAM

The Rescue Team is one of four functional task force elements.  The team is further subdivided into four Rescue Squads.  The primary responsibilities of the team are the evaluation of compromised areas, structural stabilization, breaching and site exploration and live victim extrication.  The following position descriptions and operational checklists are provided for:

Rescue Team Manager

Rescue Squad Officer

Rescue Specialist


NOTE: RESCUE TEAM ORGANIZATIONAL


CHART WILL GO HERE
RESCUE TEAM MANAGER

The Rescue Team Manager is responsible for managing and supervising the rescue function of the task force during incident operations.  The Rescue Team Manager reports directly to the Task Force Leader.

Description of Duties

· The Rescue Team Manager is responsible for the development and implementation of the incident rescue action plan.

· The Rescue Team Manager addresses the coordination and supervision of all rescue activities.

· The Rescue Team Manager directly supervises the Rescue Squad Officers and ensures adherence to all safety procedures.

· The Rescue Team Manager is responsible for the determination of rescue organizational and logistics needs.

· The Rescue Team Manager receives briefing and situation reports and ensures that all rescue personnel are kept informed of status changes.

· The Rescue Team Manager provides situation reports, maintains records and reports and prepares performance evaluations.

· The Rescue Team Manager performs additional tasks or duties as assigned during a mission.

Upon Activation at Task Force Assembly Point

· Receive notification of assignment and instructions from the initiating organization.

· Establish communications with the assigned Task Force Leader and receive initial briefing.

· Monitor disaster-related information from local sources such as radio and television. 

· Coordinate activities of the Rescue Team during activation and mobilization.

· Review personal/team/specialized equipment checklists.

· Assess personal gear readiness for the specific disaster area climate.  Make necessary preparations.

· Establish contact with assigned personnel and brief.

· Review pertinent equipment cache readiness status.

· Report to assigned assembly point at the prescribed time.

· Forward an accurate Responder Information Sheets for Rescue Team personnel to the Medical Team Manager.

· Initiate and maintain the organizational structure integrity of the Rescue Team throughout all phases of the mission.

· Meet with assigned personnel to determine if they are personally prepared, self-sufficient and adequately equipped to perform their assignment.

· Ensure all Rescue Team personnel are properly processed for mission response.

· Identify and initiate any logistical requirements for assigned personnel and equipment.

At Point of Departure

· Ensure that assigned personnel are adequately briefed on and understand the following:

· Individual and team performance expectations.

· Team problem-solving processes.

· Methods for establishing/changing task force priorities.

· Assemble assigned personnel for task force briefing from the Task Force Leader and appropriate officials.

· Assign personnel as appropriate to assist with the movement and loading of equipment.

· Ensure that personnel have personal day pack, ear plugs, warm clothes for flight.   

· Ensure that all assigned personnel receive appropriate issue of gear (portable radio, functional vest, etc.).

· Ensure that all personnel remove the battery from portable radios prior to boarding aircraft.

In Transit

· Review latest disaster-related information as available.

· Review the Rescue Team Manager position description and ops checklist.

· Ensure that all assigned personnel review the FEMA US&R Field Operations Guide for information pertinent to their position description, ops checklist, operational procedures and safety procedures.

· Discuss and coordinate anticipated logistical requirements with the Task Force Leader and Logistics Specialist prior to arrival at the Mobilization Center.

· Ensure that all assigned personnel take full advantage of available travel time for rest prior to arrival.

Arrival at Mobilization Center

· Assign responsibility and supervise personnel in the off-loading and security of personal gear and task force equipment in conjunction with the Logistics Specialist.

· Assess and determine the availability of resources for identified logistical requirements in conjunction with the Logistics Specialist.

· Meet with TF Leader and receive 1) briefing when available, and 2) introduction to DOD personnel assigned to the task force.  Determine procedures for ordering supplies on site.

· Assemble assigned personnel for a general mission briefing from the TF Leader, DOD Liaison and appropriate officials.

· Identify cache supplies and equipment that should receive priority for initial movement to the assigned area.

· Supervise personnel in departure to assigned jurisdiction or incident site.

On-Site Operations

· Assign personnel to assist the Logistics Specialist with the unloading, sorting and set up of the equipment cache and task force support facilities.

· Receive initial briefing of tactical assignment from the Task Force Leader and local officials to include:

· Incident situation report.

· Task force objectives.

· Tactical assignments.

· TF support layout/requirements (Base of Ops).

· Reporting requirements for situation reports.

· Designation of initial communications plan, frequencies and radio designations.

· Review emergency signaling/evacuation procedures.

· Review medical treatment and evacuation procedures.

· Review process for ordering supplies and equipment.

· Begin overall assessment process to determine:

· Functional requirements and immediate needs.

· Work schedules for extended operations.

· Rest and rotation periods for personnel.

· Adequacy of support facilities.

· Assign Rescue Team personnel to assist in search operations as required.

· Ensure proper rescue work site control, set up:

· Hazard assessment/mitigation.

· Establish collapse/hazard zone(s).

· Establish operational work area cordon.

· Control bystanders.

· Ensure effective rescue site supervision:

· Assign command positions.

· Issue command vests.

· Identify emergency signaling procedures.

· Request separate tactical radio frequency.

· Receive initial briefing of tactical assignment from the Task Force Leader and local officials to include:

· Incident situation report.

· Task force objectives.

· Tactical assignments.

· TF support layout/requirements (Base of Ops).

· Reporting requirements for situation reports.

· Designation of initial communications plan, frequencies and radio designations.

· Review emergency signalling/evacuation procedures.

· Review medical treatment and evacuation procedures.

· Review process for ordering supplies and equipment.

· Begin overall assessment process to determine:

· Functional requirements and immediate needs.

· Work schedules for extended operations.

· Rest and rotation periods for personnel.

· Adequacy of support facilities.

· Assign Rescue Team personnel to assist in search operations as required.

· Ensure proper rescue work site control, set up:

· Hazard assessment/mitigation.

· Establish collapse/hazard zone(s).

· Establish operational work area cordon.

· Control bystanders.

· Ensure effective rescue site supervision:

· Assign command positions.

· Issue command vests.

· Identify emergency signaling procedures.

· Request separate tactical radio frequency.

Reassignment/Demobilization

· Review the status of the current team assignment and advise the Task Force Leader whether continued effort is warranted.

· Brief team personnel on mission status and reassignment/demobilization determinations.

· Ensure that all assigned tools and equipment are inventoried, returned to the cache and prepared for movement.

· Record any operational losses and potential maintenance requirements of tools and equipment.

· Assign personnel to assist with the break down and policing of the task force Base of Operations.

· Assign personnel to assist with the packaging, movement and loading of the equipment cache.

· Submit personal notes and documentation to the Technical Information Specialist for after-action reports.  This should include reviewing pertinent position descriptions and operational checklists and procedures for recommended changes.

· Prepare team consensus for a task force post-incident team meeting.  This should include noting team accomplishments or conflicts for dissemination to all task force members.

· Ensure the return of all items issued to team personnel during the mobilization phase.

· Upon return, participate in the task force mission critique and CISD debriefing.
· Review the status of the current team assignment and advise the Task Force Leader whether continued effort is warranted.

· Brief team personnel on mission status and reassignment/demobilization determinations.

· Ensure that all assigned tools and equipment are inventoried, returned to the cache and prepared for movement.

· Record any operational losses and potential maintenance requirements of tools and equipment.

· Assign personnel to assist with the break down and policing of the task force Base of Operations.

· Assign personnel to assist with the packaging, movement and loading of the equipment cache.

· Submit personal notes and documentation to the Technical Information Specialist for after-action reports.  This should include reviewing pertinent position descriptions and operational checklists and procedures for recommended changes.

· Prepare team consensus for a task force post-incident team meeting.  This should include noting team accomplishments or conflicts for dissemination to all task force members.

· Ensure the return of all items issued to team personnel during the mobilization phase.

· Upon return, participate in the task force mission critique and CISD debriefing.
Upon Activation at Task Force Assembly Point

· Receive notification of assignment and instructions from the initiating organization.

· Establish communications with the assigned Rescue Team Manager and receive initial briefing.

· Monitor disaster-related information from local sources such as radio and television. 

· Coordinate activities of the assigned rescue squad during activation and mobilization.

· Review personal/team/specialized equipment checklists.  Assess personal gear readiness for the specific disaster area climate.  Make necessary preparations.

· Establish contact with assigned personnel and brief.

· Report to assigned assembly point at proper time.

· Forward an accurate Responder Information Sheets for squad personnel to the Medical Team Manager.

· Initiate and maintain the organizational structure integrity of the Rescue Squad throughout all phases of the mission.

· Meet with assigned personnel to determine if they are personally prepared, self-sufficient and adequately equipped to perform their assignment.

· Assist with the transfer and loading of the task force equipment as necessary.
· Receive notification of assignment and instructions from the initiating organization.

· Establish communications with the assigned Rescue Team Manager and receive initial briefing.

· Monitor disaster-related information from local sources such as radio and television. 

· Coordinate activities of the assigned rescue squad during activation and mobilization.

· Review personal/team/specialized equipment checklists.  Assess personal gear readiness for the specific disaster area climate.  Make necessary preparations.

· Establish contact with assigned personnel and brief.

· Report to assigned assembly point at proper time.

· Forward an accurate Responder Information Sheets for squad personnel to the Medical Team Manager.

· Initiate and maintain the organizational structure integrity of the Rescue Squad throughout all phases of the mission.

· Meet with assigned personnel to determine if they are personally prepared, self-sufficient and adequately equipped to perform their assignment.

· Assist with the transfer and loading of the task force equipment as necessary.
· Review the Rescue Squad Officer position description and operational checklist.

· Ensure that all assigned personnel review the FEMA US&R Field Operations Guide for information pertinent to their position description, operational checklist, operational procedures and safety procedures.

· Discuss and coordinate anticipated logistical requirements with the Rescue Team Manager and Logistics Specialist prior to arrival at the Mobilization Center.

· Ensure that assigned personnel take full advantage of available travel time for rest prior to arrival.

Arrival at Mobilization Center

· Assign responsibility and supervise personnel in the off-loading and security of personal gear and task force equipment.

· Assess and determine the availability of resources for identified logistical requirements in conjunction with the Rescue Team Manager and Logistics Specialist.

· Assemble assigned personnel for general mission briefing from the Task Force Leader, DOD Liaison and appropriate officials.

· Identify cache supplies and equipment that should receive priority for initial movement to the assigned area.

· Supervise personnel in departure to assigned jurisdiction or incident site.
On-Site Operations

· Assign personnel to assist Logistics Specialist with unloading, sorting and set up of the equipment cache and support facilities.

· Receive initial briefing of tactical assignment from the Task Force Leader to include:

· Incident situation report.

· Task force objectives.

· Tactical assignments.

· TF support layout/requirements (Base of Ops).

· Reporting requirements for situation reports.

· Designation of initial communications plan, frequencies and radio designations.

· Review emergency signaling/evacuation procedures.

· Review medical treatment/evacuation procedures.

· Review process for ordering supplies/equipment.

· Begin overall assessment process to determine:

· Functional requirements/immediate needs.

· Work schedules for extended operations.

· Rest and rotation periods for personnel.

· Adequacy of support facilities.

· Review squad performance expectations.

· Review procedures for the coordination of equipment between the rescue squads.

· Ensure proper rescue work site control, set up:

· Hazard assessment/mitigation.

· Establish collapse/hazard zone(s).

· Establish operational work area cordon.

· Control bystanders.

· Ensure effective rescue site supervision:

· Assign command positions.

· Issue command vests.

· Identify emergency signaling procedures.

· Request separate tactical radio frequency.
· Complete copies of the TF Operations Report for each rescue work site/operational period.

· Evaluate ongoing rescue squad operations for effec-tiveness/modify as appropriate.  This should include:

· Appropriateness and effectiveness of tactics.

· Assessment of equipment shortages/needs.

· Ensure that the health and welfare needs of team personnel including the need to drink fluids, eat food and take rest periods.

· Assessment of prolonged fatigue and signs of critical incident stress in personnel.

· Ensure proper communications/coordination with other task force rescue squads on site.

· Monitor on-site coordination with other functions within the task force.  Ensure the integration of medical personnel in ongoing rescue operations for medical intervention/stabiliz-ation of victims prior to extrication.

· Ensure that proper safety practices and procedures are understood and monitor for compliance.

· Evaluate the capacity of assigned resources to complete the assignment and order additional resources if needed.

· Resolve any coordination, communications or personnel problems within the squad.

· Make periodic progress reports to the Rescue Team Manager of accomplishments or conflicts.

· Brief your shift replacement fully on all ongoing operations when relieved at work cycle rotations.

· Participate in task force team meetings and daily briefings.

· Submit all daily records and reports to the Rescue Team Manager.
Reassignment/Demobilization

· Review the status of the current squad assignment and advise the Rescue Team Manager whether continued effort is warranted.

· Assess the physical and mental status of the rescue squad for subsequent reassignment and advise the Rescue Team Manager.

· Brief squad personnel on mission status and reassignment/ demobilization determinations.

· Ensure that all assigned tools and equipment are inventoried, returned to the cache and prepared for movement.

· Record any operational losses and potential maintenance requirements of tools and equipment.

· Assign personnel to assist with the break down and policing of the task force operational area.

· Assign personnel to assist with the packaging, movement and loading of the equipment cache.

· Submit personal notes and documentation to the Rescue Team Manager for after-action reports.  This should include reviewing pertinent position descriptions and operational checklists and procedures for recommended changes.

· Ensure the return of all items issued to squad personnel during the mobilization phase.

· Upon return, participate in the task force mission critique and CISD debriefing.

· Review the status of the current squad assignment and advise the Rescue Team Manager whether continued effort is warranted.

· Assess the physical and mental status of the rescue squad for subsequent reassignment and advise the Rescue Team Manager.

· Brief squad personnel on mission status and reassignment/ demobilization determinations.

· Ensure that all assigned tools and equipment are inventoried, returned to the cache and prepared for movement.

· Record any operational losses and potential maintenance requirements of tools and equipment.

· Assign personnel to assist with the break down and policing of the task force operational area.

· Assign personnel to assist with the packaging, movement and loading of the equipment cache.

· Submit personal notes and documentation to the Rescue Team Manager for after-action reports.  This should include reviewing pertinent position descriptions and operational checklists and procedures for recommended changes.

· Ensure the return of all items issued to squad personnel during the mobilization phase.

· Upon return, participate in the task force mission critique and CISD debriefing.

Upon Activation at Task Force Assembly Point

· Receive notification of assignment and instructions from the initiating organization.

· Establish communications with the assigned Rescue Team Manager or Rescue Squad Officer and receive initial briefing.

· Monitor disaster-related information from local sources such as radio and television. 

· Review the personal equipment checklist.  Assess your personal gear readiness for the specific disaster area climate.  Make necessary changes.

· Report to the assigned assembly point at the prescribed time.

· Forward an accurate Responder Information Sheet to the Medical Team Manager.

· Identify immediate TF supervisor.  Initiate and maintain the organizational structure integrity of the Rescue Squad throughout all phases of the mission. 

· Assist with the transfer and loading of the task force equipment as necessary.
RESCUE SPECIALIST OPERATIONAL CHECKLIST

At Point of Departure

· Assemble for a task force briefing from the Task Force Leader and appropriate officials, to include:

· Task force organizational structure.

· Chain of command.

· Latest event information.

· Environmental conditions.

· Media issues and procedures.

· Assist with the movement and loading of equipment.

· Ensure that you have personal day pack, ear plugs, warm clothes for flight.

· Ensure that you receive any appropriate issue of gear (radio, functional vest, etc.) pertinent to the position.

· Ensure that the battery is removed from your portable radio prior to boarding aircraft.

In Transit

· Review the latest disaster-related information as available.

· Review the FEMA US&R Field Operations Guide for information pertinent to your position description, operational checklist, operational procedures and safety procedures.

· Take advantage of available travel time for rest prior to arrival.

Arrival at Mobilization Center

· Assist in the off-loading and security of personal gear and task force equipment.

· Assemble for a general mission briefing from the Task Force Leader, DOD Liaison and appropriate officials.

· Assist as necessary in the departure to the assigned jurisdiction or incident site.
On-Site Operations

· Assist Logistics Specialist with unloading, sorting and set up of the equipment cache and the TF support facilities.

· Receive initial briefing of tactical assignment from the TF Leader, Rescue Team Manager or Rescue Squad Officer to include:

· Incident situation report.

· Task force objectives.

· Tactical assignments. 

· TF support layout/requirements (Base of Ops).

· Briefing on the communications plan, frequencies and radio designations.

· Review emergency signalling/evacuation procedures.

· Review medical treatment/evacuation procedures.

· Review process for ordering supplies/equipment.

· Carry out tactical assignments as directed.  Be prepared to go into immediate rescue operations.

· Assist in the packaging and transfer of injured victims, under direction of the Medical Team Manager, to local emergency medical services/other support networks.

· Ensure use of all safety practices and procedures.

· Ensure your physical readiness through proper nutrition, water intake, rest and stress control techniques.

· Report any signs/symptoms of critical incident stress in yourself/coworkers - advise your Rescue Squad Officer.

· Keep your Rescue Squad Officer apprised of any tactical accomplishments or conflicts, supplies deficiencies or equipment malfunctions.

· Brief your shift replacement fully on all ongoing operations when relieved at work cycle rotations.

· Participate in the task force daily briefings.

Reassignment/Demobilization

· Assemble for a team briefing on the mission status and reassignment/ demobilization determinations.

· Ensure that assigned tools and equipment are inventoried, returned to the cache and prepared for movement.

· Prepare personal belongings for demobilization.

· Notify the Logistics Specialist of the losses or potential maintenance requirements of any tools and equipment.

· Assist with the break down and policing of the task force operational area.

· Assist with the packaging, movement and loading of the equipment cache.

· Submit personal notes to your Rescue Squad Officer for inclusion in the after-action reports.  This should include reviewing pertinent position descriptions and operational checklists and procedures for recommended changes.

· Ensure the return of all items issued to you during the mobilization phase.

· Upon return, participate in the task force mission critique and CISD debriefing.

Medical Team

The Medical Team is one of four functional task force elements.   The team is designed to provide sophisticated and possibly prolonged pre-hospital and emergency medical care during a mission and at rescue sites.  It is recognized that both serious injuries and illnesses may be encountered and will require treatment.  The medical personnel are also responsible for minimizing health risks, intervention of critical incident stress syndrome, and limited treatment of hazardous materials exposure, for task force personnel.  In addition, the medical personnel must be capable of providing treatment to the Search Team canine.

The Medical Team will be considered a special category of the Disaster Medical Assistance Team (DMAT) under the auspices of the National Disaster Medical System (NDMS).  This DMAT designation will provide the requisite licensure and liability coverage for participating medical personnel.

The treatment priorities for the task force Medical Team are:

First 
The treatment of TF members and support personnel.

Second
Treatment of victims directly encountered by the TF.

Third
Treatment of task force search canine.

Fourth
Others as practical (it is not the intent of this team to be a free-standing medical resource at the disaster site).

Surviving local medical systems and the NDMS system will be the primary providers of general medical care to disaster victims.  It is recognized that the task force Medical Team, being medically sophisticated, may be "handing off" a potentially unstable patient to a less sophisticated, interim level of medical provider for transport to definitive care.  This is considered to be standard practice under the circumstances of disaster operations.

MEDICAL TEAM MANAGER

The Medical Team Manager is responsible for managing and supervising the medical function of the task force during incident operations.  The Medical Team Manager reports directly to the Task Force Leader.

Description of Duties

· The Medical Team Manager is responsible for the development and implementation of the medical action plan.

· The Medical Team Manager addresses the coordination of all medical activities.

· The Medical Team Manager directly supervises the Medical Specialists and ensures adherence to all safety procedures.

· The Medical Team Manager is responsible for the determination of medical organizational and logistics needs.

· The Medical Team Manager receives briefing and situation reports and ensures that all medical personnel are kept informed of status changes.

· The Medical Team Manager provides situation reports, maintains records and reports and prepares performance evaluations.

· The Medical Team Manager directs medical care delivery to task force personnel, search dogs and victims.

· The Medical Team Manager ensure continuous medical performance, evaluation and coordination with all available outside medical entities.

· The Medical Team Manager performs additional tasks or duties as assigned during a mission.
Upon Activation at Task Force Assembly Point

· Receive notification of assignment and instructions from the initiating organization.  Establish communications with the assigned Task Force Leader and receive initial briefing.

· Monitor disaster-related information from local sources such as radio and television.  If possible, determine site conditions, magnitude of incident, prevailing endemic conditions and necessary resource requirements (refer to Section YELLOW III E - Medical Procedures). 

· Coordinate the activities of the Medical Team during activation.

· Review personal/team/specialized equipment checklists.

· Assess personal gear readiness for the specific disaster area climate.  Make necessary preparations.

· Establish contact with assigned personnel and brief.

· Review pertinent equipment cache readiness status.  Procure the medications as specified in the medical cache list.

· Report to assigned assembly point at proper time.

Collect accurate Responder Information Sheets from all task force personnel.  Review to ensure each is current, understandable and not indicative of a problem which would render the member unfit for assignment.

· Designate a Medical Specialist responsible for coordinating drug accountability/medical logistics issues.

· Initiate and maintain the organizational structure integrity of the Medical Team throughout all phases of the mission.

· Meet w/ assigned personnel, determine if personally prepared/self-sufficient/adequately equipped to perform their assignment.  Assess search canine health and fitness, that medical documentation is complete, agility evaluation, etc.

· Receive notification of assignment and instructions from the initiating organization.  Establish communications with the assigned Task Force Leader and receive initial briefing.

· Monitor disaster-related information from local sources such as radio and television.  If possible, determine site conditions, magnitude of incident, prevailing endemic conditions and necessary resource requirements (refer to Section YELLOW III E - Medical Procedures). 

· Coordinate the activities of the Medical Team during activation.

· Review personal/team/specialized equipment checklists.

· Assess personal gear readiness for the specific disaster area climate.  Make necessary preparations.

· Establish contact with assigned personnel and brief.

· Review pertinent equipment cache readiness status.  Procure the medications as specified in the medical cache list.

· Report to assigned assembly point at proper time.

· Collect accurate Responder Information Sheets from all task force personnel.  Review to ensure each is current, understandable and not indicative of a problem which would render the member unfit for assignment.

· Designate a Medical Specialist responsible for coordinating drug accountability/medical logistics issues.

· Initiate and maintain the organizational structure integrity of the Medical Team throughout all phases of the mission.

· Meet w/ assigned personnel, determine if personally prepared/self-sufficient/adequately equipped to perform their assignment.  Assess search canine health and fitness, that medical documentation is complete, agility evaluation, etc.

In Transit

· Review latest disaster-related information as available.

· Review the Medical Team Manager PD/ops checklist.

· Ensure that all assigned personnel review the FEMA US&R Field Operations Guide for information pertinent to their position description, ops checklist, operational procedures and safety procedures.

· Discuss and coordinate anticipated logistical requirements with the Task Force Leader and Logistics Specialist prior to arrival at the Mobilization Center.

· Ensure that all assigned personnel take full advantage of available travel time for rest prior to arrival.

Arrival at Mobilization Center

· Assign responsibility and supervise personnel in the off-loading and security of personal gear and task force equipment in conjunction with the Logistics Specialist.

· Assess and determine the availability of resources for identified logistical requirements in conjunction with the Logistics Specialist.

· Meet with TF Leader, receive 1) briefing when available, 2) introduction to DOD personnel assigned to the TF.  Determine procedures for ordering supplies on site.

· Assemble assigned personnel for general mission briefing from the TFL, DOD Liaison and appropriate officials.

· Identify cache supplies and equipment that should receive priority for initial movement to the assigned area.

· Supervise personnel in departure to assigned jurisdiction or incident site.

· Medical Team Manager Operational Checklist

On-Site Operations

· Assign personnel to assist Logistics Specialist with the unloading, sorting and set up of the equipment cache and TF support facilities.

· Receive initial briefing of tactical assignment from the Task Force Leader and local officials to include:

· Incident situation report.

· Task force objectives.

· Tactical assignments.

· TF support layout/requirements (Base of Ops).

· Reporting requirements for situation reports.

· Designation of initial communications plan, frequencies and radio designations.

· Review emergency signaling/evacuation procedures.

· Review medical treatment/evacuation procedures.

· Review process for ordering supplies/equipment.

· Local medical capabilities.

· NDMS resources assigned.

· Provide a copy of the TF Medical Team Fact Sheet to local officials.

· Begin overall assessment process to determine:

· Functional requirements/immediate needs.

· Work schedules for extended operations.

· Rest and rotation periods for personnel.

· Adequacy of support facilities.

· Perform needs assessment/locate available resources: 

· Determine patient hand-off procedures.

· Medical resupply.

· Identify local vet capabilities. 

· Complete copies of the TF Operations Report for any assessment foray. 

· Convey information to TF Leader of need for additional resources/special medical capabilities.  Information should be passed on, through the chain of command, to local, state and NDMS officials.

Medical Team Manager Operational Checklist

· Evaluate ongoing team operations for effectiveness and modify as appropriate.  This should include:

· Appropriateness and effectiveness of tactics.

· Assessment of equipment shortages/needs.

· Ensure that the health and welfare needs of team personnel including the need to drink fluids, eat food and take rest periods.

· Assessment of prolonged fatigue in personnel.

· Assessment of signs of CISD in personnel.

· Sanitation conditions at/around Base of Ops.

· Coordinate with the Technical Team Manager and Haz Mat Specialist regarding any potential haz mat contamination/ exposure in the general area or at a specific rescue site.

· Ensure the integration of medical personnel in ongoing rescue operations for medical intervention/stabilization of victims prior to extrication.

· Coordinate the management and treatment of the injury of any task force member:

· Medical evacuation to local care/return home.

· Patient Care Form, federal and local forms/reports.

· Communication to ICP, DoD and sponsoring organization.

· Coordinate issues in the event of the death of a task force member:

· Security of personal effects.

· Initiate proper documentation.

· Communication to ICP, DoD and sponsoring organization.

· Transfer of remains home.

· Coordination with local ICP, DoD/FEMA, ESF-8 Mortuary Team, etc.

· Assess the impact on continued TF operations.

Medical Team Manager Operational Checklist

· Monitor on-site coordination with other functions within the TF/other rescue teams/local officials.  Liaison with local emergency medical personnel and available support agencies to define plausible medical support, means of patient evacuation and communications within the ongoing medical system.  Define the means for medevac of a TF member.

· Provide direct medical care as appropriate and medical control over the TF Medical Specialists.  This includes intervention of CISD in TF personnel, as necessary.

· Provide guidance to TF supervisory personnel on health care matters.

· Ensure that proper safety practices and procedures are understood and monitor for compliance.

· Evaluate capacity of assigned resources to complete the assignment/order additional resources if needed.

· Resolve any coordination, communications or personnel problems within the team.

· Make periodic progress reports to the TF Leader of accomplishments/conflicts.  Identify the completion of assignment and availability of resources.

· Brief your shift replacement fully on all ongoing operations when relieved at work cycle rotations.

· Ensure completion of all patient evaluation/care forms and controlled drug accountability forms.

· Participate in task force strategy sessions with task force team managers and the Task Force Leader.

· Participate in task force meetings and daily briefings.

· Submit all daily records/reports to the TF Leader.

Reassignment/Demobilization

· Review status of current team assignment and advise the TF Leader whether continued effort is warranted.

· Coordinate the necessary follow up care for any task force member treated by the medical personnel.

· Brief team personnel on mission status and reassignment/demobilization determinations.

· Ensure that all assigned tools and equipment are inventoried, returned to the cache and prepared for movement.

· Record any operational losses and potential maintenance requirements of tools and equipment.

· Assign personnel to assist with the break down and policing of the task force Base of Operations.

· Assign personnel to assist with the packaging, movement and loading of the equipment cache.

· Submit personal notes and documentation to the Technical Information Specialist for after-action reports.  This should include reviewing pertinent position descriptions and operational checklists and procedures for recommended changes.

· Prepare team consensus for a task force post-incident team meeting.  This should include noting team accomplishments or conflicts for dissemination to all task force members.

· Ensure the return of all items issued to team personnel during the mobilization phase.

· Upon return, participate in the task force mission critique and CISD debriefing.

Medical Specialist 

The Medical Specialist is responsible for performing the medical function of the task force incident operation.  The Medical Specialist reports directly to the Medical Team Manager.

Description of Duties

· The Medical Specialist is responsible for the general health considerations of and delivery of medical care to all task force personnel, victims and search dogs, while under the supervision of the Medical Team Manager, during disaster events.

· The Medical Specialist is responsible for the implementation of the medical action plans specified by the Medical Team Manager.

· The Medical Specialist is accountable for all issued equipment. 

· The Medical Specialist performs additional tasks or duties as assigned during a mission.

Medical Specialist Operational Checklist

Upon Activation at Task Force Assembly Point

· Receive notification of assignment and instructions from the initiating organization.

· Establish communications with the assigned Medical Team Manager and receive initial briefing.

· Monitor disaster-related information from local sources such as radio and television. 

· Review the personal equipment checklist.  Assess your personal gear readiness for the specific disaster area climate.  Make necessary changes.

· Report to the assigned assembly point at the prescribed time.

· Forward an accurate Responder Information Sheet to the Medical Team Manager.

· Identify immediate TF supervisor.  Initiate and maintain the organizational structure integrity of the Medical Team throughout all phases of the mission.

· Assist in the review of all Responder Information Sheets and the evaluation of canine.

· Receive and sign for a paramedic medical pack.

· Assist with the transfer and loading of the task force equipment as necessary.

Medical Specialist Operational Checklist

At Point of Departure

· Assemble for a task force briefing from the Task Force Leader and appropriate officials.

· Assist with movement/loading of the equipment cache.  Coordinate the security/accountability of controlled drugs with the Logistics Specialist.

· Ensure you receive appropriate issue of gear (radio, functional vest) pertinent to the position.  Obtain a paramedic pack/ensure its availability throughout mission.

· Ensure that you have personal day pack, ear plugs, warm clothes for flight.

· Ensure that the battery is removed from your portable radio prior to boarding aircraft.

In Transit

· Review the latest disaster information as available.

· Review the FEMA US&R Field Operations Guide for information pertinent to your position description, ops checklist, operational procedures and safety procedures.

· Take advantage of travel time for rest prior to arrival.

Arrival at Mobilization Center

· Assist in the off-loading and security of personal gear and task force equipment.

· Assemble for a general mission briefing from the Task Force Leader, DOD Liaison and appropriate officials.

· Assist as necessary in the departure to the assigned jurisdiction or incident site.

On-Site Operations

· Assist the Logistics Specialist with the unloading, sorting and set up of the equipment cache, medical supplies and the task force support facilities.

· Receive initial briefing of tactical assignment from the Task Force Leader or Medical Team Manager to include:

· Incident situation report.

· Task force objectives.

· Tactical assignments.

· Task force support layout/requirements (Base of Ops).

· Briefing on the communications plan, frequencies and radio designations.

· Review emergency signaling/evacuation procedures.

· Review medical treatment and evacuation procedures.

· Review the process for ordering supplies and equipment.

· Carry out tactical assignments as directed.  

· Monitor task force personnel for signs of fatigue, dehydration, stress impairment or other health problems.

· Assist in the treatment, extrication and transfer of injured victims, under the direction of the Medical Team Manager, to local emergency medical services or available support networks.

· Initiate appropriate medical documentation related to the treatment of any team member or victim.

· Ensure the use of all proper safety practices and procedures.

· Ensure your physical readiness through proper nutrition, water intake, rest and stress control techniques.

· Report any signs or symptoms of critical incident stress in yourself or your coworkers and advise the Medical Team Manager.

· Keep the Medical Team Manager apprised of any tactical accomplishments or conflicts, supplies deficiencies or equipment malfunctions.

· Brief your shift replacement fully on all ongoing operations when relieved at work cycle rotations.

· Participate in the task force daily briefings.

Reassignment/Demobilization

· Assemble for a team briefing on the mission status and reassignment/ demobilization determinations.

· Ensure that assigned tools and equipment are inventoried, returned to the cache and prepared for movement.

· Prepare personal belongings for demobilization.

· Notify the Logistics Specialist of the losses or potential maintenance requirements of any tools and equipment.

· Assist with the break down and policing of the task force operational area.

· Assist with the packaging, movement and loading of the equipment cache.

· Submit personal notes to the Medical Team Manager for inclusion in the after-action reports.  This should include reviewing pertinent position descriptions and operational checklists and procedures for recommended changes.

· Ensure the return of all items issued to you during the mobilization phase.

· Upon return, participate in the task force mission critique and CISD debriefing.

TECHNICAL TEAM

The Technical Team is one of four functional task force elements.  The team is comprised of specialists that support the overall search and rescue mission of the task force.  The primary responsibilities of the team are the evaluation of hazardous or compromised areas, structural assessment, stabilization advice, hazardous materials monitoring, liaison with local capabilities, communications and logistics responsibilities, and the information management and documentation requirements of the task force.  The following position descriptions and operational checklists are provided for:

Technical Team Manager

Structures Specialist

Heavy Equipment and Rigging Specialist

Hazardous Materials Specialist

Technical Information Specialist

Communications Specialist

Logistics Specialist


NOTE:  TECHNICAL TEAM ORGANIZATIONAL


CHART WILL GO HERE

TECHNICAL TEAM MANAGER

The Technical Team Manager is responsible for managing and supervising the technical functions of the task force during incident operations.  The Technical Team Manager reports directly to the Task Force Leader.

Description of Duties

· The Technical Team Manager is responsible for the development and implementation of the technical components of the incident action plan.

· The Technical Team Manager addresses the coordination and supervision of all technical activities.

· The Technical Team Manager ensures adherence to all safety procedures, and directly supervises the following positions:


· Structures Specialist



· Hazardous Materials Specialist

· Heavy Equipment and Rigging Specialist

· Technical Information Specialist

· Communications Specialist

· Logistics Specialist



· The Technical Team Manager is responsible for determining the technical organizational and logistics needs.

· The Technical Team Manager receives briefings and situation reports and ensures that all technical personnel are kept informed of status changes.

· The Technical Team Manager provides situation reports, maintains records and reports and prepares performance evaluations.

· The Technical Team Manager performs additional tasks or duties as assigned during a mission.

Technical Team Manager Operational Checklist

Upon Activation at Task Force Assembly Point

· Receive notification of assignment and instructions from the initiating organization.  Establish communications with the assigned Task Force Leader and receive initial briefing.

· Monitor disaster-related information from local sources such as radio and television.  Gather available information on specific information about the earthquake (from the USGS National Earthquake Information Service), environmental issues or general construction techniques of the affected area, as appropriate.

· Coordinate activities of the Technical Team during activation and mobilization.

· Review personal/team/specialized equipment checklists.  Assess personal gear readiness for the specific disaster area climate.  Make necessary preparations.

· Establish contact with assigned personnel and brief.

· Review pertinent equipment cache readiness status.

· Report to assigned assembly point at proper time.

· Meet with assigned personnel to determine if they are personally prepared, self-sufficient and adequately equipped to perform their assignment.

· Ensure all Technical Team personnel are properly processed for mission response.  Forward accurate Responder Information Sheets to the Medical Team Manager.

· Identify and initiate any logistical requirements for assigned personnel and equipment. Ensure that communications equipment is issued to all TF personnel.

· Initiate and maintain the organizational structure integrity of the Search Team throughout all phases of the mission.

At Point of Departure

· Ensure that assigned personnel are adequately briefed on and understand the following:

· Individual and team performance expectations.

· Team problem-solving processes.

· Methods for establishing/changing task force priorities.

· Assemble assigned personnel for task force briefing from the Task Force Leader and appropriate officials, to include:

· Task force organizational structure.

· Chain of command.

· Latest event information.

· Environmental conditions.

· Media issues and procedures.

· Assign personnel as appropriate to assist with the movement and loading of equipment.

· Ensure that all assigned personnel receive appropriate issue of gear (portable radio, functional vest, etc.).

· Ensure that personnel have personal day pack, ear plugs, warm clothes for flight.

· Ensure that all personnel remove the battery from portable radios prior to boarding aircraft.

In Transit

· Review latest disaster information as available.

· Review the Technical Team Manager position description/ops checklist.

· Ensure that all assigned personnel review the FEMA US&R Field Operations Guide for information pertinent to their position description, ops checklist, operational procedures and safety procedures.

· Discuss and coordinate anticipated logistical requirements with the TF Leader and Logistics Specialist prior to arrival at Mobilization Center.

· Ensure that assigned personnel take full advantage of available travel time for rest prior to arrival.

Arrival at Mobilization Center

· Assign/supervise personnel in the off-loading and security of personal gear and TF equipment in conjunction with the Logistics Specialist.

· Assess and determine the availability of resources for identified logistical requirements in conjunction with the Logistics Specialist.

· Meet with TF Leader and receive 1) briefing, and 2) introduction to DOD personnel assigned to the task force.  Determine procedures for ordering supplies on site.

· Assemble assigned personnel for general mission briefing from the TFL, DOD Liaison and appropriate officials.

· Identify cache supplies and equipment that should receive priority for initial movement to the assigned area.

· Supervise personnel in departure to assigned jurisdiction or incident site.

On-Site Operations

· Assign personnel to assist Logistics Specialist with  unloading/sorting/set up of the equipment cache and TF support facilities.

· Receive initial briefing of tactical assignment from the Task Force Leader and local officials to include:

· Incident situation report.

· Task force objectives.

· Tactical assignments.

· TF support layout/requirements (Base of Ops).

· Reporting requirements for situation reports.

· Designation of initial communications plan, frequencies and radio designations.

· Review emergency signaling/evacuation procedures.

· Review medical treatment/evacuation procedures.

· Review process for ordering supplies/equipment.

· Begin overall assessment process to determine:

· Functional requirements and immediate needs.

· Work schedules for extended operations.

· Rest and rotation periods for personnel.

· Adequacy of support facilities.

· Ensure that each technical team specialist gathers site-specific incident information (i.e., building plans, hazardous materials information, local construction capabilities, etc.).

· Initiate structure triage procedures as required.  Deploy one or two triage teams, to include:

· Structures Specialist

· Hazardous Materials Specialist

· Ensure that each structure is clearly and separately identified.

· Triage - 3-step process:

· Concise ID/location of each structure.

· Rapid assessment of affected area.

· ID of potential buildings that require a more detailed assessment.

· Use the Structure Triage Form for capture of information.

· Consolidate and summarize triage assessment for TFLs.

· Assign Technical Team personnel to assist in search ops and/or search and reconn team deployments.

· Ensure proper Structure/Hazard Evaluation and Search Assessment marking procedures are used.

· Re-evaluate original triage criteria and determinations after initial search operations are conducted.  May require secondary triage operations.

· Evaluate ongoing team operations for effectiveness and modify as appropriate.  This should include:

· Appropriateness and effectiveness of tactics.

· Assessment of equipment shortages/needs.

· Ensure the health/welfare needs of team personnel including the need to drink fluids, eat food and take rest periods.

· Assess prolonged fatigue in personnel.

· Assessment of signs of CISD in personnel.

· Monitor on-site coordination with other functions within the task force, other rescue teams and local officials.  Ensure the integration of Structures and Haz Mat Specialists' assessments in ongoing rescue operations.

· Ensure that proper safety practices and procedures are understood and monitor for compliance.

· Evaluate the capacity of assigned resources to complete the assignment and order additional resources if needed.

· Resolve any coordination, communications or personnel problems within the team.

· Make periodic progress reports to the Task Force Leader of accomplishments or conflicts.  Identify the completion of assignment and availability of resources.

· Brief your shift replacement fully on all ongoing operations when relieved at work cycle rotations.

· Participate in task force strategy sessions with task force team managers and the Task Force Leader.

· Participate in task force team meetings and daily briefings.

· Submit all daily records and reports to the Task Force Leader.

Reassignment/Demobilization

· Review the status of the current team assignment and advise the Task Force Leader whether continued effort is warranted.

· Brief team personnel on mission status and reassignment/demobilization determinations.

· Ensure that all assigned tools and equipment are inventoried, returned to the cache and prepared for movement.

· Record any operational losses and potential maintenance requirements of tools and equipment.

· Assign personnel to assist with the break down and policing of the task force Base of Operations.

· Assign personnel to assist with the packaging, movement and loading of the equipment cache.

· Submit personal notes and documentation to the Technical Information Specialist for after-action reports.  This should include reviewing pertinent position descriptions and operational checklists and procedures for recommended changes.

· Prepare team consensus for a task force post-incident team meeting.  This should include noting team accomplishments or conflicts for dissemination to all task force members.

· Ensure the return of all items issued to team personnel during the mobilization phase.

· Upon return, participate in the task force mission critique and CISD debriefing.

STRUCTURES SPECIALIST 

The Structures Specialist is responsible for performing the various structural assessments for the task force during incident operations.  The Structures Specialist reports directly to the Technical Team Manager.

Description of Duties

· The Structures Specialist is responsible for evaluating the immediate structural condition of the area to be entered at the rescue site during task force operations.

· The Structures Specialist is responsible for determining the appropriate type and amount of structural hazard mitigation in order to minimize risks on site to task force personnel.

· The Structures Specialist is responsible for cooperating with and assisting other search and rescue resources.

· The Structures Specialist is accountable for all issued equipment. 

· The Structures Specialist performs additional tasks or duties as assigned during a mission.

Upon Activation at Task Force Assembly Point

· Receive notification of assignment and instructions from the initiating organization.

· Establish communications with the assigned Technical Team Manager and receive initial briefing.

· Monitor disaster-related information from local sources such as radio and television. 

· Gather relevant data on building construction in the disaster area.

· Review the personal equipment checklist.  Assess your personal gear readiness for the specific disaster area climate.  Make necessary changes.  

· Report to the assigned assembly point at the prescribed time.

· Forward an accurate Responder Information Sheet to the Medical Team Manager.

· Identify immediate TF supervisor.  Initiate and maintain the organizational structure integrity of the Search Team throughout all phases of the mission.

· Assist with the transfer and loading of the task force equipment as necessary.

· Brief TF personnel on building construction/considerations to be anticipated in the affected area.

At Point of Departure

· Assemble for a task force briefing from the Task Force Leader and appropriate officials.

· Assist with the movement and loading of equipment.

· Ensure that you receive any appropriate issue of gear (radio, functional vest, etc.) pertinent to the position.

· Ensure that you have personal day pack, ear plugs, warm clothes for flight.

· Ensure that the battery is removed from your portable radio prior to boarding aircraft.

In Transit

· Review the latest disaster-related information as it becomes available.

· Review the FEMA US&R Field Operations Guide for information pertinent to your position description, operational checklist, operational procedures and safety procedures.

· Take advantage of available travel time for rest prior to arrival.

Arrival at Mobilization Center

· Assist in the off-loading and security of personal gear and task force equipment.

· Assemble for a general mission briefing from the Task Force Leader, DOD Liaison and appropriate officials.

· Identify cache supplies and equipment that should receive priority for initial movement to the assigned area.  Assist as necessary in the departure to the assigned jurisdiction or incident site.

On-Site Operations

· Assist the Logistics Specialist with the unloading, sorting and set-up of the equipment cache and the task force support facilities.

· Receive initial briefing of tactical assignment from the Task Force Leader or Technical Team Manager to include:

· Incident situation report.

· Task force objectives.

· Tactical assignments.

· TF support layout/requirements (Base of Ops).

· Briefing on the communications plan, frequencies and radio designations.

· Review emergency signaling/evacuation procedures.

· Review medical treatment/evacuation procedures.

· Review process for ordering supplies/equipment.

· Carry out tactical assignments as directed.  Be prepared to go into immediate rescue operations.

· Conduct structure triage operations as directed:

· Concise ID/location of structures.

· Rapid assessment of the affected area.

· ID potential buildings that require a more detailed assessment/search.

· Use the Structure Triage Form to capture information.

· Perform an assessment of assigned structures' exterior and interior to determine structure type, location of falling or collapse hazards, and access points.  This would include:

· Clearly mark the structure(s) assessed at the point of entry in accordance with the standard marking system.

· Draw a crude plan to indicate possible access points, locations of structural hazards, and the most productive methods of hazard reduction.

· Note the indication of normal egress routes (i.e., corridors, stairs, etc.) for access to possible voids or victim locations.

· Clearly mark off hazardous areas that are to be avoided with appropriate marking tape.

· Participate in search operations and/or search and reconn deployments as directed.  Brief reconn team on structural considerations.  Mark buildings in accordance with the Structure/Hazards Evaluation and Search Assessment procedures.

· Gather appropriate building plans, etc. as available.

· Contact local structural engineers and/or building department officials to determine construction data.

· Provide assessment to TF team managers, including:

· Recommendation for areas requiring hazard mitigation with respect to shoring and bracing (using available materials) and/or the removal of structural components, hazards and debris.

· Discuss the most productive method of access relative to probable location of victims.

· Work with search and rescue personnel to determine the most appropriate course of action to gain access to victims.  This would include:

· Most appropriate routes to conduct searches.

· Determine what structural materials are likely to be found while gaining access.

· Effects of rescue operations on other building elements.

· Special precautions required during breaching operations.

· Special considerations of buildings with basements.

· Advice on the placement of shoring and bracing material.

· Ensure use of all safety practices and procedures.

· Ensure your physical readiness through proper nutrition, water intake, rest and stress control techniques.

Structures Specialist Operational Checklist

· Report any signs/symptoms of critical incident stress in yourself/coworkers - advise the Technical Team Manager.

· Keep the Technical Team Manager apprised of any tactical accomplishments or conflicts, supplies deficiencies or equipment malfunctions.

· Brief your shift replacement fully on all ongoing operations when relieved at work cycle rotations.

· Participate in the task force daily briefings.

Reassignment/Demobilization

· Assemble for a team briefing on the mission status and reassignment/demobilization determinations.

· Ensure that assigned tools and equipment are inventoried, returned to the cache and prepared for movement.

· Prepare personal belongings for demobilization.

· Notify the Logistics Specialist of the losses or potential maintenance requirements of any tools and equipment.

· Assist with the break down and policing of the Base of Ops.

· Assist with the packaging, movement and loading of the equipment cache.

· Submit personal notes to the Technical Team Manager for inclusion in the after-action reports.  This should include reviewing pertinent position descriptions and operational checklists and procedures for recommended changes.

· Ensure the return of items issued during the activation phase.

· Upon return, participate in the task force mission critique and CISD debriefing.

HAZARDOUS MATERIALS SPECIALIST 

The Hazardous Materials Specialist is responsible for performing the various hazardous materials assessments for the task force during incident operations.  The Hazardous Materials Specialist reports directly to the Technical Team Manager.

Description of Duties

· The Hazardous Materials Specialist is responsible for providing ongoing monitoring of local environmental conditions during task force operations.

· The Hazardous Materials Specialist is responsible for providing an initial and ongoing survey for and identification of the presence of hazardous materials at search and rescue sites.

· The Hazardous Materials Specialist is responsible for implementing defensive mitigation practices when indicated.

· The Hazardous Materials Specialist is responsible for providing emergency decontamination procedures for any task force member or victim.

· The Hazardous Materials Specialist is responsible for providing assistance to medical personnel for information regarding chemical exposure and injuries.

· The Hazardous Materials Specialist is responsible for documenting all related information.

· The Hazardous Materials Specialist is accountable for all issued equipment. 

· The Hazardous Materials Specialist performs additional tasks or duties as assigned during a mission.

Upon Activation at Task Force Assembly Point

· Receive notification of assignment and instructions from the initiating organization.

· Establish communications with the assigned Technical Team Manager and receive initial briefing.

· Gather relevant information on general haz mat information in the affected area.

· Monitor disaster-related information from local sources such as radio and television. 

· Review the personal equipment checklist.  Assess your personal gear readiness for the specific disaster area climate.  Make necessary changes.

· Report to the assigned assembly point at the prescribed time.

· Forward an accurate Responder Information Sheet to the Medical Team Manager.

· Identify immediate TF supervisor.  Initiate and maintain the organizational structure integrity of the Search Team throughout all phases of the mission.

· Assist with the transfer and loading of the task force equipment as necessary.

· Brief TF personnel on the general haz mat considerations to be anticipated in the affected area.

At Point of Departure

· Assemble for a task force briefing from the Task Force Leader and appropriate officials.

· Assist with the movement and loading of equipment.

· Ensure that you receive any appropriate issue of gear (radio, functional vest, etc.) pertinent to the position.

· Ensure that you have personal day pack, ear plugs, warm clothes for flight.

· Ensure that the battery is removed from your portable radio prior to boarding aircraft.

In Transit

· Review the latest disaster-related information as available.

· Review the FEMA US&R Field Operations Guide for information pertinent to your position description, operational checklist, operational procedures and safety procedures.

· Take advantage of available travel time for rest prior to arrival.

Arrival at Mobilization Center

· Assist in the off-loading and security of personal gear and task force equipment.

· Assemble for a general mission briefing from the Task Force Leader, DOD Liaison and appropriate officials.

· Identify cache supplies and equipment that should receive priority for initial movement to the assigned area.

· Assist as necessary in the departure to the assigned jurisdiction or incident site.

On-Site Operations

· Assist the Logistics Specialist with the unloading, sorting and set-up of the equipment cache and the task force support facilities.

· Receive briefing of tactical assignment from the TF Leader or Technical Team Manager to include:

· Incident situation report.

· Task force objectives.

· Tactical assignments.

· TF support layout/requirements (Base of Ops).

· Briefing on the communications plan, frequencies and radio designations.

· Review emergency signaling/evacuation procedures.

· Review medical treatment/evacuation procedures.

· Review process for ordering supplies/equipment.

· Carry out tactical assignments as directed.  Be prepared to go into immediate rescue operations.

· Conduct structure triage operations as directed:

· Concise ID/location of structures.

· Rapid assessment of the affected area.

· ID potential buildings that require a more detailed assessment/search.

· Use the Structure Triage Form to capture information.

· Participate in search operations and/or search and reconn deployments as directed.  Brief reconn team on haz mat considerations.  Mark buildings in accordance with the Structure/Hazards Evaluation and Search Assessment procedures.

· Gather appropriate local haz mat information from local sources (fire, police, EPA, etc.).

· Check on the local capacity to treat possible haz mat exposure victims.

· Conduct a local site survey (and if possible, an aerial reconnaissance) for the general area (approximately a five mile radius).  Sketch the general area and note the following:

· Location and status of major fixed facilities and transportation lines (i.e., nuclear power facilities, hazardous waste sites, refineries, etc.).

· Topography.

· Prevailing weather conditions (i.e., present, 6-hour, 24-hour and 72-hour forecasts).

· Evidence of smoke, flame, vapor cloud, etc.

· Visible structural damage to critical facilities.

· Identify issues that could require the determination of 1) conditional entry or, 2) the cessation of task force operations, such as damage to nuclear facilities or installations causing the migration of hazardous products toward the specific rescue area.

· Assess the availability of local response capabilities to mitigate possible haz mat situations.

· Conduct a survey at specific rescue sites or other confined space areas to include:

· Flammable atmospheres, oxygen deficiencies.

· Radiation levels.

· Biological agents or contaminants.

· Asbestos contamination.

· Other specific products as indicated.

· Deny entry, unless appropriate protective action is taken, if the following conditions exist:

· Any positive flammable gas indicator readings.

· Oxygen levels below 20% or above 25%.

· Any toxic material readings within 10% of its IDLH.

· Obvious or perceptible fumes, odors, smoke or vapor from a confined space, or where vision is obscured within five foot levels.

· Significant asbestos hazards.

· Verify meter readings with a second meter and different operator, if possible.  All readings will be documented according to operator and meter unit number, and will denote the findings, time and location.

· Document all events and forward to the Technical Information Specialist.  The following, as a minimum, are required:

· Site survey.

· Site safety plan.

· Perimeter and entry readings.

· Personal exposure forms.

· Medical surveillance records.

· Monitor ongoing working rescue sites as necessary.  Provide technical assistance to the appropriate supervisory position.

· Ensure the use of all proper safety practices and procedures.

· Conduct decontamination, in the event of contact, as appropriate for any task force personnel or victim.  This will consist of a rapid emergency decontamination to be followed by a more thorough technical decontamination if indicated.

· Ensure your physical readiness through proper nutrition, water intake, rest and stress control techniques.

· Report any signs or symptoms of critical incident stress in yourself or your coworkers and advise the Technical Team Manager.

· Keep the Technical Team Manager apprised of any tactical accomplishments or conflicts, supplies deficiencies or equipment malfunctions.

· Brief your shift replacement fully on all ongoing operations when relieved at work cycle rotations.

· Participate in the task force daily briefings.

Reassignment/Demobilization

· Assemble for a team briefing on the mission status and reassignment/demobilization determinations.

· Ensure that assigned tools and equipment are inventoried, returned to the cache and prepared for movement.

· Prepare personal belongings for demobilization.

· Notify the Logistics Specialist of the losses or potential maintenance requirements of any tools and equipment.

· Assist with the break down and policing of the task force operational area.

· Assist with the packaging, movement and loading of the equipment cache.

· Submit personal notes to the Technical Team Manager for inclusion in the after-action reports.  This should include reviewing pertinent position descriptions and operational checklists and procedures for recommended changes.

· Ensure the return of all items issued to you during the mobilization phase.

· Upon return, participate in the task force mission critique and CISD debriefing.

HEAVY EQUIPMENT AND RIGGING SPECIALIST 

The Heavy Equipment and Rigging Specialist is responsible for performing various assessments and construction-related liaison for the task force during incident operations.  The Heavy Equipment and Rigging Specialist reports directly to the Technical Team Manager.

Description of Duties

· The Heavy Equipment and Rigging Specialist is responsible for assessing the need for and capabilities of various construction-related equipment to assist task force personnel in US&R activities.

· The Heavy Equipment and Rigging Specialist is responsible for identifying various rigging techniques to assist in the rescue of victims or stabilization of collapsed buildings.

· The Heavy Equipment and Rigging Specialist is responsible for interacting with and coordinating efforts between the task force personnel and heavy equipment and crane operators.

· The Heavy Equipment and Rigging Specialist is accountable for all issued equipment. 

· The Heavy Equipment and Rigging Specialist performs additional tasks or duties as assigned during a mission.

Upon Activation at Task Force Assembly Point

· Receive notification of assignment and instructions from the initiating organization.

· Establish communications with the assigned Technical Team Manager and receive initial briefing.

· Monitor disaster-related information from local sources such as radio and television. 

· Review the personal equipment checklist.  Assess your personal gear readiness for the specific disaster area climate.  Make necessary changes.

· Report to the assigned assembly point at the prescribed time.

· Forward an accurate Responder Information Sheet to the Medical Team Manager.

· Identify immediate TF supervisor.  Initiate and maintain the organizational structure integrity of the Search Team throughout all phases of the mission.

· Assist with the transfer and loading of the task force equipment as necessary.

At Point of Departure

· Assemble for a task force briefing from the Task Force Leader and appropriate officials.

· Assist with the movement and loading of equipment.

· Ensure that you receive any appropriate issue of gear (radio, functional vest, etc.) pertinent to the position.

· Ensure that you have personal day pack, ear plugs, warm clothes for flight.

· Ensure that the battery is removed from your portable radio prior to boarding aircraft.

In Transit

· Review the latest disaster-related information as it becomes available.

· Review the FEMA US&R Field Operations Guide for information pertinent to your position description, operational checklist, operational procedures and safety procedures.

· Take full advantage of available travel time for rest prior to arrival.

Arrival at Mobilization Center

· Assist in the off-loading and security of personal gear and task force equipment.

· Assemble for a general mission briefing from the Task Force Leader, DOD Liaison and appropriate officials.

· Assist as necessary in the departure to the assigned jurisdiction or incident site.

On-Site Operations

· Assist the Logistics Specialist with the unloading, sorting and set-up of the equipment cache and the task force support facilities.

· Receive initial briefing of tactical assignment from the Task Force Leader or Technical Team Manager to include:

· Incident situation report.

· Task force objectives.

· Tactical assignments.

· Task force support layout and requirements (Base of Ops).

· Briefing on the communications plan, frequencies and radio designations.

· Review emergency signaling/evacuation procedures.

· Review medical treatment/evacuation procedures.

· Review process for ordering supplies/equipment.

· Carry out tactical assignments as directed.  Be prepared to go into immediate rescue operations.

· Conduct an assessment of available cranes and heavy equipment.  Determine ordering process and time frame for assistance.  Establish a scene staging area for resources if necessary.

· Develop a contact list of equipment providers and establish a point of contact.  Inventory and track available resources.

· Brief heavy equipment operators and construction officials regarding the task force capabilities, limitations, operational procedures and objectives.

· Coordinate rigging and heavy equipment utilization for rescue operations in conjunction with the equipment operators and the Rescue Team Manager or Squad Officer.

· Ensure that heavy equipment operators are briefed on rescue site safety considerations and emergency signaling procedures.

· Provide technical support and advice during rescue operations.

· Ensure the use of all proper safety practices and procedures.

· Ensure your physical readiness through proper nutrition, water intake, rest and stress control techniques.

· Report any signs or symptoms of critical incident stress in yourself or your coworkers and advise the Technical Team Manager.

· Keep the Technical Team Manager apprised of any tactical accomplishments or conflicts, supplies deficiencies or equipment malfunctions.

· Brief your shift replacement fully on all ongoing operations when relieved at work cycle rotations.

· Participate in the task force daily briefings.

Reassignment/Demobilization

· Assemble for a team briefing on the mission status and reassignment/demobilization determinations.

· Ensure that assigned tools and equipment are inventoried, returned to the cache and prepared for movement.

· Prepare personal belongings for demobilization.

· Notify the Logistics Specialist of the losses or potential maintenance requirements of any tools and equipment.

· Assist with the break down and policing of the task force operational area.

· Assist with the packaging, movement and loading of the equipment cache.

· Submit personal notes to the Technical Team Manager for inclusion in the after-action reports.  This should include reviewing pertinent position descriptions and operational checklists and procedures for recommended changes.

· Ensure the return of all items issued to you during the mobilization phase.

· Upon return, participate in the task force mission critique and CISD debriefing.

TECHNICAL INFORMATION SPECIALIST 

The Technical Information Specialist is responsible for documenting, tracking and retrieving all pertinent information for the task force during incident operations.  The  Technical Information Specialist reports directly to the Technical Team Manager.

Description of Duties

· The Technical Information Specialist is responsible for fully documenting the activities of the US&R task force during an assigned mission for on-site and post-incident analysis, historic documentation and post-event critiques, lessons learned and training.

· The Technical Information Specialist is responsible for tracking all pertinent task force personnel information, work schedules and equipment inventory status.

· The Technical Information Specialist is responsible for compiling and producing team meeting agendas, work schedules, tactical assignments, etc., from information provided by task force management personnel, and reproducing same for distribution.

· The Technical Information Specialist is accountable for all issued equipment. 

· The Technical Information Specialist performs additional tasks or duties as assigned during a mission.

Upon Activation at Task Force Assembly Point

· Receive notification of assignment and instructions from the initiating organization.

· Establish communications with the assigned Technical Team Manager and receive initial briefing.

· Monitor disaster-related information from local sources such as radio and television. 

· Review the personal equipment checklist.  Assess your personal gear readiness for the specific disaster area climate.  Make necessary changes.

· Gather available maps of affected area.

· Report to the assigned assembly point at the prescribed time.

· Ensure that all elements of the administrative kit are checked and ready.  Check computer for proper operation.

· Forward an accurate Responder Information Sheet to the Medical Team Manager.

· Identify immediate TF supervisor.  Initiate and maintain the organizational structure integrity of the Search Team throughout all phases of the mission.

· Begin documentation of the event for all phases of the mission.

· Brief TF personnel on information gathering/report submission process.

· Assist with the transfer and loading of the task force equipment as necessary.

At Point of Departure

· Assemble for a task force briefing from the Task Force Leader and appropriate officials.

· Assist with the movement and loading of equipment.

· Ensure that you receive any appropriate issue of gear (radio, functional vest, etc.) pertinent to the position.

· Ensure that you have personal day pack, ear plugs, warm clothes for flight.

· Ensure that the battery is removed from your portable radio prior to boarding aircraft.

In Transit

· Review the latest disaster-related information as available.

· Review the FEMA US&R Field Operations Guide for information pertinent to your position description, operational checklist, operational procedures and safety procedures.

· Take advantage of available travel time for rest prior to arrival.

Arrival at Mobilization Center

· Assist in the off-loading and security of personal gear and task force equipment.

· Assemble for a general mission briefing from the Task Force Leader, DOD Liaison and appropriate officials.

· Identify cache supplies and equipment that should receive priority for initial movement to the assigned area.

· Assist as necessary in the departure to the assigned jurisdiction or incident site.

On-Site Operations

· Assist the Logistics Specialist with the unloading, sorting and set-up of the equipment cache and the task force support facilities.

· Receive initial briefing of tactical assignment from the Task Force Leader or Technical Team Manager to include:

· Incident situation report.

· Task force objectives.

· Tactical assignments.

· Task force support layout/requirements (Base of Ops).

· Briefing on the communications plan, frequencies and radio designations.

· Review emergency signaling/evacuation procedures.

· Review medical treatment and evacuation procedures.

· Review the process for ordering supplies and equipment.

· Carry out tactical assignments as directed.  Be prepared to go into immediate rescue operations.

· Establish TF Control Center at the Base of Operations.

· Establish a work area and organize task force files.  Maintain a documentation log.

· Maintain a task force operations log throughout the mission.  Track the work cycles of all task force personnel.  Note significant events during the mission assignment.  Receive and file all copies of TF reports:

· Initial TF Briefing Form

· TFL Mission Assignment Checklist

· Base of Operations Location Checklist

· Radio Communications Plans

· Structure Triage Forms

· TF Operations Reports

· Incident Daily Briefing Forms

· Patient Care Forms

· Controlled Drug Accountability Forms

· Document task force operations and significant incidents by video, audio and still photography.

· Accept and file reports and forms submitted by task force supervisory personnel.  Check for errors or omissions.

· Establish duplication service and respond to requests as necessary.

· Prepare incident documentation for task force strategy sessions as necessary.  Take strategy session minutes and compile task force briefing agendas daily.

· Ensure the use of all proper safety practices and procedures.

· Ensure your physical readiness through proper nutrition, water intake, rest and stress control techniques.

· Report any signs or symptoms of critical incident stress in yourself/coworkers and advise the Technical Team Manager.

· Keep the Technical Team Manager apprised of any accomplishments or conflicts, supplies deficiencies or equipment malfunctions.

· Brief your shift replacement fully on all ongoing operations when relieved at work cycle rotations.

· Participate in the task force daily briefings.

Reassignment/Demobilization

· Assemble for a team briefing on the mission status and reassignment/demobilization determinations.

· Ensure that assigned tools and equipment are inventoried, returned to the cache and prepared for movement.

· Prepare personal belongings for demobilization.

· Notify the Logistics Specialist of the losses or potential maintenance requirements of any tools and equipment.

· Assist with the break down and policing of the task force operational area.

· Assist with the packaging, movement and loading of the equipment cache.

· Maintain personal notes for inclusion in the after-action reports.  This should include reviewing pertinent position descriptions and operational checklists and procedures for recommended changes.  Collect after-action information from all task force supervisory personnel and compile for the Task Force Leader.

· Ensure the return of all items issued to you during the mobilization phase.

· Upon return, participate in the task force mission critique and CISD debriefing.

COMMUNICATIONS SPECIALIST 

The Communications Specialist is responsible for managing the communications system for the task force during incident operations.  The Communications Specialist reports directly to the Technical Team Manager.

Description of Duties

· The Communications Specialist is responsible for assessing overall needs and developing the incident communications plan.

· The Communications Specialist is responsible for frequency management, installation, operation and maintenance of the task force communications system during incident operations.

· The Communications Specialist is responsible for coordinating communications with other appropriate entities.

· The Communications Specialist is responsible for the accountability of all components of the task force communications system.

· The Communications Specialist is responsible for maintaining appropriate records and reports.

· The Communications Specialist performs additional tasks or duties as assigned during a mission.

Upon Activation at Task Force Assembly Point

· Receive notification of assignment and instructions from the initiating organization.

· Establish communications with the assigned Technical Team Manager and receive initial briefing.

· Monitor disaster-related information from local sources. 

· Gather relevant information on amateur radio operators/clubs in disaster area.

· Review the personal equipment checklist.  Assess your personal gear readiness for the specific disaster area climate.  Make necessary changes.

· Report to assigned assembly point at proper time.

· Forward an accurate Responder Information Sheet to the Medical Team Manager.

· Identify immediate TF supervisor.  Initiate and maintain the organizational structure integrity of the Search Team throughout all phases of the mission.

· Issue communications radio equipment to appropriate task force personnel:

· Identify the assigned frequency(ies).  

· Brief members on accountability, use and care. 

· Ensure personnel are aware of the prohibition of the use of radios while on the aircraft.

· Assist with the transfer and loading of the task force equipment.

At Point of Departure

· Assemble for a TF briefing from the TF Leader and appropriate officials.

· Assist with the movement and loading of equipment.

· Ensure that you have personal day pack, ear plugs, warm clothes for flight.

· Ensure that the battery is removed from your portable radio prior to boarding aircraft.

In Transit

· Review the latest disaster-related information as available.

· Review the FEMA US&R Field Operations Guide for information pertinent to your position description, operational checklist, operational procedures and safety procedures.

· Take advantage of available travel time for rest prior to arrival.

· Discuss the formulation of the communications plan with the Technical Team Manager and the Task Force Leader.

Arrival at Mobilization Center

· Assist in the off-loading/security of personal gear and task force equipment.

· Determine tactical/command communications frequencies from DOD officials.

· Establish communications with the assigned DOD personnel.

· Assemble for a general mission briefing from the Task Force Leader, DOD Liaison and appropriate officials.

· Assist as necessary in the departure to the assigned jurisdiction or incident site.

On-Site Operations

· Assist the Logistics Specialist with the unloading, sorting and set-up of the equipment cache and the task force support facilities.  Provide for the communications equipment security and protection from the elements.

· Meet with DOD Liaison and coordinate procedures with the DOD radio operator.

· Determine on-site operating frequencies.  Initiate the development of the communications plan including the procedures for communications with the local jurisdiction.

· Develop communications procedures for use during medical emergencies.  Determine medevac capabilities.  Identify other communications systems that could enhance operations.

· Receive initial briefing of tactical assignment from the Task Force Leader or Technical Team Manager to include:

· Incident situation report.

· Task force objectives.

· Tactical assignments.

· Task force support layout and requirements (Base of Ops).

· Review emergency signaling and evacuation procedures.

· Review medical treatment and evacuation procedures.

· Review the process for ordering supplies and equipment.

· Brief TF personnel on the TF communications plan.

· Set up communications system for task force operations.  Establish schedule for communications center coverage.  Implement equipment accountability system.

· Maintain Unit Log (ICS Form 214) and Radio Log.  Track the location of appropriate task force personnel.

· Carry out tactical assignments as directed.  Be prepared to go into immediate rescue operations.

· Ensure the use of all proper safety practices and procedures.

· Anticipate requirements and evaluate the communications system effectiveness.  Modify to meet changing operational needs.

· Monitor task force communications for compliance with established procedures.

· Monitor electrical and battery supply status and provide replacements as necessary.  Inventory and reorder as needed.

· Ensure your physical readiness through proper nutrition, water intake, rest and stress control techniques.

· Report any signs or symptoms of critical incident stress in yourself or your coworkers and advise the Technical Team Manager.

· Keep the Technical Team Manager apprised of any tactical accomplishments or conflicts, supplies deficiencies or equipment malfunctions.

· Brief your shift replacement fully on all ongoing operations when relieved at work cycle rotations.

· Participate in the task force daily briefings.

Reassignment/Demobilization

· Assemble for a team briefing on the mission status and reassignment/demobilization determinations.

· Ensure that assigned tools and equipment are inventoried, returned to the cache and prepared for movement.  Ensure that all communications equipment is properly cleaned, calibrated and repackaged for transport.

· Prepare personal belongings for demobilization.

· Notify the Logistics Specialist of the losses or potential maintenance requirements of any tools and equipment.

· Assist with the break down and policing of the task force operational area.

· Assist with the packaging, movement and loading of the equipment cache.

· Submit personal notes to the Technical Team Manager for inclusion in the after-action reports.  This should include reviewing pertinent position descriptions and operational checklists and procedures for recommended changes.

· Ensure the return of all items issued to you during the mobilization phase.  Ensure that all issued radios are returned to the cache.

· Upon return, participate in the task force mission critique and CISD debriefing.

LOGISTICS SPECIALIST 

The Logistics Specialist is responsible for managing the equipment cache for the task force during incident operations.  The Logistics Specialist reports directly to the Technical Team Manager.

Description of Duties

· The Logistics Specialist is responsible for maintaining the equipment cache in an appropriate state of readiness for immediate deployment.

· The Logistics Specialist is responsible for the packaging, transport, distribution and maintenance of the task force equipment cache during mission assignments.

· The Logistics Specialist is responsible for coordination with military and civilian transport officials for all cache logistics.

· The Logistics Specialist is responsible for the procurement of non-cacheable items, either during the mobilization phase or on-site, as appropriate.

· The Logistics Specialist is responsible for the security and  accountability of all components of the task force equipment cache.

· The Logistics Specialist is responsible for maintaining appropriate records and reports.

· The Logistics Specialist performs additional tasks or duties as assigned during a mission.

Upon Activation at Task Force Assembly Point

· Receive notification of assignment and instructions from the initiating organization.

· Establish communications with the assigned Technical Team Manager and receive initial briefing.

· Monitor disaster-related information from local sources such as radio and television. 

· Review the personal equipment checklist.  Assess your personal gear readiness for the specific disaster area climate.  Make necessary changes.

· Report to the assigned point of departure at the prescribed time.

· Forward an accurate Responder Information Sheet to the Medical Team Manager.

· Identify immediate TF supervisor.  Initiate and maintain the organizational structure integrity of the Technical Team throughout all phases of the mission.

· Inventory the task force cache and supervise the transfer and loading of the task force equipment as necessary.

· Review the Logistics Specialist Support Kit which includes:

· 4 copies of the cache inventory.

· Maintenance manuals.

· List of cache weights and measures.

· Military manifest.

· 2 copies of the Property Accountability procedures.

· T Card equipment accountability system.

· In conjunction with the Technical Team Manager, supervise the transfer and loading of the equipment cache for movement to the Point of Departure.

At Point of Departure

· Assemble for a task force briefing from the Task Force Leader and appropriate officials, to include:

· Task force organizational structure.

· Chain of command.

· Latest event information.

· Environmental conditions.

· Media issues and procedures.

· Supervise the movement and loading of equipment in coordination with the civilian airport authorities, military loadmaster and cargo handlers.  Obtain and maintain copies of all manifests.

· Forward an accurate medical information form to the Medical Team Manager.

· Ensure that you receive any appropriate issue of gear (portable radio, functional vest, etc.) pertinent to the position.

· Ensure that you have personal day pack, ear plugs, warm clothes for flight.

· Ensure that the battery is removed from your portable radio prior to boarding aircraft.

In Transit

· Review the latest disaster-related information as it becomes available.

· Review the FEMA US&R Field Operations Guide for information pertinent to your position description, operational checklist, operational procedures and safety procedures.

· Take full advantage of available travel time for rest prior to arrival.

Arrival at Mobilization Center

· Supervise the off-loading and security of personal gear and task force equipment.

· Assess and determine the availability of resources for identified logistical requirements in conjunction with the appropriate officials at the Mobilization Center and the Task Force Leader.

· Assemble for a general mission briefing from the Task Force Leader, DOD Liaison and appropriate officials.

· Identify cache supplies and equipment that should receive priority for initial movement to the assigned area.

·  Coordinate the movement and transportation of the cache to the assigned jurisdiction or incident site.

On-Site Operations

· Coordinate with the Technical Team Manager and the TF Leader for selection of an appropriate site for the equipment cache staging area and base set up.

· Supervise the unloading, sorting and set-up of the equipment cache and the task force support facilities.

· Receive initial briefing of tactical assignment from TF Leader or Technical Team Manager to include:

· Incident situation report.

· Task force objectives.

· Tactical assignments.

· Task force support layout and requirements (Base of Ops).

· Briefing on the communications plan, frequencies and radio designations.

· Review emergency signaling/evacuation procedures.

· Review medical treatment and evacuation procedures.

· Review the process for ordering supplies and equipment.

· Establish the equipment cache staging area, to include:

· Categorize equipment and supplies.

· Ensure the environmental protection of appropriate supplies and equipment.

· Coordinate the appropriation of fuels, compressed air and medical oxygen.

· Fuel equipment and tools, test and make ready for operation.

· Provide security for the equip cache. Coordinate with Medical Team Manager to ensure security and accountability of controlled medical drugs.

· Establish work area for maintenance/repair.

· Implement Property Accountability and T Card System.  Track location/availability of special tools/ equip.

· Carry out tactical assignments as directed.  Be prepared to go into immediate rescue operations.

· Ensure the use of all safety practices and procedures.

· Provide support as necessary for task force requirements for on-site equipment support.

· Ensure your physical readiness through proper nutrition, water intake, rest and stress control techniques.

· Report any signs or symptoms of CISD in yourself/ coworkers and advise the Technical Team Manager.

· Keep the Technical Team Manager apprised of any tactical accomplishments or conflicts, supplies deficiencies or equipment malfunctions.

· Brief your shift replacement fully on all ongoing operations when relieved at work cycle rotations.

· Participate in the daily task force briefings.

Reassignment/Demobilization

· Assemble for a team briefing on the mission status and reassignment/demobilization determinations.

· Ensure that all cache tools and equipment are inventoried, returned to the cache and prepared for movement.

· Prepare personal belongings for demobilization.

· Track and maintain a listing of the losses or potential maintenance requirements of all tools and equipment.

· Supervise the break down and policing of the task force operational area.

· Supervise the packaging, movement and loading of the equipment cache.

· Submit personal notes to the Technical Team Manager for inclusion in the after-action reports.  This should include reviewing pertinent position descriptions and operational checklists and procedures for recommended changes.

· Ensure the return of all items issued to you during the mobilization phase.

· Upon return, participate in the task force mission critique and CISD debriefing.

Engagement/Disengagement Procedures

The following checklist is intended for use by the TF Leader (or designee) when engaging and leaving a specific work site. 

TASK FORCE LEADER'S CONSIDERATIONS

Engagement Operations at the Work Site

· If possible, identify who is presently in charge:

· provide a briefing on the task force's capabilities and identify key personnel.

· state the limitation of the task force and expected duration of mission.

· identify areas where locals can help with effort.

· identify availability of local construction-related equipment and resources.

· determine on-site command system.

· Inform local resources at the site how the task force may be able to provide technical or medical support and equipment to volunteers and other teams working on site.

· Request information on past or present US&R activities:

· local efforts.

· known location of trapped victims.

· areas previously searched and outcome.

· number and names of known victims removed, including bodies.

· initial collapse pattern and additional collapse(s) due to aftershocks.

· identify any attempted/installed shoring.

· identify any attempted/viable access routes already determined.

· has structure(s) been monitored by mechanical means (transit/theodolite).

· Obtain information on building occupants including:

· occupants' activities when disaster occurred.

· number and names of occupants.

· special considerations (age, impaired, etc.).

· consider time and day of disaster.

· Obtain building floor plans and information on known risk and hazards including:

· storage or use of hazardous materials.

· chemicals or explosives.

· known escape channels including elevator shafts, stairwells, duct shafts.

· request information from employees (maintenance,etc.) and building occupants.

· Interview relatives/witnesses for victim information.

· Perform damage assessment survey of the site and develop tactics and strategy for search/rescue operation.

· Brief team members on assigned tasks and other rescuers on actions and ground rules to follow including emergency signaling system and evacuation procedures.

· Establish chain of command and communications channels - make known to everyone on site.

· Establish procedure for identifying participating volunteers (such as engineering survey tape as arm bands).

· Establish procedure for communicating with other on-site task forces and locals including use of radio or runners.

· Ensure appropriate task force members are wearing the functional identification vest.

· Obtain info on medical procedure for transferring victims.

· Agree with local officials on procedure for body recovery and processing.

· Keep concerned individuals informed of progress including on-site media (with the approval of the Incident Commander).

Disengagement from Work Site

· Complete all search activities: canine/technical/physical.  

· Ensure all marking systems are updated.

· Complete rescue of all viable victims if safety permits.

· Ensure location of unrecovered bodies is identified.

· Ensure recovered bodies have been properly processed.

· Ensure all documentation of events is complete.

· Brief command post/local jurisdiction on current status and request new assignment.

· Brief appropriate officials remaining on site (building manager, etc.) including walking them through the process.

· Ensure known risk/hazards (temporary shoring collapse potential, etc.) are properly mitigated or identified.

· Interface with other TFs still engaged in operations.

· Establish a method for local officials left on site to contact you after you leave the site (if new information is discovered about possible live victims, etc.).

· Establish contacts with local officials to obtain subsequent info on activities that occur after the TF leaves.

· [If press/media (or victim family members) is present on the site, ensure they understand why the TF is leaving. 

· Ensure accountability of task force tools and equipment.

· Clean up debris/trash associated with team operations.

· Notify the local ICP when you leave the site.

IV. Equipment Descriptions or Procedures

E. Load Limitations

A full US&R task force is comprised of 56 persons.  The following requirements are in effect to control the total weight to be transported and to calculate the total task force weight estimations:

	· 
	team member
	185 lbs. (average for estimation)

	· 
	personal gear
	60 lbs.  (strict limit)

	· 
	canine (and support)
	100 lbs. (average for estimation)


Search canine transported as part of a US&R task force shall be transported in the aircraft cabin with their handler(s).  Due to the docile nature and controlled behavior of the trained canine, coupled with the need for the handler to care for and maintain the proper attitude of the dog, they should never be transported in cages.

F. Task Force Media Procedures

INTRODUCTION

· The activation and mobilization of FEMA's US&R TFs will usually occur when a calamitous, large scale event has occurred which overwhelms the capabilities of local and state resources.  

· As proven in past occurrences, events of this type will result in significant media attention.  

· The general media policy for the FEMA US&R Response System is to establish and maintain an active relationship with all facets of the media during periods of normalcy and disaster.  

· Primary elements of the Response System include FEMA, other Federal agencies, State and local governments, organizations sponsoring FEMA US&R TFs, and other affiliated organizations.  

· These elements must develop and disseminate coordinated public information to the media and public jointly and independently.

· The TF Media Procedures outlines standard procedures for:

· activities and preparation for media-related issues prior to a TF mobilization.

· media interaction for FEMA US&R TFs during all phases of a mission assignment.

· identification of public awareness materials to support the preparedness and response activities of the FEMA US&R Response System.

Frp Public Information Annex

· The Federal Response Plan promotes a concerted information management control system.  This system is called the Joint Information System (JIS) which creates a linkage among all Public Information Officers (PIO) on the Federal, State and local levels and in the private sector with news media.

· The JIS:

· is the physical location where the PIOs responding to the disaster co-locate.

· facilitates the exchange and coordination of information.

· provides a framework for the release of timely, accurate and appropriate disaster information.

· There are two levels of a JIC:

· a national-level FEMA Headquarters center where a permanent Interagency Committee for Public Affairs coordinates:

· public information.

· information management policy.

· planning.

· operations.

· a regional-level public affairs response structure which includes PIOs from response and recovery agencies who assemble at the Disaster Field Office JIC.

· JIC organization elements include:

· information gathering and production.

· information dissemination.

· a senior coordination group.

· administrative and logistical support.

· Representatives from Congressional Affairs will be located at both the national and regional sites to manage Congressional inquiries.

Information Flow

· Information flow related to disaster response activities will be managed and coordinated by the FEMA Headquarters Office of Public Affairs through the National JIC until a Federal/State JIC is established at the Disaster Field Office.

· Responsibility for public information management and coordination will transfer from FEMA HQ to the DFO which then becomes the primary point for information collection and dissemination.

· The National JIC will continue operating to serve national and international media, Congress and industry in the Washington, D.C. area.

· FEMA HQ and other Federal and State organizations will provide the necessary support staff for the regional JIC.

· The sponsoring organization PIOs will receive advance notification and pertinent data (FAX/telephone numbers) on the transition of the JIC from FEMA HQ to the DFO, and vice versa.

G. Cache Packaging/Shipping Requirements

Introduction

· The TF search, rescue, medical and technical disciplines require suitably trained personnel, coupled with appropriate tools and equipment, to function effectively in the disaster environment.  

· The organization and management of a comprehensive equipment cache must not only meet the needs of on-scene operations, but promote efficient packaging, handling and transportation both to and from the disaster location.

· Efficient packaging, handling and transportation of cache tools, equipment and supplies is fundamental to meeting the time constraints of response to disaster situations.  

· In order to meet the six-hour departure requirement, all tools, equipment and supplies should ideally be prepackaged into a cache. 

· The alternative to this arrangement would require retrieving equipment from front-line units and hurriedly packaging it for deployment.  Such a method will take considerably more time under the best of conditions. 

· The packaging for the TF equipment cache should be of a modular design to provide the TF and transporters (either military or civilian) options for the handling of the equipment, either manually or mechanically.  

· It is important that acceptable standards are set for all FEMA US&R TF caches.  This standardization will promote more efficient management and transportation of any or all TF caches during large scale disaster mobilizations.  

Cache Packaging Standards

· The following general standards are required for FEMA US&R TF caches:

· The cache is divided into five separate elements.  Color-coding will expedite the sorting of containers during mobilization and on-site activities.  The following colors will be used to denote the various elements:

· RESCUE -

red

· MEDICAL -

blue 

· TECHNICAL -
 
yellow 

· COMMUNICATIONS -
green 

· LOGISTICS -

white

· The ability to rapidly identify and package tools and equipment is necessary to efficiently deploy and track cache items.  The following information should be stenciled on the lid and two adjacent sides of each container:

· inventory number of container.

· unit name.

· weight of container and contents.

· color-coded stencil of the equipment category.

· All cache containers should meet the following requirements:

· constructed of high-impact material.

· weatherproof.

· provided with (retractable) handles.

· provided with stackable corners.

· provided with fasteners to prevent accidental opening.

· gross weight of container/contents should not exceed 150 pounds.

· no rolling stock (vehicles).

NOTE:  containers provided by equipment manufacturers might prove most suitable.

Ground Movement

· Ground transportation will usually require manual handling and loose loading of cache containers.  Adhering to the container weight and size limitations will ensure overall manageability of the cache.

· The sponsoring organization is responsible for the assembly, management and movement of the cache from its home jurisdiction to the Point of Departure during mobilization.  

· This requirement should be fully defined, preplanned and exercised prior to any actual mobilization.  The following issues, as a minimum, should be addressed:

· process for assembling/packaging all cache tools, equipment and supplies (should the items not be maintained as a "stand alone" cache).

· process for identifying, procuring and packaging perishable or short shelf-life items (batteries/food supplies/water/fuels).

· process for generating a inventory of all cache items as the cache is assembled.

Air Movement

· While DoD is responsible for providing air transport from the Point of Departure to Mob Center and back, the actual aircraft used may be military or civilian contract aircraft. 

· Civilian aircraft may have to be manually loaded in lower cargo holds.  Military aircraft will require palletization of all cache containers and personal equipment.  

· No vehicles are authorized to be moved with the cache.

· Specific regulations regarding air transport of hazardous materials are listed in Air Force Regulation (AFR) 71-4. 

· Air Force regulations governing required paperwork for airlifting the cache are included in AFR 76-6.  The following forms pertain (refer to Section WHITE  I - Records and Reports):

· AF Form 96 - Passenger Manifest, lists all team members.

· AF2279 -
 Pallet Information Form, two required per pallet.

· DD1384 -
 Transportation Control and Movement Document, indicates the general description of the contents of each container on a pallet.

· DD1385 -
 Cargo Manifest Sheet, listing each pallet by pallet number, with a general description of the load.

· DD1387-2 - Special Handling Data Certification, indicates the hazardous materials carried in the cache.

· DD2133 -
 Joint Airlift Inspection Record, finalized during the final load inspection of the loadmaster.

· TF Logistics Specialists should identify the weight and volume of all containers, equipment and supplies in the cache prior to a mobilization.  This information will allow specific design drawings to be made for single- or multiple-pallet loading of the cache.  These should be prepared, and updated as needed, prior to a mobilization. 

· When initiating the load planning process, contact with the assigned Air Force deployment center can provide assistance in obtaining pertinent Air Force regulations and required forms.  Air Lift Control Element (ALCE) personnel will answer any questions regarding the regulations, provide instruction on how to load pallets and assist in conducting deployment training and exercises.

· All required documents can be filled out for final approval by the loadmaster prior to a mobilization.  ALCE personnel can give you invaluable assistance.  

· ALCE units can provide training to TF Logistics Specialists on all facets of cache preparation/packaging.

Aircraft Loading

· Military load masters (or civilian cargo handlers) will assume responsibility for the supervision of loading all personnel, cache tools, equipment and supplies on the aircraft.  TF Logistics Specialists, as well as other TF personnel, may be required to assist in the procedure.

· Air Force cargo pallets, used in military aircraft including C-130, C-141 and C-5A, meet the following standards:

· measure 104 inches by 84 inches.

· 7500 pound maximum load limit per pallet.

· load height not to exceed 70 inches per pallet.

· The following requirements should be addressed when assembling the cache for aircraft loading:

· all compressed cylinders must be stored together upright with valves padded.

· lithium/titanium batteries are to be documented and loaded with other hazardous materials.

· terminal leads of equipment batteries must be disconnected and taped.  The battery must be securely mounted, with no fluid leaks or cracks in the case.

· generators and gasoline-powered equipment must have fuel tanks drained and purged.

· spare fuel for equipment must be in DOT-approved containers or in military jerry cans, with a five-gallon maximum capacity per can.  Each can is to be filled to the top seam, or one inch below the filler neck, and have a serviceable cap and seal.  Total load of spare fuel is not to exceed 40 gallons.

· Equipment must be grouped on pallets in the event that some containers or an entire pallet must be jettisoned out the rear of the aircraft due to an in-flight emergency.  

· Hazardous materials should be packed on a single pallet which will be loaded last in case it would need to be jettisoned during flight.  Compliance with pertinent Air Force regulations places the hazardous materials at the rear of the aircraft and makes them easily identifiable and accessible to military flight personnel. 

Priority At Mission Onset

· Consideration should be given to the prioritization and placement on the aircraft of cache tools, equipment and supplies that will be needed at the beginning of a mission.

· As the cache is off-loaded, an effort should be made to segregate specific search/rescue tools and equipment that would constitute the first priority shipment to the disaster site, should the total cache be sent in waves instead of together in a single movement.

· Within the constraints imposed by the loadmaster requirements, the following considerations should be given to segregating and loading tools, equipment and supplies that will be needed early in the mission inception:

· priority should be given to a selected combination of technical and rescue gear.  These two categories interrelate, as technical equipment enables the location of potential live victims during the critical first hours when the TF arrives at the disaster site.

· some elements of the communications section of the cache should comprise part of the first priority shipment into the disaster sit to allow initial personnel to begin operations.  This equipment plays a key role in initial reconnaissance, search and rescue activities.

· Personal gear and supplies are not considered essential equipment during the first phases of a mission.  All personnel should maintain a small personal kit or daypack to keep essential personal and safety gear with them at all times.

· Logistics Specialists may want to develop a "starter kit" - one or more packaging containers (conspicuously identified) that comprise the tools, supplies and equipment needed for initial operations.  

H. Property Accountability/Resource Tracking 

INTRODUCTION

The task forces comprising the FEMA US&R System rely on the availability and readiness of appropriate tools and equipment to support disaster rescue operations.  A comprehensive property accountability and resource tracking system is essential for maintaining maximum operational capability during mobilization and mission operation.

The TF Logistics Specialist position has primary responsibility for property accountability and resource tracking during the mobilization, mission operation and demobilization phases.  This position tracks, distributes, maintains and accounts for all tools and equipment for the TF (refer to Section RED  V  G - Logistics Specialist Position Description and Operational Checklist).

In addition, procedures for on-site cache set up, security and storage requirements, resource issue and tracking, maintenance and repair, and property liability are addressed.

A complete task force cache is quite comprehensive with a significant number of different items.  To assist in the management and organization of the cache, each cache subdivision will be color-coded as follows (see Resource Tracking section for explanation):

· RESCUE -

Red

· MEDICAL -

Blue

· TECHNICAL -

Yellow

· COMMUNICATIONS -
Green

· LOGISTICS -

White

Cache Development

· All tools/equipment/supplies that comprise the cache are based on supporting the 56-person task force for total self-sufficiency and operational capability for a minimum of 72 hours.  The cache has been subdivided into five categories - rescue, medical, technical, communications and logistics. 

· Equipment packaging should be of modular concept with containers of appropriate size/weight to facilitate manual movement.  The size/weight/box number/volume required (cu. ft.)/contents must be stenciled on the outside of each container.  

· Palletizing of the cache will expedite movement by mechanical means without compromising its ability to be moved manually when necessary.

· All supplies/tools/equipment must be kept in a secure area.  All equipment will be boxed, tagged, labeled and kept ready for immediate deployment. The target mobilization time frame (from time of notification) is six hours to the Point of Departure (departure airport).  

· A requisition system for the immediate purchase of items with limited shelf life (i.e., food, medicines, batteries, etc.) that cannot be stored with the cache should be established and must conform to the established mobilization time frame.

Non-Mission Cache Management

· The inventory procedure for all phases of cache management will use computer-generated and maintained inventory databases.  Hard copy printouts will constitute back up procedures for the inventory process (see Attachment A on page YELLOW  II  B - 9).  

· It is recommended that the equipment cache be inventoried at intervals of at least every 6 month.

· Notations of inventory, exercise, maintenance and repair should be made on the hard copy inventory list at the time of the routine cache inventory.  This information would subsequently be updated on the electronic database as soon as possible.  The annotated hard copy inventories should be filed, after the electronic inventory is updated, to provide an historical record of cache management.

· Coinciding with the cache inventory, all necessary tools and equipment checks, maintenance and exercise should be performed.  Items with limited shelf life (i.e., batteries, food, medicines, etc.) that are stored with the cache should be in an accessible area and evaluated.  A system for tracking shelf life and rotation/reorder of stock must be addressed.

· In accordance with the respective memorandum of agreement between FEMA and the sponsoring organization, the cache may be used for local training sessions and emergency operations. All issues associated with these uses, including the costs for repair or replacement of cache items, are the responsibility of the sponsoring organization.

Cache Deployment
· The TF Logistics Specialist position is responsible for the accountability, inventory and tracking of all cache items during mission operation.  

· The Logistics Specialist will inventory all boxes, kits, tools and equipment at the inception of mobilization (usually at the Point of Departure - the departure airport) to ensure that the database is correct and that all required items are in place.  

· The Logistics Specialist will report any deficiencies to the appropriate team manager and TF Leader through the Technical Team Manager.  

· The Logistics Specialist will coordinate/track the safe movement of equipment from the cache storage location to the departure airport, and then from the arrival airport (Mobilization Center) through to the assigned work site and base of operation.  The Logistics Specialist must coordinate closely with the aircraft loadmaster to ensure the correct onloading of the aircraft.  

· A second inventory will be conducted upon arrival at the work site/base of operation.  Any loss/damage will be reported to the team managers.  All pertinent information must be noted on the hard copy list and updated on the electronic database as soon as practical.

· The coordination/movement of cache equipment for either TF reassignment or demobilization must be tracked by the Logistics Specialist.  A complete inventory and status check must be performed as the cache is readied for transport from the assigned work site to either a new assignment or return through the Mobilization Center and back to the Point of Departure.  All pertinent inventory information must be noted on the inventory hard copy list and updated on the electronic database as soon as practical.

· Post-mission inventory and status check procedures are extremely important for the subsequent readiness of the cache.  All items must be inventoried, cleaned, overhauled, and checked for damage prior to return to storage.  This information must be transferred to the inventory database.  

· A short fall/cost summary must be completed and forwarded to FEMA outlining all items expended, damaged or lost during the mission.  This cost analysis of lost or damaged equipment will be sent to FEMA within ten days of return from the mission.  FEMA will incur all costs associated with the resupply and rehabilitation of the cache for FEMA-sanctioned missions.

Resource Tracking

The efficient management and tracking of the resources in the cache during a mission is extremely important for the maximum utilization of the cache.  

· Cache security will be the responsibility of the Logistics Specialist from the time of deployment throughout the course of the mission.  Specific disaster situations will present different security problems which must be worked out with the jurisdiction receiving assistance.  Coupled with this requirement is the organization of the cache and sheltering of sensitive and/or perishable items.

· The cache is quite comprehensive with significant quantities of items.  The cache must be set up in an organized manner to facilitate the immediate issue of necessary tools, equipment or supplies.  

· A manual "T Card" tracking system will be used.  Each separate box/kit/tool/equipment will have a separate card which will list all pertinent information about the item(s).  An identical copy of this card will be kept with the Logistics Specialist for tracking purposes.  The limited cache resources must be shared on the disaster site.  The Logistics Specialist must track where and to whom equipment is issued and ensure its return when finished.  At times, it will be necessary to share scarce resources or one-of-a-kind items.  Should a different element of the TF require the use of an item previously issued, the location will be known and its availability  determined.

· The T Card system will be color coded for each cache subdivision as follows:

· RESCUE -

red

· MEDICAL -

blue 

· TECHNICAL -
 
yellow 

· COMMUNICATIONS -
green 

· LOGISTICS -

white

· The respective tools, equipment and supplies must be marked with a corresponding color stripe.  That is, all items in the rescue subgroup should display a conspicuous red stripe.  

· The name of the person receiving equipment out of the cache, and the location is will be used at are written on the respective T Card at the time of issue.  This T Card is then placed in the "Equipment Issued" file for subsequent tracking. Should other task force personnel request the use of the same item, its location can be identified and its availability determined.  All information included on the T Card is also entered on the computer printout.

Property Liability

The following accountability/liability process will cover all US&R activities such as training sessions, simulation exercises and disaster responses.

· The following terms apply with regard to property liability:

· "non-expendable property" normally includes high-cost tools and equipment such as generators, radios, power tools, medical and technical equipment.  

· "expendable property" normally includes items such as gloves, batteries, food, medication, etc.  

· "personal property" includes any items that are taken to the disaster by task force members that are not provided by FEMA or the sponsoring organization, such as cameras, radios, binoculars, etc.

· Written statements shall be provided to the Task Force Leader, sponsoring organization, FEMA  and DoD explaining the reason for any non-expendable items lost, damaged or destroyed, regardless of the circumstances.  This should include a statement of the events contributing to the loss or damage and recommend corrective actions, if appropriate.

· The cost for repair or replacement will be charged to the appropriate entity that initiates the use of the cache (i.e., FEMA, OFDA, state agency, local jurisdiction, etc.) for any use including training, simulation exercises and disaster response.  During the restocking process, expendable item shortages will be identified, reordered through the proper channels, and charged to the appropriate agency initiating the activity.

· During a large-scale disaster, some items in the cache may prove beneficial to the ongoing relief effort after the task force demobilizes and returns to their jurisdiction.  The decision to approve leaving US&R cache items, and to whom, will be made by the appropriate FEMA official at the Disaster Field Office, in conjunction with the respective Task Force Leader and representatives from the affected local jurisdiction.  It will be the responsibility of the Task Force Leader and the Logistics Specialist to ensure that proper documentation of such, including the names of the officials approving the transfer, is completed.  The cost for replacement of these items will be borne by FEMA and must be identified in the short fall/cost summary submission that is subsequently submitted.

· Authorization for taking personal property must be obtained in writing from the appropriate FEMA official prior to departure.  Only personal property that support a legitimate task force activity will be considered.  FEMA will then assume responsibility for personal property that is lost or damaged as outlined in the written authorization.  Items taken by team members without prior written approval that are lost or damaged are the responsibility of the individual team member.

Property Accountability/Resource Tracking
ATTACHMENT A - SAMPLE COMPUTER PRINTOUT ENTRY

Box 23 
K-12 Saw
Total Weight 43 pounds, 30" X 20"

# of Cubes =       cubic feet

K-12 Saw, Model # 3B, Serial # XY1234

Weight 23 Pounds, 28" X 14"

Blades (2), Carbide Tip,

Weight 5 Pounds, 12" X 12"

Blades (2), Composite,

Weight 4 Pounds, 12" X 12"

Wrench, open end, box-type

Part # 3026, Weight 18 oz, 6" x 2"

Fuel Can, One Gallon, 

Weight 3 Pounds

ATTACHMENT B - SAMPLE T CARD
Box 23 
K-12 Saw
Total Weight 43 pounds, 30" X 20"

# of Cubes =       cubic feet

K-12 Saw, Model # 3B, Serial # XY1234

Weight 23 Pounds, 28" X 14"

Blades (2), Carbide Tip,

Weight 5 Pounds, 12" X 12"

Blades (2), Composite,

Weight 4 Pounds, 12" X 12"

Wrench, open end, box-type

Part # 3026, Weight 18 oz, 6" x 2"

Fuel Can, One Gallon, 

Weight 3 Pounds

I. Structure Triage, Assessment & Marking System

INTRODUCTION

· The Structure Triage, Assessment & Marking System is designed to help identify, select and prioritize the building(s) with the highest probability of success with respect to finding and rescuing live victims.  

· As such, this may not be the building(s) with the largest number of potential victims or the building in the best structural condition.  

· It is important that information related to building identification, conditions and hazards, and victim status are posted in a standardized fashion.

INITIAL SIZE UP

Many factors must be dealt with when a TF arrives on incident and attempts to size up the situation and begin operations.  In general, it is anticipated that a TF may need to perform the following activities prior to beginning US&R operations:

· identify buildings individually (i.e., by address, physical location, unique design, etc.).

· general area triage (i.e., to identify separate buildings, from many in a given area, that offer the highest potential for viable rescue opportunities).

· hazard assessment and marking of any building prior to search or rescue operations.

· search and rescue marking of a building.

· At least two possibilities exist when a TF arrives at their assigned location within an affected jurisdiction.  

· First, local emergency response personnel may have identified viable search/rescue opportunities for the TF:

· the location and/or identification of separate buildings may be clearly identified.

· this information greatly reduces the number of considerations that the TFL must address.

· essentially, many of the general size-up issues may have been conducted (by the local personnel) and the TF managers would base their action plan and assignment of resources on this information.

· information provided by local sources must be reviewed for validity.

· Second, there may be little or no reconnaissance information when the TF arrives:

· the TF may be faced with a geographic area (several buildings/part of a block/several block area) with no tangible info as to where to concentrate their efforts.

· in this case, the decision-making process and size up of the situation becomes much more complex.

The following rationale may be used by a TFL, during the first hours of arrival at an assigned location if faced with the second situation of little or no information:  

Structure Triage

· One or two TF structure triage teams may be deployed into the area in question.  A team should be comprised of:

· one Structures Specialist 

· one Hazardous Materials Specialist

· Each team would conduct a short triage (approximately one hour or less in length) of the buildings in the area.  The identification of structure location would be established during the triage process.  

· This assignment could be conducted simultaneously at the inception of the mission while the TFL deploys personnel to assess possible sites for locating the Base of Operations.

Search and Reconnaissance

· At the conclusion of the rapid structure triage, one (or two) TF search and reconnaissance team should be deployed to evaluate each building deemed viable (as a result of the rapid triage) for continued search and/or rescue operations.  

· A search and reconnaissance team is composed of nine TF personnel (refer to Section Yellow  III B - Search Tactics and Strategy).

· Structure and search marking should be performed during this phase and prior to the initiation of rescue operations.

Structure Triage Assumptions

The following assumptions relate to the structure triage performed at the TF level:

· If a large area or many buildings are involved, triage would probably be performed by two structure triage teams. 

· it would be imperative that the teams compare. assessment criteria before and after triage

· this would assure that uniform evaluations are obtained.

· There will be some buildings that will have significant hazards so that operations cannot proceed until the hazards are mitigated.  

· these would be given  "NO GO" assessments (i.e., structure on fire/collapse hazard/haz mat spill).

· follow-up marking of the structure must occur during the search and reconnaissance phase.

· Triage assessments will be based upon value judgements that are made on rapidly obtained information.

· these should always be subject to a common sense review.

· adjustments may need to be made by the TF management personnel.

· Triage criteria should be re-evaluated after the initial search, in light of live victim locations.

· It is not anticipated that structure marking would occur during the initial triage phase. 

Structure Identification Within A Geographic Area

· An important duty of a structure triage team is to clearly differentiate buildings in groupings such as by block(s) or jurisdictional areas/sectors.  

· This geographic (area/sector) identification of buildings would be consolidated at the Command Post and used to:

· deploy search and rescue personnel.

· track the Structure/Hazard Evaluation and Search Assessment information.

· It is imperative that each structure within a geographic area is clearly identified.  This identification will assist both in the specific ongoing search and rescue effort and, in the long term, post-disaster identification of the site.  

· This identification is important from a technical documentation perspective regarding specific events at a given site.  

· The system builds upon the normal pre-disaster street name, hundred block and building number.  As TF personnel establish a need to identify a structure within a given block they will identify each structure by existing street name and building number:
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· If some previously existing numbers have been obliterated, an attempt should be made to reestablish the numbering system based upon one or more structures that still display an existing number.
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· The damaged building(s) would be assigned numbers to separately identify them as indicated.  The front of the structure(s) in question should be clearly marked using International Orange spray paint with the new number being assigned.
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· If no number is identifiable in a given block then TF personnel will identify the street name and the hundred block for the area in question based on other structures in proximity to the site in question.
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· In this case, structures will be assigned the appropriate numbers to designate and differentiate them.  The front of the structure(s) in question should be clearly marked using International Orange spray paint with the new number being assigned.
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· It is important to identify locations within a single structure.

· The address side of the structure shall be defined as SIDE 1.  Other sides of the structure shall be assigned numerically in a clockwise manner from SIDE 1.
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REQUISITION FOR SUPPLIES, EQUIPMENT AND/OR SERVICES

DATE PREPARED:

See Instructions on Reverse Side

1.  ITEM

NO.

2.

 

              DESCRIPTION

(Include make, model, stock, service or serial number, etc., as applicable)

3.  QUANTITY

4. UNIT

5.   UNIT

COST

6.

 

TOTAL

COST

7.  ADDITIONAL INFORMATION 

(Source, estimated cost, stock number, author, publisher, etc.)

8.  JUSTIFICATION 

(Attach separate sheet if required)

10.  DELIVER TO

9.  DATE REQUIRED

OFFICE SYMBOL/ORGANIZATION CODE

ROOM NO. BLDG.

INDIVIDUAL

TELEPHONE NO.

11.  TYPED NAME AND TITLE OF AUTHORIZED OFFICIAL

12.  SIGNATURE

FEMA Form 60-1


· The interior of the structure will be divided into QUADRANTS.  They are identified ALPHABETICALLY clockwise starting where the side 1/side 2 perimeter meet.  

· The center core, where all four quadrants meet will be identified as Quadrant E (i.e., central core lobby, etc.).
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CUSTODY RECEIPT FOR GOVERNMENT PROPERTY ON PERSONAL CHARGE

1. ISSUE DATE

2. NAME OF CHARGEABLE EMPLOYEE

3. TELEPHONE NO.

4. CUSTODY RECEIPT NUMBER (Optional)

5. ROOM NO. AND LOCATION

6. AGENCY/ORG. SYMBOL

7. DESCRIPTION OF PROPERTY (Show make, model, serial no., FEMA barcode number, and accessories)

8. 

CERTIFICATE OF RECEIPT AND RESPONSIBILITY:

By my signature below, I acknowledge possession of the Government property listed above.  I accept full responsibility for the proper use the protection of the

property.  I understand that the property is FOR OFFICIAL USE ONLY and it may not be transferred except by return to or approval of the Issuing Official.

9. SIGNATURE OF CHARGEABLE EMPLOYEE

10. SIGNATURE AND TITLE OF ISSUING OFFICIAL

11.RETURN DUE DATE

12. EXTENDED TO:

BY:

13. DATE RETURNED

14. RECEIVED BY

15. PROPERTY MAY BE REMOVED FROM THE PREMISES

q

 

YES

q

 

NO

16. SIGNATURE AND TITLE OF AUTHORIZING OFFICIAL

17. DATE

FEMA Form 61-9, MAY 96


· Multi-story building floors should be numbered as referenced from the exterior, if necessary.  

· the grade-level floor is designated floor #1 and, moving upward the 2nd floor would be floor #2, etc. 

· conversely, the first floor below grade level would be B-1, the second B-2, etc.

Structure Triage

· When a TF arrives at their assigned location, it may be necessary to deploy a structure triage team to assess the affected area.   A TF Structures Specialist and Hazardous Materials Specialist should be assigned to this team.  

· The triage would consist of a three-step process:

· the concise identification and location of buildings for reference.

· a rapid assessment of the affected area.

· the identification of potential building(s) that require a more detailed assessment.

· When evaluating an area encompassing several to many buildings, it is necessary to perform a rapid visual assessment of each building.  This assessment should determine:

· general structural condition.

· probable occupancy (i.e., office, commercial, retail, residential, etc.).

· whether or not obvious access to the interior exists for each building.

· During this assessment the structure triage team will prepare a rough sketch of the general area and identify each building.

· Once a general sweep and rapid assessment of the assigned area has been completed, the team should consult with the TF management personnel to identify a priority scheme for a more detailed analysis of opportune buildings.  

· The following factors should be considered in the determination of the priorities for search and rescue operations:

Occupancy - refers to building use, not necessarily the number of occupants.

Collapse Mechanism - how the building failed will provide an indication of the potential for voids wherein a victim(s) could survive.

Time of Day - refers to the time of the event which caused the collapse.  

· this is a critical factor when combined with the occupancy type.

· example, if an earthquake occurs at 2100 hours and collapses an office building and an apartment building, the apartment building would normally represent the higher potential for a successful rescue than would the office building.

· if the event occurred at 1000 hours, the opposite would be true.

Prior Intelligence - information from the general public relating to known trapped victims.

Search and Rescue Resources Available - does the particular building require resources beyond what is readily available to the TF (is heavy equipment required to gain access).

Structural Condition of the Building - in general, can search and rescue operations proceed with a minimum of stabilization effort?

Triage Scoring

· The triage scoring process assesses various factors to obtain a numerical score for each structure assessed.  The intent of the score is to calculate a figure, where a higher number represents a better risk/benefit ratio.  

· A Structure Triage Evaluation Form has been developed for use during the triage phase (refer to Section WHITE  I - Records and Reports).

· The following categories will be scored:

· total number of potentially trapped victims.

· condition of voids.

· time required to access victims.

· chance of additional collapse.

· special occupancy information.

· "NO GO" conditions.

Triage Analysis

· The triage information must be consolidated, summarized and presented to the TF management personnel for planning and tasking purposes.  

· The TFL and appropriate specialists will then analyze the information and begin to:

· develop an action plan for strategy and tactics.

· prioritize the work sites.

· assign resources (search and reconnaissance teams).

· commence rescue operations, if appropriate.

· make a final determination on the location of the TF Base of Operations.

Search And Reconnaissance

· At the conclusion of the rapid structure triage, TF search and reconn teams should be deployed to evaluate each building deemed viable (as a result of the rapid triage) for continued search and/or rescue operations.  

· Structure and search marking should be performed during this phase and prior to the initiation of rescue operations.

Task Force Marking Systems

· Information derived from a coordinated building triage and/or search and reconnaissance activities must be consolidated by the TF supervisory personnel.  

· This is used to identify operational priorities and also must be forwarded to the local ICP (or other officials in charge) to assist with their overall assessment of the event.  

· Information gathered by TF personnel must be represented in a standardized fashion to ensure uniformity and clarity.  The TF Marking System is identified and divided into two sections:

· Structure/Hazards Evaluation Marking

· Search Assessment Marking.

· The marking procedures are designed to identify specific information pertinent to each affected building.  

· Each component can be completed independent of the other, although normally the Structure/Hazards Evaluation would be completed first.  

· It is expected that the TF Structures and Haz Mat Specialists on the search/reconnaissance team would address the Structure/Hazards Evaluation marking while the balance of the team would address the Search Assessment marking.

Structure/Hazards Evaluation Marking

· A 2' X 2' square box is outlined at any entrance accessible for entry into any compromised structure.  

· Aerosol cans of spray paint (International Orange color only) will be used for this marking system.  

· It is important that an effort is made to mark all normal entry points to a building under evaluation to ensure that task force personnel approaching the building can identify that it has been evaluated and discern its condition.

· Specific markings will be clearly made inside the box to indicate the condition of the structure and any hazards at the time of this assessment.  

· Normally the square box marking would be made immediately adjacent to the entry point identified as safe.  An arrow will be placed next to the box indicating the direction of the safe entrance if the Structure/Hazards Evaluation marking must be made somewhat remote from the safe entrance.

· The TIME, DATE, and SPECIALIST ID, will also be noted outside the box at the upper right-hand side.  This information will be made with pieces of carpenter's chalk or lumber crayon (as noted in the Structure Specialist's Equipment List).

· All task force personnel must be aware of the possibility of, and look for other Structure/Hazards Evaluation markings made on the interior of the building.  

· As each subsequent assessment is performed throughout the course of the mission, a new TIME, DATE, and SPECIALIST ID entry will be made (with carpenter's chalk) below the previous entry, or a completely new marking box made if the original information is now incorrect.

The depiction of the various markings are as follows:
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Structure is accessible and safe for search and rescue operations.  Damage is minor with little danger of further collapse.
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Structure is significantly damaged.  Some areas are relatively safe, but other areas may need shoring, bracing, or removal of falling and collapse hazards.  The structure may be completely pancaked.
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Structure not safe for search/rescue operations - may be subject to sudden additional collapse.  Remote search ops may proceed at significant risk.  If rescue ops are undertaken, safe haven areas and rapid evacuation routes should be created.


Arrow located next to a marking box indicates the direction to the safe entrance to the structure, should the marking box need to be made remote from the indicated entrance.

HM

Indicates haz mat condition exists in or adjacent to the structure.  Personnel may be in jeopardy.  Consideration for ops should be made in conjunction with the Haz Mat Specialist.  Type hazard may be noted.

· The TIME, DATE, and TF ID, are noted outside the box at the upper right-hand side.  This info is made with carpenter's chalk or lumber crayon.  An optional method is to apply duct tape on the exterior of the structure and write the info with a grease pencil or black magic marker.
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The example indicates a safe point of entry exists above the marking (possibly a window, upper floor, etc.).  The single slash means the structure may require some shoring/bracing.  The assessment was made on September 8, 1992, at 1:10 PM.  There is an apparent indication of natural gas in the structure.  The evaluation was made by the #1 TF out of the state of Oregon.

· All TF personnel must be aware of the possibility of, and look for other Structure/Hazards Evaluation markings made on the interior of the building.  

· As each subsequent assessment is performed throughout the course of the mission:

· a new TIME, DATE, and TF ID entry will be made below the previous entry,

· or a completely new marking box made if the original information is now incorrect.

· Marking boxes are also placed in each of the specific areas within the structure (i.e., rooms, hallways, stairwells, etc.) to denote conditions in separate parts of the building.

Search Assessment Marking

· A separate and distinct marking system is necessary to conspicuously denote information relating the victim location determinations in the areas searched.  

· The Search Assessment marking system is designed to be used in conjunction with the Structure/Hazards Evaluation marking system.  

· An "X" that is 2' X 2' in size will be made with International Orange color spray paint.  This X will be constructed in two operations:
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[image: image18.wmf]one slash drawn upon entry into the structure (or room, hallway, etc.).
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a second crossing slash drawn upon exit.

#
Distinct markings will be made inside the four quadrants of the X to clearly denote the search status and findings at the time of this assessment.  

#
The marks will be made with carpenter chalk, lumber crayon, or duct tape and black magic marker.  
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Left quadrant -
FEMA US&R TF identifier.
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Top quadrant -
Time/date that TF person-nel left the structure.

RATS
Right quadrant - 
Personal hazards.

[image: image23.wmf]706

701

600

800

700 BLOCK ALPHA STREET

702

704

708

710

703

705

707

709


[image: image24.wmf]706

701

600

800

700 BLOCK ALPHA STREET


Bottom quadrant -
Number of live and dead victims still inside the structure. ["0" = no victims].

· It is important that markings are made specific to each area of entry or separate part of the building.  

· If no victims are found, it is noted with an "0" below.  

Situation updates are noted as they are available:

· previous search markings are crossed out.

· new markings are placed below (or next to) it with the most recent information.

J. Search Strategy & Tactics

INTRODUCTION

· This document outlines the current tactical capabilities and general strategies that should constitute a foundation for productive search operations.  All TF personnel must have a solid understanding of search protocols.  

· TF supervisory personnel must tailor the general strategy and tactics to fit the specific problems encountered.

· It is incumbent on the TFL and TF team managers to implement coordinated search tactics and strategy, collect and collate related information, and develop an effective overall TF rescue operation plan.

TACTICAL SEARCH OPERATIONS

The most effective search strategy should blend all viable tactical capabilities into a logical plan of operation.  The following general search tactical operations are defined:

Canine Search

· Properly trained search canine can cover large areas in a relatively short period of time.  A canine search team is usually comprised of two search canine/handlers and one "overhead" coordinator who monitors safety and coordinates the operation of the assigned canine/handlers.  

· The staffing of the TF search element allows for two separate canine teams being deployed early in the mission.   After an initial period of operation, the two teams must be rotated into rest cycles and used alternately for extended, continuous operations.  

· The individuals staffing the Search Team Manager position may act as the overhead coordinators, or other TF personnel fully trained in the overhead function may be assigned.

· A canine team would be deployed at a specific work site or sector area.  Each canine/handler would comb the structure/area being searched for any indication of a victim.  The overhead coordinator monitors the safety of the canine/handlers and also ensures that accessible areas are not overlooked.  

· The overhead coordinator should sketch the general features of the structure/area being searched noting any significant information on the sketch for future reference.  

· Should either of the canine/handler teams indicate a find, the overhead will pull that canine/handler team away from the find location.  The handler involved in the find should mentally note the exact location but not mark it at this time.  The overhead coordinator should direct the second canine/handler team into the same general area.  

· Should the second team provide an indication of a find at the same location, this position is marked with red survey tape.  The overhead coordinator would then pass this information on to the TFL and Rescue Team Manager for subsequent action.  The search team would continue with its assignment.

Electronic Search

· Staffing within the search element provides two Technical Search Specialists.  These personnel will usually use electronic acoustic/seismic listening devices as their primary tool.  These positions may also assist with fiberoptic equipment, thermal imaging (if available on site) or other sophisticated equipment as necessary.

· Both Technical Search Specialists are usually deployed early in the mission.   After an initial period of operation, they must be rotated into rest cycles for extended operations. 

· TF personnel (preferably rescue personnel) should assist the Technical Search Specialists and also act in the overhead function to ensure overall safety.  

· A sketch of the general features of the structure/area being searched is made noting any significant information on the sketch for future reference.

· The general application of the acoustic/seismic device involves the deployment of an array of two or more pick-up probes around the perimeter of a building or void area.

· a bull horn or other hailing device should be used to attempt to give direction to any conscious victim trapped within the structure.

· the victim(s) is directed to make a repetitive sound (i.e., "keep knocking five times").

· the area should be made as quiet as possible.  

The repetitive series provides an identifiable sound to detect.  The different probes are assessed separately to determine which gives the strongest indication and should be closest to the source of the sound - the victim.  

· If necessary, the array of probes may then be redistributed (around the original probe giving the strongest indication) to more precisely identify the victim's location.

· In the same manner as the redundant canine find deter-mination, the second Technical Search Specialist (or other TF member skilled in acoustic/seismic devices) should be used to confirm the initial find (certain brands of devices employ two separate headphones for this purpose).  

· If second operator provides an indication at the same location, it should be marked with orange survey tape.  This information would then be passed on to the TFL, Search and Rescue Team Managers for action.

Fiberoptic Search

· Fiberoptic viewing equipment, especially when used in conjunction with concrete hammer/drills, is effective for pinpointing the location of victims, although it may also be used for general void searches within collapsed buildings. 

· Personnel may drill an array or series of holes (in a floor space for example) and operators follow along with the fiberoptic device(s) making quick assessments.

· Due to its actual visual indication of a victim, no redundant check is usually required.  If the operator is required to move on for subsequent operations, the site should be marked with red tape to indicate a live victim.  This information would then be passed on to the TFL, Search and Rescue Team Managers for action.

· The specialists should sketch the general features of the structure/area being searched noting any significant information on the sketch for future reference.

Physical Search

· Physical search operations include deploying personnel over and around a collapse site.  These personnel can make separate visual assessments in voids and confined space areas for any indication of victims.  They may also be used in a coordinated fashion as an array of listeners.  

· A bull horn or hailing device would be used to provide direction to trapped victims.  The area is then quieted and the personnel listen and attempt to pinpoint the location of the noise.

· This operation is less exacting than the others and poses a significant risk to the personnel involved in the operation.

Search Strategy

The most effective search strategy should blend all of the identified tactical capabilities into a logical plan of operation.  The following general search strategy is outlined:

Large Scale Search Prioritization

· An initial determination made by supervisory personnel at the inception of a mission is what area should be searched first.  This consideration usually deals with larger geographic areas.  There may be many structures damaged that may require attention.  

· Two general strategies may be used to decide how to deploy TF search resources: 

· The first would be to sector the area in question.  Depending upon the size of the damaged area and the search resources available, an area may be sectored by city block or other easily definable criteria.  The available search resources would be divided and apportioned to each sector for search operations.  The sector strategy may work well for smaller areas but would most likely prove impractical for larger areas (such as part or all of a city or jurisdiction) in relation to the limited search resources available.  

· The second method would be to determine the search priorities in terms of the type of occupancies affected.  Those that present the highest likelihood of survivability (in terms of type of construction) and the number of potential victims (in terms of the type of occupancy of the building) would receive attention first.  Occupancies such as schools, hospitals, nursing homes, high rise and multi-residential buildings, office buildings, etc., would be searched first. 

Search And Reconnaissance Team

· In certain situations, it may be most advantageous for the TF to deploy a full search and reconnaissance team when initiating operations at an assigned location.  At other times, it may be necessary to deploy a search and reconn team to a remote location during the course of a mission.  

· TF staffing allows for two nine-person search and reconn teams.  Both can be deployed initially and subsequently alternate operational periods for sustained operations.  

· A full TF search and reconnaissance team consists of:

· (1)  Search Team Mgr -
acts as team supervisor, sketches, records info, communicates details/ recommendations to the TFL.

· (2)  Canine Search Spcl -
conduct canine search operations and redundant verifications of alerts.

· (1)  Tech Search Spcl -
conducts electronic search operations.

· (1)  Medical Spcl -
provides treatment for located victims and/or TF members.

· (1)  Structures Spcl -

provides analysis and advise regarding building stability, shoring and stabilization.

· (1)  Haz Mat Spcl -

monitors atmospheres in and around voids and confined spaces.  Assesses, identifies and marks haz mat dangers.

· (2)  Rescue Spcl -

provide assistance to the search and reconn team including drilling/breaching for electronic viewing equipment and/or deployment of listening arrays. 

The following operations may be conducted by a s/r team:

· general area/building search, reconnaissance and evaluations.  This will be addressed in the Structure Triage, Assessment and Marking System presentation.

· victim location identification.  This would include canine, electronic and physical search operations.  The location of viable victims would be denoted by marking the exact location with International Orange spray paint or orange surveyors tape.  This will be addressed in the Structure Triage, Assessment and Marking System presentation.

· hazard identification/flagging.  Any type of personal hazard should be assessed and identified, such as overhanging building components, structural instability or secondary collapse zones, hazardous materials, live utilities, etc.  Hazard zones should be conspicuously cordoned off with surveyors tape or Fire Line tape.  This was addressed in the Rescue Operations Strategy and Tactics presentation.

· Assess general atmospheric conditions in/around confined spaces or voids.

· Sketch the general search area and note all significant issues.

· Communicate findings and recommend priorities back to the TFL.

· Specific equipment and materials are necessary to fully support a deployed search and reconn team.  

· This equipment should be segregated and receive priority consideration when a TF cache is being moved to an assigned location.  

· This equipment should be immediately available to deploy one or two search and reconn teams as soon as possible.  

· The following equipment and supplies, as a minimum, are required:

· electric hammer-drills (preferably battery-operated.  If not, a small electric generator, fuel and cord are required).

· electronic viewing equipment (searchcam, fiberoptic, etc.)

· electronic listening devices (acoustic, seismic, etc.).

· atmospheric monitoring equipment (flammable, toxic, oxygen-deficient).

· marking materials (orange spray paint/surveyors tape and Fire Line tape, etc.).

· alerting devices (bull horn for hailing, aerosol horns for emergency signalling).

· medical pack (physician or paramedic backpack).

· personal gear - per person (safety equipment, food, water, etc.).

Work Site Search Prioritization

· It may not always be necessary to deploy a full search and reconn team.  Once a viable specific work area (i.e., group of buildings, single building or separate section within a building) has been determined or assigned, the various search tactics should be determined.  

· Canine search can usually provide the most rapid assessment of a work site area.  One search canine team can cover a large area in a short amount of time.  

· This capability might be used first to sweep an area for a general assessment of indications for victims. 

· Electronic search may be effective, either in conjunction with the ongoing canine search or afterward.  Electronic search will usually be slower and more time consuming.  

· TF rescue personnel present a significant search resource.  These personnel may conduct physical search operations, either separately or in conjunction with the canine/electronic search operations. 

· Individual void inspections and/or combined listening operations can be conducted, as necessary.  These operations would be coordinated by the Rescue Team Manager in conjunction with the Rescue Squad Officers.

· Once a reliable indication of the general location of a victim(s) is made, the use of the fiberoptic viewing equipment (in conjunction with the concrete hammer/drills, if necessary) may prove useful in precisely determining the exact location and orientation of the victim(s).  

· These may also prove effective for performing a general sweep of a collapse area next to an open, accessible area (such as an intact basement or floor above a collapsed area).  An array of inspections holes can be drilled to make a determination of the collapsed area.

K. Search Strategy & Tactics

GENERAL CONSIDERATIONS

· It is essential that every possible search method be employed to enable TF supervisors to locate viable victims before committing rescue resources to any prolonged (although well-intentioned) operation. 

· TF supervisors must ensure the close interaction of the Structures Specialists in the Technical Team with the search and rescue personnel during search operations.  

· The Structures Specialists should provide initial assessments of relative building stability and safety in relation to the ongoing search operations.  In addition, recurring assessments should be performed throughout the operations.

· An important consideration in the mid- to latter stages of a mission is the need to reassess previously searched structures.  That is, if the profile of a building/structure has been significantly reduced because of debris removal by heavy equipment or secondary collapse, it may become necessary to treat the structure as a new opportunity, and repeat the various search procedures.  

L. Rescue Strategy & Tactics

INTRODUCTION

· This document outlines the current tactical considerations and general strategies that constitute a foundation for productive rescue operations.  All TF personnel should have a solid understanding of general rescue procedures. 

· TF supervisors must tailor the strategy and tactics to fit the general situation and specific problems encountered.

· It is incumbent on the TFL and Team Managers to implement coordinated search tactics and strategy, collect and collate related information, and develop an effective overall rescue plan of action.

Rescue Site Management And Coordination

· Effective management of each rescue work site is of the utmost importance.  Each rescue work site must have one person designated in charge to maintain unity of command.  

· This position is designated Rescue OIC (officer in charge).  The Rescue OIC has authority over all TF personnel, including those from other disciplines, involved in the operation at that rescue site.

[NOTE:  With regard to terminology, the intent of the terms "rescue work site", "Rescue OIC" and "Rescue Safety Officer" are intended only for management and coordination within the TF.  It is understood that these terms do not conform to the NIIMS ICS terminology.  The unique aspects of the operation of a US&R TF do not fully lend themselves to easy integration in standard NIIMS ICS terminology.]

· The Rescue Squad Officer of each rescue squad is responsible for all activities of the assigned rescue site when a single squad operates alone.   When one Rescue Squad is assigned to a single rescue site, the six-person squad would be configured as follows:

· Rescue OIC (the Rescue Squad Officer)

· 5 Rescue Specialists

· The Rescue OIC managing a single-squad operation is tasked with not only coordinating all tactics and operations, but must also assess and ensure the squad's conformance to all accepted safety practices and procedures.

· Larger or more complex rescue operations may require the commitment of two or more rescue squads to a single operation. 

· When two or more rescue squads are assigned to operate together, the Rescue Team Manager may assume command or assign one of the Rescue Squad Officers to be in charge of the site (this must be clearly communicated to all personnel involved).  

· The person assuming command of the rescue site is designated the Rescue OIC.  It is difficult for any one person to assess all tactical considerations and formulate a comprehensive plan of action.  It is quite important that a review of ongoing operations and safety considerations be conducted.  

· A Rescue Safety Officer should be assigned to larger or more complex operations.  The Rescue Safety Officer is responsible for acting as a second set of eyes and ears for the Rescue OIC, assisting in the formulation of the plan of action, and focusing on safety considerations during rescue operations.

· When two rescue squads are assigned to a single, complex site, one Rescue Squad Officer would be assigned as the Rescue OIC of the site and the alternate Rescue Squad Officer should assume the position of Rescue Safety Officer.  

· In this arrangement, the twelve-person contingent would be configured as follows:

· Rescue OIC

· Rescue Safety Officer (the second Squad Officer)

· 10 Rescue Specialists

· It is important that the Rescue OIC and Rescue Safety Officers are conspicuously identified.  TFs should use vests, International Orange in color and conspicuously labeled.

· The Rescue Team Manager and Rescue Squad Officer vests should be reversible with the designation RESCUE OIC stencilled on the other side.  In this fashion, a Rescue Team Manager or Squad Officer assuming site management responsibilities would reverse the vest.

Non-Task Force Resource Requests/Liaison

· It may sometimes be necessary to request assistance from personnel or organizations outside the TF.  This could include assistance from military personnel, utility contractors, heavy equipment operators, etc.  The Rescue Team Managers should relay these requests through the TFL.  

· The TFL may request this assistance through appropriate channels to the local jurisdiction's Incident Command Post, or the request may alternately be made through the DoD Liaison Officer assigned to the TF.

· Management and supervision of non-TF resources is of critical importance to the overall safety and effectiveness of the rescue operations. 

· Personnel used in this fashion should be somehow identified (i.e., Fire Line tape or surveyor's tape used as an armband).

· Basic safety gear (goggles/hard hat) should be provided.

· Close supervision is required for personnel with little or no rescue training.

· Basic safety and hazards assessment briefing should be provided for them.

Rescue Site Engagement/Disengagement

· A standardized method of engaging and exiting (disengaging) a rescue site should be followed.  

Evaluating Rescue Opportunities

· One of the critical responsibilities of the Rescue Team Managers and Squad Officers is determining, evaluating and prioritizing rescue extrication operations involving live, entrapped victims.  

· There are generally five phases of rescue operations at collapse incidents:

· Phase One:  Assessment of the collapse area.  

· area searched for possible victims (surface/buried).

· evaluation of the structure's stability.

· utilities must be evaluated and shut down for safety.

· Phase Two:  Removal of  all surface victims as quickly and safely as possible. 

· Phase Three:  All voids and accessible spaces searched and explored for viable victims.  

· an audible call out system can be used during this phase.

· only trained canine or specially trained personnel should be used in voids/accessible space searches.

· Phase Four: Selected  debris  removal  (using  special tools/techniques) may be necessary after locating a victim.

· Phase Five:  General debris removal is usually conducted after all known victims have been removed.

· When a TF arrives at an assigned site location, they may find a variety of complex situations:

· a single site disaster (i.e., collapse of one major structure or a disaster area small in size).

· large multi-site emergency.

· The management and coordination of the TF will depend upon the situation(s) and needs at the location, coupled with the available local resources and whatever progress has been made (if any) to that point.  The source of information should be the Incident Commander of the local jurisdiction.

· At times it may be necessary for the TF to begin rescue operations in one of the middle phases.  In all likelihood, local emergency response personnel will probably have completed at least the first two phases prior to the arrival of a TF.  

· As such, in the event that a trapped victim has been located in a void, rescue operations may begin during Phase Three or Four, depending upon the conditions at the site.  When this occurs, the Rescue OIC must ensure that all personnel involved in the operation are aware of all actions taking place.  

· Anytime rescuers are working in voids or accessible openings, all work in progress above, below or around the site should cease until rescuers and victims exit the void or opening.  Proper communications, both horizontally and vertically in the TF organization, must be maintained during these operations.

· The most perplexing strategic decisions will probably involve choices between multiple rescue opportunities that surpass the rescue resources of a TF.  In this situation, TF management personnel must prioritize rescue opportunities. Factors include:

· victim(s) viability and longevity.

· degree of difficulty and duration of each rescue.

· possible end results of rescue efforts (i.e., a single rescue operation yielding the extrication of two or more victims, etc.).

· safety considerations for rescue personnel.

Rescue Integration In Search Activities

· TF rescue personnel may be required to assist the canine and technical search personnel with search and reconn activities.  Certain search operations may require shoring/stabilization operations prior to entry. 

· Combined operations would be coordinated between the Search Team and Rescue Team Managers in conjunction with the Rescue Squad Officers.

· Rescue personnel may be most effective using electronic viewing equipment (fiberoptics, search cameras, etc.) in conjunction with concrete hammer/drills, for pinpointing the exact location of victims. 

· This combination may also be used for general void searches within collapsed buildings.  Prior experience has shown success with rescue personnel drilling an array or series of holes (in a floor or wall for example) and an operator(s) subsequently following along with the electronic device(s) making quick assessments through the drilled holes.

· Physical search operations includes deploying personnel over and around a collapse site.  Rescue personnel may be deployed to make separate visual assessments in voids and confined space areas for any indication of victims.  They may also be used in a coordinated fashion as an array of listeners. 

· In all cases, personnel conducting search operations should sketch the general features of the structure/area being searched noting any significant information on the sketch for future reference.  This information should be forwarded to the TF managers.  

· Rescue personnel may be used to staff one or two search and reconnaissance teams.  This procedure is covered in the Search Strategy & Tactics presentation.

Rescue Site Supervision

· Rescue personnel must adhere to a consistent, formalized site management procedure to ensure the safe, effective operation of the rescue squad(s).

· Size-up actions and site control activities should occur simultaneously.  The Rescue OIC should review the situation and safety issues and begin formulating a plan of action to effect the rescue.  Assistance may be required from the Structures and Haz Mat Specialists.

· At the same time, the Rescue Specialists should begin to take firm control of the immediate site, including:

· Hazard assessment and mitigation.

· Shut down of all utilities.

· Collapse hazard zone (hot zone) established.

· Rescue work zone should be clearly defined.

· All bystanders removed.

· Equipment assembly area/cutting work station organized.

· Size-up and site control activities should be completed before rescue operations begin.

· Once the size up is completed and the plan of action developed, a short team briefing should be conducted.  A "thumb nail" sketch of the site features and rescue operation should be made.  This can be quickly drawn on a legal pad or erasable marker board.  This can be used to apprise all personnel involved in the operation on the plan of action.  The team briefing will improve the operation and team effectiveness, allowing all personnel to understand what is to be accomplished and to plan ahead for the required tools, materials and tactics.  In addition, safety considerations, structural concerns, hazard identification, emergency signaling and evacuation procedures should be addressed at this time.  The Task Force Operations Report has been developed and can be used for this purpose.

Rescue Work Site Set Up

· The Rescue OIC must establish control of the area immediately surrounding the selected work site.

· A Collapse/Hazard Zone is established to control access to the immediate area of the collapse that could be affected/impacted by further building collapse, falling debris or other hazardous situations (i.e., aftershocks).  

· The only individuals that will be allowed within this area are the primary TF personnel directly involved in search for or extrication of victims. All other TF personnel must be located outside the hot zone until assigned or rotated.  

· [image: image25.wmf]The Collapse/Hazard Zone will be identified by an X-type cordon of flagging (criss-crossed) as depicted below:      

#
An Operational Work Area is established to control access to the rescue work site except for assigned TF members and other local rescue personnel involved in an operation, and to provide safe and secure work areas for the personnel supporting the rescue operations.  

#
The Operational Work Area is identified by a single, horizontal cordon of flagging or rope as depicted below:


Rescue Site Set Up

· When establishing the perimeter of the operational work area, the needs of the following support activities must be provided for and properly identified:

Operations Post -  area used by the Rescue OIC assigned to manage and coordinate all SAR activities at the work site. 

Medical Treatment Area - location where the TF medical team can set up operations and provide treatment to TF members and extricated victims. 

Personnel Staging Area - where unassigned TF members can rest, eat, and be immediately available in case the assigned rescue workers become trapped.

Rescue Equipment Staging Area - where assigned tools and equipment can be safely stored, maintained and issued as needed to support the operation. 

Cribbing/Shoring Working Area - where building materials/lumber can be stored and processed as needed to support the on site search and rescue operations. 

Access/Entry Route(s) - a clearly defined avenue(s) should be planned and identified for access to and from the rescue work site.  Personnel, tools, equipment and other logistics needs would be safely channeled through this route.  In addition, controlled egress would be required to quickly evacuate a victim or injured TF member.

· Consideration must be given to the security needs and environmental protection (tent/tarps) for the tools, equipment and comfort of the assigned personnel and victims.

Inter-Discipline Coordination

· The Rescue Team Managers/Squad Officers must also address the interrelation of other TF disciplines in the ongoing operation(s). 

· Structures Specialists must be involved in ongoing rescue extrication operations.  The Rescue OIC should request structural assessment assistance initially, and receive periodic review during the course of the operation.

· Hazardous Materials Specialists should assist with initial site analysis prior to US&R ops.  This includes ID of any hazardous products, evaluation of the general atmosphere around/within the structure and periodic reviews.

· Medical Specialists provide medical assessment, inter-vention and stabilization which are essential to the eventual survival of the entrapped victim.  Rescue personnel should ensure that Medical Team personnel have access to the victim as soon as possible.  This may require temporary cessation of rescue operations. 

· Heavy Equipment & Rigging Specialists may provide recommendations during rescue operations requiring the integration of cranes, large scale lifting operations, heavy equipment movement, etc.  In addition, they must act as liaison between the rescue squad(s) conducting the rescue and non-TF equipment operators who may not fully understand the tactics and subtleties involved.

· Technical Information Specialists' services should, in certain situations, be requested by Rescue Team officers to document significant aspects of a rescue.  

· Rescue Team officers may have to integrate other non-TF personnel into ongoing operations, including utilities, law enforcement, military and volunteer personnel.  These associated entities should not be overlooked, if needed.

Site/Personnel Safety

· Safety of the TF personnel is the single most important consideration during mission operation.  Rescue Team officers must ensure this throughout rescue operations.

· The assessment of relative safety of personnel operating around collapsed/compromised structures is difficult at best.  This assessment must be maintained continually throughout rescue operations.  Safety and hazard identification issues must be addressed in the briefings conducted prior to any operations.  Personnel hazards and mitigation should receive top priority in the briefings.

· Emergency signalling and evacuation procedures must be understood and immediately recognized.  Air horns or other appropriate hailing devices shall be used to sound the appropriate signals as follows:

· Evacuate the Area

3 short blasts (1 sec. each)

· Cease Ops/All Quiet
1 long blast   (3 sec. each)

· Resume Operations

1 long and 1 short blast

· Personnel rest and rehabilitation (R&R) is fundamental to the safe, effective and sustained operations.  It is incumbent on all personnel to understand and maintain a constant awareness of the need for water, food and rest.  

· TF supervisors must be aware of, and monitor personnel for, critical incident stress. 

· TF managers must maintain a continued awareness of the detrimental effects fatigue has on the effectiveness and capabilities of all personnel.  Mental acuity is affected - decision-making abilities are slower and more difficult.  

· Team and/or squad "pep talks" (regrouping) may be required during prolonged operations to redefine responsibilities and ensure that the squad's focus is maintained on the plan of action, management structure and safety considerations.

M. Communications Procedures

Effective communication is vital to the safe and successful operations of a task force assigned to a mission in the urban disaster environment.  The FEMA US&R Response System development is founded upon conformance to the NIIMS-ICS System to ensure standardized terminology and understanding (refer to Appendix L - US&R Glossary of Terms).  This is extremely important for clear, concise communications between the separate entities, or between personnel within those entities, that will be involved in a major response to an urban disaster.  This would include emergency response and command personnel from the affected and adjacent jurisdictions, DOD personnel, state and federal officials and the various US&R task forces deployed to the disaster.

The following procedures are identified to promote this standardization:

· Task Force Designations

· Voice Communications Procedures

· Phonetic Alphabet

· On-Site Emergency Signalling Procedures

· Task Force Radio Communications Plan

· Helicopter Hand Signals

· Crane Hand Signals

Task Force Designations

Each task force will be identified by a unique radio call sign.  The call sign will incorporate the state of origin of the task force and a distinguishing number to differentiate each task force from that state.

For example, Oregon Task Force One will be used to identify the first task force accepted into the US&R Response System from the state of Oregon.  This would be denoted as OR-1 for written correspondence.

The following task force designation will identify the currently accepted task forces sponsored by the listed sponsoring organizations:

Arizona

AZ-1
Phoenix Fire Department

California

CA-1
Los Angeles City Fire Dept


CA-2
Los Angeles County Fire Dept

CA-3
Menlo Park Fire Department


CA-4
Oakland Fire Department

CA-5
Orange County Fire Department

CA-6
Riverside Fire Department

CA-7
Sacramento Fire Department

CA-8
San Diego Fire Department

Colorado

CO-1
State of Colorado

Florida

FL-1
Dade County/St. Petersburg 

Indiana

IN-1
Marion County Fire Department

Maryland

MD-1
Montgomery County Fire Dept

Massachusetts
MA-1
City of Beverly

Nebraska

NE-1
City of Lincoln

Nevada

NV-1
Clark County

New Mexico

NM-1
State of New Mexico

New York

NY-1
New York City Fire, Police, Rescue

Ohio


OH-1
Jefferson County

Pennsylvania
PA-1
State of Pennsylvania

Tennessee

TN-1
Memphis/Shelby County E.M.A.

Utah


UT-1
State of Utah

Virginia

VA-1
Fairfax County F&R Dept.


VA-2
Virginia Beach Fire Department

Washington

WA-1
Pierce/King Counties

Voice Communications Procedures

What To Do

Why To Do It

	I.
LISTEN.

	A.
	To make sure your transmission won’t interfere with another communication.

	
	B.
	To be aware of other things going on.

	II.
THINK about what you will say before you transmit.
	A.
	To communicate your idea effectively.

	
	B.
	To use only the air time needed and no more.

	III. – MAKE THE CALL.
	A.
	To be clear.

	
	Give:
	B.
	To be understood reliably on the first call.

	
	a.
	the call sign or identification of the station called.
	C.
	To use a procedure that is universally accepted.

	
	b.
	the words “THIS IS”.
	
	

	
	c.
	the call sign of identification of the calling station.
	
	

	IV. – COMMUNICATE
	
	

	
	Speak clearly.

Plain english/no codes.

Repeat back critical items for confirmation.
	A.

B.

C.

D.
	To be understood.

To be fast.

To avoid confusion.

To be accurate.

	V.
	USE PHONETICS for:
	
	

	
	a.

b.

c.
	Call signs.

Station identification.

Spelling words and names that are easily understood.
	A.

B.

C.

D.
	To be clear.

To be accurate.

To be fast.

To use a procedure that is universally accepted.


Phonetic Alphabet

A - alpha (AL fah)
N - november (no VEM ber)


B - bravo (BRAH voh)
O - oscar (OSS car)

C - charlie (CHAR lee)
P - papa (pah PAH)

D - delta (DELL tah)
Q - quebec (keh BECK)

E - echo (ECK oh)
R - romeo (ROW me oh)


F - foxtrot (FOKS trot)
S - sierra (SEE air rah)

G - golf (GOLF)
T - tango (TANG go)

H - hotel (HOH tell)
U - uniform (YOU nee form)

I - india (IN dee ah)
V - victor (VIK tah)

J - juliet (JEW lee ett)
W - whiskey (WISS key)

K - kilo (KEY low)
X - x-ray (ECKS ray)

L - lima (LEE mah)
Y - yankee (YANG key)

M - mike  (MIKE)
Z - zulu (ZOO loo)

On-Site Emergency Signalling Procedures

Effective emergency signalling procedures are essential for the safe operation of task force personnel operating at a disaster site.  These signals must be clear and universally understood by all task force personnel.  Air horns or other appropriate hailing devices shall be used to sound the appropriate signals as follows:

Cease Operation/All Quiet

1 long blast   (3 seconds)

Evacuate the Area

3 short blasts   (1 second each)

Resume Operations

1 long and 1 short blast
Radio Communications Plan

The Radio Communications Plan will be prepared by the TF Com-munications Specialist once an assignment has been received and evaluated (refer to the White Section - Records and Reports).  

The development of this plan will be conducted in conjunction with the Task Force Leader and the appropriate communications official as determined by the host jurisdiction.

The purpose of the plan is to specify the appropriate communications frequencies for the task force for all tactical, command, logistics and liaison functions.  

A radio communications plan will be developed for each operational period (as determined by the Task Force Leader or Incident Command Post).  The communications plan should be incorporated as part of the task force briefings to ensure that all personnel are informed of its requirements.  

THE COMMUNICATIONS SPECIALIST IS RESPONSIBLE FOR MONITORING ALL TASK FORCE COMMUNICATIONS FOR COMPLIANCE.  THE COMMUNICATIONS SPECIALIST WILL ENSURE THAT ALL COMMUNICATIONS HARDWARE IS TURNED OFF PRIOR TO BOARDING ANY AIRCRAFT.

N. HELICOPTER HAND SIGNALS

O. CRANE HAND SIGNALS

P. Medical Procedures

INTRODUCTION

· The TF Medical Team is organized, staffed and equipped to provide sophisticated and possibly prolonged pre-hospital and emergency medical care throughout the course of a mission and especially on the rescue site.  

· Medical personnel are responsible for minimizing health risks, intervention of critical incident stress syndrome, and limited treatment of hazmat exposures for TF personnel.  

· Medical Team personnel must be capable of providing treatment to the Search Team canine.

· The Medical Team is a special category of the Disaster Medical Assistance Team (DMAT) under the auspices of the National Disaster Medical System (NDMS).  This DMAT designation provides the requisite licensure and liability coverage for participating medical personnel.

Treatment Priorities

· The treatment priorities for the TF Medical Team are:

· first -       TF personnel and support staff

· second -  victims directly encountered by the TF

· third -      TF search canine

· fourth -     other injured as practical

· It is not the intent of the Medical Team to be a free-standing medical resource at the disaster site.  Surviving local medical systems and the NDMS system will be the primary providers of general medical care.  

· The TF Medical Team, being medically sophisticated, may be "handing off" a potentially unstable patient to a less sophisticated, interim level of medical provider for transport to definitive care.  This is considered to be standard practice under the circumstances of disaster operations.

Medical Cache

· The medical equipment cache has been selected to provide sophisticated medical treatment for the 56-member TF as well as victims encountered on the disaster site.  

· The quantity of equipment and drugs in the cache is based on research and past experience and provides for anticipating, on average, the following injuries during a mission:

· 10 critical cases

· 15 moderate cases

· 25 minor cases.

· It is expected that TF "fixed asset" medical equipment (i.e., defibrillators, monitors, ventilators, etc.) will not leave the rescue site with patients, but will be maintained on site for the continued protection of the TF personnel or victims being extricated by the TF.

· The medical equipment cache has been selected to provide support for two TF Team Managers (physicians) and four Medical Specialists.  

· All medical equipment, medicines and supplies should be assembled to ensure continuous access for medical care for TF members while in transit, and to provide immediate care to victims upon arrival at the site.  

Q. MISSION CONSIDERATIONS

The Medical Team is responsible for the health and welfare of all TF personnel throughout the course of a mission.  The Medical Team must be fully operational at the initiation of a mission, beginning at the TF Assembly Area, and remaining operational throughout the course of the mission.  Medical considerations are addressed for the following phases of a mission:

UPON ACTIVATION

· Medical Team Managers must quickly address several issues when the TF is activated for a mission.

· A primary Medical Team member should ensure the readiness of the medical cache.

· Any controlled drugs or medications not routinely maintained in the cache should be obtained.

· The Medical Team of each TF operates on mission under the auspices of PHS as a Disaster Medical Assistance Team.

· the Oath of Office (SF-61) form must be administered on or before the official activation date and before travel to the disaster site.

· the form requires the signature of the person appointed and the person authorized to administer the oath.

· if the authorized official is not available, the oath must be signed and notarized by a Notary Public.

· the Declaration of Appointee (SF-61B) form must be completed on or before the official activation date and before services are rendered.

· copies of the completed forms must be faxed to PHS prior to leaving the TF Assembly Area.

· a hard copy will be immediately sent to PHS by mail as a follow up  (Refer to the U.S. Public Health Services - Disaster Medical Assistance Team manual for forms and further explanation.).

· Copies of Responder Information Forms must be collected for each activated TF member.  

· these forms should be reviewed with each TF member during the mobilization check-in process.

· current forms should be maintained on all personnel.

· infectious disease information for the disaster area may be obtained from the Centers for Disease Control's (CDC) 24-hour information hotline: (404) 332-4559 (M-F 0800-1630).

At The Assembly Area Or Point Of Departure

· The Medical Team is responsible for reviewing each TF member's Responder Information Form with the individual member.  They must:

· ensure that med history/allergies/current medication list is accurate.  

· if the form review or interview with the individual indicates a current problem that makes the person a risk to himself or other TF members, this information, together with a recommendation shall be brought to the attention of the TFL for follow-up action.

· the Medical Team Manager has the responsibility to recommend action so that TF members or the mission readiness is not placed at risk.

· a verification must be made that members who require personal medications have a minimum of a 14-day supply, as well as extra contact lenses or glasses, if necessary.

· An assessment should be made to ensure the adequacy of canine inoculations, health certificates (if applicable) and current health of all activated canines.

· identify veterinary resources within the TF.

· identify the needs/health concerns of the canine team.

· ensure that appropriate veterinary drugs and medications are in place for the mission.

· A Medical Specialist should be assigned to coordinate drug accountability and medical logistics issues: 

· all Medical Team personnel must be issued personal medical packs for immediate access throughout the mission.

· personal medical packs must be carried by each Medical Team member onto the aircraft (or other transport vehicle) and not assembled as part of the cache pallets.

· All Medical Team personnel must have their NDMS ID cards and should be briefed on the indigenous environmental conditions and health concerns in the affected disaster area.

In Transit

· Medical Team Managers must ensure the continued availability of the physician and paramedic medical packs at all times to ensure immediate medical care for TF members and canine during transit.  

· Medical personnel should continuously monitor the mental and physical conditions of all TF members and encourage them to rest during the transit phase.

· TF personnel should review the latest disaster-related information as it becomes available and review the FEMA US&R Field Operations Guide for information pertinent to each individual's position description, operational checklist, operational procedures and safety procedures.

Arrival At The Mobilization Center

· A Medical Team member must be assigned to work with the TF Logistics Specialists to ensure that all medical equipment is unloaded, accounted for, and secured.

· Certain elements of the TF cache should be prioritized for initial movement to the assigned location. Supplies and equipment that support initial care and treatment of TF members should receive top priority followed by support for on-site operations and then the remaining portions of the medical cache.

· Contact should be made with the TFL for current mission information on environmental conditions and medical intelligence, when available.  This should include current damage assessments that may impact the care and treatment of TF members and victims.

On-Site Operations 

· Medical personnel must assist the Logistics Specialists with the unloading, sorting and set up of the equipment cache and TF Base of Operations.  

· The Medical Team Managers will participate in planning sessions with TFLs to determine information necessary for effective set up/on-site operations of the Medical Team.

· The medical hierarchy for the local/regional jurisdiction and the senior authority for medical operations at or supporting the work site must be identified.  This should include evacuation procedures for injured TF personnel.

· The Medical Team Managers must review/determine the overall medical strategy to be used at the assigned location.  They should determine:

· current patient tracking system being used.

· type of triage tags (a supply should be obtained, if nec.).

· anticipated patient destinations should be made with regard to local capabilities and for post-response patient tracking.

· communications with the local system for patient hand-off and transportation procedures.

· any endemic medical problems in the area and plan appropriate measures.

· procedures for the processing deceased bodies.

· Resupply procedures for medical equipment, supplies and other medical logistics should be coordinated through the TFL.  It would also be beneficial to identify available local and/or DoD veterinary capabilities, establish effective communications and determine procedures to be used in obtaining their support, as needed.

· The Medical Team Managers should coordinate through the Technical Team Managers and Haz Mat Specialists regarding the potential for haz mat contamination/exposure in the general area and at specific rescue sites.

· The Medical Team Managers should review treatment options with the Medical Specialists for general haz mat exposures, crush syndrome, and other expected injuries or conditions.

· As the medical assessment evolves, the TF Medical Team may acquire data that would prove important to local, State, and Federal officials responsible for planning medical response to the disaster.  Information should be conveyed via the TFL to the medical/health official at the local jurisdiction's Incident Command Post (ICP) or the FEMA Disaster Field Office (DFO), as appropriate.

· The Medical Team Managers should provide medical care as appropriate and provide medical control for the TF Medical Specialists.  This activity should include:

· assessment/interventions for CIS syndrome.

· guidance to other TF personnel on health care matters.

· ensure that proper safety practices and procedures are understood and monitored for compliance.

· The Medical Team Managers should make periodic assessments of the sanitation conditions at/around the TF Base of Operations throughout the course of the mission.  Impacts on food/water supply and the placement and use of sanitation facilities, must be assessed.

Medical Team Role In Extrication Activities

· The Rescue OIC at a rescue site has overall responsibility for site management.  Close coordination between the TF Medical and Rescue Team personnel is critical for safe and effective operations and optimal patient outcome.  

· A Medical Team member should be on site at the inception of any rescue operation.  Rescue operations must be monitored for potential impact on the trapped victims and may require the intervention of Medical Team personnel.

· A careful review and pre-positioning of medical equipment and supplies should be conducted to ensure immediate availability during the course of an operation.  

· The Medical Team should perform a "hands-on" patient assessment and begin appropriate intervention as soon as the victim is reached and the surrounding space is stabilized.  

· ensure close coordination with the Rescue Team in immobilizing and planning the extrication and evacuation.

· once the patient is reached, the Medical Team is respons-ible for victim care during the remainder of the extrication.

· the patient should be re-evaluated after every significant maneuver (lifting a crushing object, changing the patient's position, etc.) and as medically indicated.

· After removal from the collapsed structure, the patient should be taken to a predesignated safe area, outside the identified Collapse/Hazard Zone, where the patient should again be evaluated prior to transfer to transporting entities.

· Medical Team personnel must also monitor TF members involved in the operation for signs of:

· excessive stress and fatigue.

· inadequate fluid and caloric intake.

· environmental impact (i.e., cold, dust, heat, etc.) before, during, and after rescue operations.  

If indicated, the Medical Team should recommend appropriate actions, including rotation and rest for assigned personnel.

Patient Transfer Considerations

· Medical Team members and essential non-replaceable equip- ment should not be transported away from the work site for continued patient care.  The loss of such equipment would detract from the capability of Medical Team members to provide care for TF members and for additional victims. 

· The only exceptions may be for the transport of injured or ill TF personnel or seriously ill victims who need to be accompanied by a TF Medical Team member.  This may occur at the Medical Team Manager's discretion if it does not compromise the capability to care for TF members and additional victims.

Medical Support Of Other Task Force Operations

· The Medical Team Manager should evaluate all TF operations that may require immediate medical support.  This includes activities such as structural assessment and hazardous materials evaluations and the deployment of a search and reconnaissance team.  

· If appropriate, Medical Team members should be assigned to these activities. 

Patient Documentation

· The Patient Care Form (PCF) (refer to the White Section -Records and Reports) creates written documentation of each patient's assessment and any medical intervention performed by the TF Medical Team.  

· These forms will be used to record all care, including that provided to TF personnel, and will:

· provide documentation of the transfer of a patient from the TF's control to other medical resources.

· assist tracking follow-up care for patient outcome studies.

· Prior to transport, the PCF will be completed documenting the complete patient care performed by the TF Medical Team (per instructions) and will be attached to the victim.  A copy of each completed PCF must be maintained by the Medical Team.

Property Accountability

· Property accountability of the medical cache is extremely important, particularly with regard to medications and controlled drugs.  

· The Medical Team Managers, in conjunction with the Medical Specialists and TF Logistics Specialists, must ensure that medical supplies and equipment are always tracked and controlled.

· The Controlled Drugs Accountability Form  will be used for tracking and documenting the disposition of controlled-substance medications (refer to the White Section - Records and Reports).  The Medical Team Managers are responsible for maintaining all medical-related forms throughout the course of the mission.

Medical Care For Injured Task Force Members

· Any TF member requiring medical attention shall have documentation completed, including but not limited to:

· the Patient Care Form.

· their sponsoring agency's internal reports and forms.

· U.S. Department of Labor form CA-1 (refer to the Federal Injury Compensation Guidelines in the U.S. Public Health Services DMAT manual for copies and explanation).

· The Medical Team should assist with all other documentation to support follow-up investigation (workmen's comp, etc.).  

· For treatment beyond the TF Medical Team's capabilities, the Medical Team Manager will determine the best available medical disposition (NDMS, DoD, local medical system).

· The Medical Team Manager shall recommend to the TFL a decision on the duty-status of any TF member (i.e., remain on incident, assigned light duty status, relieved of duty and returned to original point of departure, etc.).

EVACUATION PROCESS FOR TASK FORCE MEMBERS

· Any injured TF member requiring evacuation from the work site/incident will be medically stabilized by the TF Medical Team prior to transport.  

· The Medical Team shall recommend the optimal medical destination and method of transport to that destination.  

· TF personnel may be assigned to escort the injured member to assure optimal care for the injured member.

· The TFL will communicate all pertinent details through the local ICP and DoD/FEMA communications channels back to the injured member's sponsoring organization.

· The TFL or Medical Team Manager will brief all personnel on the occurrence, the member's condition, destination and the care provided.  Periodic updates of TF members' injuries and condition will be conducted as warranted.  

· Upon return home, the Medical Team will assure that all TF members cared for by the medical team receive referrals and follow up of their medical problems as indicated.

· The TFL and Medical Team Manager must identify, in advance, the medical evacuation system for any seriously injured or ill TF member (or canine).  The evacuation system should include plans for continued management of the TF member's illness/injury until delivery to an appropriate definitive care center.

Death Of A Task Force Member

· In the event of death of a TF member, the Medical Team Manager shall verify the identity and confirm the death of the individual.  The probable cause of death should be specified, if possible.  This information must be provided to the TFL as soon as possible.

· Security should be ensured for the deceased member's personal items, such as wedding rings and watches, etc.  

· The TFL should assign a TF member to accompany the remains to original Point of Departure.  Transfer of the remains must be coordinated with:

· local Incident Command staff.

· ESF-8 DMAT (Mortuary Team) representative.

· DoD/FEMA officials.

· The Medical Team Manager must initiate all appropriate documentation to record the details regarding the cause of death and support the follow-up investigation.  

· The TFL, with the Medical Team, must assess the stress impact of the accident/incident on the TF personnel and determine its further operational capability.


Reassignment And Demobilization

· The Medical Team Managers must assist in evaluating the capabilities of the TF medical personnel, equipment and supplies to accept a new assignment, if necessary.  

· The evaluation of the TF personnel's physical and mental capabilities, as well as the operations and stressors already sustained, will weigh greatly on this determination.

· Any operational losses and potential maintenance requirements of supplies, medicines and equipment must be documented.  

· Medical Team Managers must ensure that appropriate medical supplies/equipment are maintained by Medical Team members throughout the course of a reassignment or demobilization.

Post-Mission Activities

· Medical Team Managers should submit personal notes and documentation to the TF Technical Information Specialist for after-action reports.  This should include reviewing pertinent position descriptions, operational checklists and protocols for recommended changes.

· Upon return to home base, the Medical Team Managers must ensure the return of all items issued to team personnel during the mobilization phase.  Follow up must be conducted to ensure that the medical cache is promptly returned to a state of readiness.

· The Medical Team Manager must furnish a document certifying the following information to the U.S. Public Health Services office in Rockville, Maryland:

· name/social security number of each Medical Team member.

· work schedule and time each member worked during the mission.

· date and time the mission was terminated and demobilization completed.

· PHS will complete pay cards for each Medical Team member based on the referenced information.  

· The TF Medical Team Manager should complete and send an after-action summary report to PHS highlighting lessons learned and recommendations for the improvement of future activities.
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Individual Go-Kit Contents

	· 
	FEMA field uniform shirts or jacket, as appropriate

	· 
	Shirts

	· 
	Pants

	· 
	Belt

	· 
	Socks

	· 
	Under garments

	· 
	Cold-weather jacket, if needed

	· 
	Waterproof jacket with hood

	· 
	Cold-weather gloves, if needed

	· 
	Footwear suitable for the expected work environment

	· 
	Personal grooming and hygiene items

	· 
	Eyeglasses

	· 
	Sunglasses

	· 
	Watch

	· 
	Flashlight with batteries

	· 
	Notepad

	· 
	Pen

	· 
	Insect repellent

	· 
	Sun screen

	· 
	Moist towelettes

	· 
	FEMA photo ID

	· 
	Drivers license

	· 
	FEMA-issued credit card

	· 
	Personal funds


Section Go-Kit Contents

	· 
	Contact lists for key personnel

	· 
	Travel atlas or state maps

	· 
	Temporary signs to mark section workspace

	· 
	Notebook computers with appropriate software, CD-ROM drive, zip drive, and/or modem

	· 
	Portable printers, with extra ink cartridges

	· 
	Battery charger for cellular phones

	· 
	Extension cord

	· 
	Power strip, with surge protection

	· 
	Diskettes, formatted, 1.4 MB, with labels

	· 
	Copier paper, 2 reams

	· 
	Transparencies, 1 box

	· 
	Notepads

	· 
	Message pads

	· 
	Post-It pads, assorted

	· 
	File folders, letter size, 1/3 cut

	· 
	Wallet jackets, letter size

	· 
	File labels

	· 
	Pens

	· 
	Pencils

	· 
	Transparency markers

	· 
	Highlighter markers

	· 
	Pushpins

	· 
	Transparent tape

	· 
	Duct tape

	· 
	Blank forms, as typically used by section

	· 
	Handouts and brochures, as typically used by section

	· 
	Reference materials, as typically used by section

	· 
	Training materials, as typically used by section


Military Aircraft Capabilities

	Aircraft Type
	Cargo Capability (Tons)
	Passenger Capability
	Airspeed (MPH)
	FY01 Charter Hourly Rates (Non-DoD,

U.S. Gov’t.)

	C-130
	11.6
	90
	260
	$4,507

	C-141
	27.3
	200
	390
	$10,474

	C-17
	35.7
	100
	390
	$11,172

	KC-10
	37.8
	
	425
	$15,920

	C-5
	73.5
	73
	415
	$20,940


Note:  Current rates and procedures for requesting

military airlift can be found at the following location:  http://public.scott.af.mil/hqamc/fm/saam.doc.

Allowable Cabin Loads (ACL)

	Type Aircraft
	Passenger Seats (ACL)
	Cargo Tons (ACL)

	Wide-body Aircraft:

	B-747
	400-479
	90

	DC-10
	280-330
	75

	L-1011
	280-300
	60

	MD-11
	360-402
	82-86

	Narrow-body Aircraft:

	A-310
	210
	0

	DC 8-61
	0
	45

	DC 8-62
	0
	39.2

	DC 8-62/61
	0
	39.2

	DC 8-63/73
	0
	45

	B 707-320 B/C
	180
	36.5

	B 727, B 737
	94-160
	22

	B 757-200
	190
	0

	B 767
	200-240
	0

	DC 9-30
	0
	17

	L-100
	0
	23


Pallet Information

The most commonly used pallet for equipment loading is the 463L Pallet.  It is an aluminum-surfaced, balsa-wood core pallet designed for rollerized handling in and around cargo aircraft.  Each pallet, along with nets and straps, weighs 354 pounds and takes up 2.25 inches of aircraft headroom.  The usable space on a pallet is 104 inches wide by 84 inches long.  Each pallet can carry 10,000 pounds of cargo.  Height restrictions are dependent on the cargo weight of the pallet, and on the type of aircraft. 

How to Use TACACS to Access the FEMA Network

TACACS is the FEMA system that provides Windows dial-up connection capabilities to the FEMA Intranet for checking e-mail, connecting to the FEMA network, or accessing the Internet.   Access is tightly controlled, and branch managers or FEMA sponsors must approve account set-up.  FEMA currently provides access to FEMA employees, selected contractors, and other associated agencies.

1. Get a TACACS account by faxing a completed request form, signed by a division director or higher, to (540) 542-5430.  You can obtain copies of the request form by calling the National Help Desk at (540) 542-4000 or (888) 883-3375.  You also can print the form at the TACACS web page via www.nnob.fema.gov.

2. Configure your laptop computer to access FEMA’s network via TACACS.  See “Settings for FEMA Dial-Up Internet Access” at the TACACS web page via www.nnob.fema.gov.

3. After you’ve created a new dial-up connection in Dial-up Networking, create a shortcut to this connection on your computer’s Desktop.

4. When you are ready to access the FEMA network, connect your computer to a standard phone line.

5. To connect to the FEMA server, double-click on the icon for your connection.  In the connection window, enter your user name, password, and the location you are dialing from.  You can create a number of customized dial-up configurations, each of which describes a typical location you might be dialing from.  For example, you might want to set up a Hotel configuration that automatically dials 9 to access an outside line prior to dialing your connecting number.

6. After you’ve determined what location you’re dialing from and you’ve entered your user name and password, click on the Connect button.

7. In the Connection window, you’ll see your computer dial into FEMA’s server and begin communicating.  The FEMA server will verify your user name and password prior to establishing the connection.

8. Once you are connected, access your Internet browser by double clicking on the Internet Explorer icon on the computer’s Desktop.

9. You are now connected to the Internet inside FEMA’s firewall.  This will allow you to access FEMA web pages on the FEMA Intranet.

Requesting Computers and Communications Equipment from the FEMA Disaster Information Systems Clearinghouse (DISC)

The DISC provides centralized control, deployment, and accountability of computers and communications equipment for use in disaster operations.  The DISC rapidly provides dependable, tested equipment to disaster field facilities, as requested by disaster managers.  When these disaster field facilities close, the equipment is recycled back to the DISC for refurbishment and reuse.

The DISC also supports the deployment and recovery of go-kits as a service to other organizations, such as:  ESF #5, GIS, Security, Safety, Public Affairs, and the ERT-N.

To request support, contact the DISC directly at (540) 542-2189, or call the FEMA Operations Center at (800) 634-7084 and ask to be connected to the DISC.

You must provide the DISC with certain information to ensure that DISC shipments are delivered by the carrier to the correct location.  You will need a valid ship-to address, plus the name and 24-hour phone numbers of a point of contact at the destination.  Carriers will not accept shipments unless this information is furnished. 
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V. Plans, Reports, and Records

------------------

DoD Canine Transport Release Letter
--------------------

TFL's Mission Assignment Checklist
--------------------

US&R Task Force Fact Sheet
-----------------------

TF Base of Operations Location Checklist
------------------------

Structure Triage Form
-------------------------

Task Force Medical Team Fact Sheet
-----------------------------

Task Force Operations Report
-------------------------

Task Force Operations Report   (back side)
-----------------------

Incident Daily Briefing Form
----------------------

Patient Care Form
----------------------

Controlled Drug Accountability Form
-----------------------

After-Action Debriefing Form
--------------------------

Responder Information Sheet
--------------------------

Responder Information Sheet   (back side)
-------------------------

Radio Communications Plan
--------------------------

AF Form 96 - Passenger Manifest
-------------------------

AF2279 - Pallet Information Form
------------------------

DD1384 - Transportation Control/Movement Document

------------------------

DD1385 - Cargo Manifest Sheet
-------------------------

DD1387-2 - Special Handling Data Certification
----------------------

DD2133 - Joint Airlift Inspection Record
------------------------------

Mission After-Action Report Format

An after-action report will be required by each TF at the conclusion of each mission.  Ideally, the report should be completed within a week after returning to home base.  Copies of the report should be sent to the respective State emergency management agency, the FEMA regional office, and FEMA headquarters, SL-OE-FR-OP, 500 C Street, SW, Washington, DC 20472.  Reports should be written in a professional manner and cover the following, at a minimum:

· Executive summary of the report.

· Introduction describing the overview of the mission, including where and when your mission assignment was.

· Chronology of events, including alert, activation, mobilization, on-site operations, re-assignment/ demobilization, and post-mission activities (critical incident stress debriefings, equipment rehabilitation, mission debriefings).

· Evaluation of the effectiveness of task force organization, call-out procedures, operating procedures, operational checklists, position descriptions, equipment, field operations guide, and prior training.

· Lessons learned, including a constructive critique of mission operations, alert/activation procedures, logistical movement and resupply activities, liaison activities, on-site coordination, coordination with other ESFs and rescue activities, effective integration with the local incident management structure, etc.

· Recommendations for changes to enhance future activities.

Action Planning Worksheet
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After-Action Report Format 

	Federal Emergency Management Agency

AFTER-ACTION REPORT

	FEMA DISASTER DECLARATION NO.
	STATE
	DATE  PREPARED
	TIME PREPARED
	PREPARED BY

	SUBMITTED BY
	PROGRAM AREA
	AGENCY

	ITEM:

	LESSONS LEARNED:

	RECOMMENDED ACTIONS:

	ACTION OFFICE/AGENCY:

	SIGNATURE
	DATE
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VI. SAMPLE Forms 

[Use this section to provide samples of forms that your FOG users will need to perform their jobs in the field.  Ideally your users will have access to full-size copies of these forms, so the samples you include in this FOG chapter are for illustration only.  As a field expedient, however, a user could photocopy these pages for use, until normal supplies of the forms are available. 

What follows are samples of some common forms.  Feel free to use these samples in your FOG, or replace them with other forms more suited to your team or topic:]

· General Message Form (ICS Form 213)

· Requisition For Supplies, Equipment, or Services (FEMA Form 60-1)

· Custody Receipt for Government Property on Personal Charge (FEMA Form 61-9)

· Timesheet (generic).

Initial Task Force Briefing Form
------------------

DoD Canine Transport Release Letter
--------------------

TFL's Mission Assignment Checklist
--------------------

US&R Task Force Fact Sheet
-----------------------

TF Base of Operations Location Checklist
------------------------

Structure Triage Form
-------------------------

Task Force Medical Team Fact Sheet
-----------------------------

Task Force Operations Report
-------------------------

Task Force Operations Report   (back side)
-----------------------

Incident Daily Briefing Form
----------------------

Patient Care Form
----------------------

Controlled Drug Accountability Form
-----------------------

After-Action Debriefing Form
--------------------------

Responder Information Sheet
--------------------------

Responder Information Sheet   (back side)
-------------------------

Radio Communications Plan
--------------------------

AF Form 96 - Passenger Manifest
-------------------------

AF2279 - Pallet Information Form
------------------------

DD1384 - Transportation Control/Movement Document

------------------------

DD1385 - Cargo Manifest Sheet
-------------------------

DD1387-2 - Special Handling Data Certification
----------------------

DD2133 - Joint Airlift Inspection Record
THIS PAGE IS INTENTIONALLY LEFT BLANK

GENERAL MESSAGE

	TO:
	POSITION

	FROM:
	POSITION

	SUBJECT
	DATE
	TIME

	MESSAGE

	

	

	

	

	

	

	

	

	

	

	

	REPLY

	

	

	

	

	

	

	

	

	

	

	

	

	DATE
	TIME
	SIGNATURE/POSITION


ICS Form 213, 1/79   NFES 1336

INSTRUCTIONS FOR COMPLETING

THE GENERAL MESSAGE FORM (ICS FORM 213)

	To
	Indicate Unit/Person the General Message is intended for.  Be specific.

	Office
	Indicate the location where the Unit/Person is located, e.g., Ground Support Unit Leader, Simpson Camp, Communications, etc.

	From
	Indicate appropriate designation and location of sender.

	Subject
	Fill in if applicable.

	Date
	List the date and time.

	Message
	Type/write message.

	Reply
	Space for the recipient of the message to respond to the sender.

	Date
	Date of response.

	Time
	Time of response.

	Signature/Position
	Recipient signature and position.

	
	

	
	

	
	

	
	


Note:  The full-size ICS Form 213 includes multiple, color-coded carbon copies for distribution: yellow (sender), white (person receiving), pink (sender files).

REQUISITION FOR SUPPLIES, EQUIPMENT AND/OR SERVICES


Instructions for completing the FEMA Form 60-1

Item Number

1. List items in numerical order (1, 2, 3, etc.).

2. Fully describe the items.  For supplies and equipment, show type, size, nomenclature, etc.  If service is required, show room number.

3. Indicate quantity, when applicable.

4. Indicate unit of measure, when applicable.

5. Indicate unit cost, when applicable.

6. Indicate total cost, when applicable.

7. Add any information known by the requestor that may be helpful in fulfilling the requisition.

8. Fully justify the need for the item(s).  Justification should cover, but need not be limited to, certification of need, quantity requested, and required delivery date.

9. Date required should be the latest date by which item can be accepted.  ASAP (as soon as possible), or other generalizations will be considered routine.

10, 11, 12.
Self-explanatory.

Requisitions are to be submitted to Headquarters Services Division, Office of Administration Support, for Headquarters action and to appropriate administrative office for Regional/Field action.  Upon receipt of items requested, forward all pertinent papers concerning such receipt to the same office, as appropriate.

Custody Receipt for Government Property on Personal Charge
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Timesheet (generic)

	Disaster #:


	Duty Location:
	Pay Period:

	Employee Name:
	

	Social Sec. No:
	

	Duty Position:
	

	Normal Office Org. Symbol:
	

	HOURS ON DUTY

	Date
	Scheduled Shift
	Arrival

Time
	Departure Time
	Daily

Total Hours

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Employee Signature 


	Date


	
	TOTAL:

	Supervisor Approval


	Date


	Personnel Approval


	Date
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VII. Glossary of Common Terms

-------------   A    -------------
Activation - Formal request from FEMA/DoD to a task force via the Point of Contact, that an event has occurred or is projected to occur, that requires mobilization and response for a mission.

Affected area - The area identified in the major disaster declaration which is eligible to receive disaster assistance in accordance with the provisions of Public Law 93-288, as amended.  Also referred to as the designated area.

After-action Debriefing Form - Form used by the task force
managers at the conclusion of a mission to collect and categorize appropriate information.  The form can be used as the agenda for the task force debriefing conducted during the demobilization phase and at the post-mission critique conducted several days after return home.

After-action report - Documentation of appropriate task forceactions and other pertinent information and is usually assembled immediately following the response.

ALCE - Air Lift Control Element.  DoD unit which provides
command and control for all aircraft loading operations.  The ALCE interfaces between the task force and the infrastructure of the air base to load all task force cache items on the aircraft.  The ALCE also facilitates training and other coordination activities during non-emergency times.  An ALCE is part of an Air Lift Control Squadron (ALCS).

Alert - Formal notification by FEMA to all task forces that a 
disaster is imminent or has occurred but does not require activation at this time.

AMC - Airlift Mobility Command.  DoD command headquartered at Scott Air Force Base in Illinois.   The AMC is the Air Force airlift component responsible for securing transport for task forces and movement to the affected State(s).  Prior to June, 1992, AMC was known as Military Airlift Command (MAC).

Assembly point - Location or facility where task force membersinitially report to after receiving activation orders from the sponsoring organization.  The Assembly Point is usually a fire station or training facility with sufficient room for processing task force personnel and assembling the equipment cache.  After processing, personnel are transported to the designated Point of Departure for transport to the incident.

-------------   B    -------------
Base of Operations - On-site operational facility that is set up close to the task force work site(s) where the Task Force Leader, team managers, and the Communications, Logistics and Technical Information Specialists coordinate TF activities.

-------------   C    -------------
Cache - A pre-determined complement of tools, equipment and supplies stored in a designated location, available for emergency use.

Cancellation - Formal stand down notification advising that no further task force action is required or an activation is being terminated.

CDRG - Catastrophic Disaster Response Group.  A group of representatives from Federal departments and agencies which have FRP support responsibilities.  The CDRG's primary role is that of a centralized, coordinating entity available at the call of the Chairperson.  Its members have timely access to the appropriate policy makers in their respective parent organizations to facilitate decisions on problem and policy issues, should they arise.

CINCFOR - Commander in Chief, Forces Command.  The person who manages MSCA under direction f the DoD Executive Agent.  Area of responsibility - contiguous 48 states.

CINCLANT - Commander in Chief, Atlantic Command.  Area of responsibility - Puerto Rico and the U.S. Virgin Islands.

CINCPAC - Commander in Chief, Pacific Command.  Area of responsibility - Hawaii, Pacific Territories, Alaska.

CINCTRANS - Commander-In-Chief Transportation Command. Also refer to USTRANSCOM.

CISD - Critical Incident Stress Debriefing.  A process for allowing personnel to air their feelings and defuse emotions related to stressful or traumatic disaster-related incidents.

Civilian advisory support - Civilian US&R functional specialists that will be made available by FEMA to provide technical advise to DoD light US&R companies during mission operations.

Clear text - An ICS term for use of plain English language for radio communications to eliminate the use of agency-specific codes.

Collapse hazard zone - The area established by the task force for the purpose of controlling all access to the immediate area of the collapse.  This control zone reduces the number of personnel exposed to falling debris or secondary collapse.

CONUSA - Continental United States Armies.  Geographic DoD division of the United States into four areas to facilitate the management of Army assets.  The four CONUSAs report to CINCFOR (Commander-In-Chief Forces Command).

-------------   D    -------------
DCO - Defense Coordinating Officer.  Federal official located at the Disaster Field Office (reporting to the Federal Coordinating Officer) who facilitates State requests for DoD personnel and supplies that are channeled through the ESF representatives.  The DCO send all requests to Directorate of Military Support (DOMS) for execution.  The DCO also provides mission assignments to the Joint Task Force.

Demobilization - The process used to plan for and implement the return of excess response resources (task forces) to their original Point of Departure.

Designated area - The area identified in the major disaster declaration which is eligible to receive disaster assistance in accordance with the provisions of Public Law 93-288, as amended.  Also referred to as the affected area.

DFO - Disaster Field Office.  The temporary office established in or near the designated/disaster area from which the Federal Coordinating Officer and staff, the Emergency Response Team, the State Coordinating Officer and staff (when possible), and regional response organizations coordinate response activities.

DMAT - Disaster Medical Assistance Team.  The basic medical unit of the National Disaster Medical System (NDMS).  All task force Medical Teams will be registered as a "specialized" DMAT with the U.S. Public Health Services.

DoD - Department of Defense.  Agency with primary responsibility for ESF-9 - Urban Search and Rescue.

DoD Agency Representative - DoD official assigned to the local jurisdiction's Incident Command Post with the primary responsibility for coordinating with the civilian Incident Liaison Officer on all matters requiring direct and indirect DoD support to the incident.

DoD Liaison Team - DoD representatives assigned to each civilian US&R task force with the responsibility for providing communications and logistical support.  The team usually consists of two officers and two radio operators.

DoD light search and rescue company - A DoD company (usually 100 - 200 personnel) that has received basic training in conducting rudimentary light search and rescue operations (such as surface victim removal).

DOMS - Directorate of Military Support.  DoD directorate located in the Pentagon which is the executing agent for the Federal Response Plan.  DOMS coordinates all requests for military assets and secures them through the designated supporting CINC (military Commander In Chief).

DOT - Department of Transportation.  A Federal department which is a support agency to ESF-9.  DOT will provide information on the condition of airfields and ground transportation routes and will provide other transportation support and coordination as required by DoD.

-------------   E    -------------
Emergency signalling - Signals produced by aerosol horns on the US&R work site to address evacuation of the area, cease operations or quiet the area, and resume operations.

Engagement/disengagement - Procedures followed by a task force when entering or leaving a specific work site or assigned area.

ERT - Emergency Response Team.  An interagency team, 
consisting of the lead representative from each Federal department or agency assigned primary responsibility for an Emergency Support Function and key members of the Federal Coordinating Officer's (FCO) staff, formed to assist the FCO in carrying out responsibilities pursuant to P.L. 93-288, as amended.  The ERT provides a forum for coordinating the overall Federal response, reporting on the conduct of specific operations, exchanging information, and resolving issues related to Emergency Support Functions and other response requirements.  ERT members respond and meet as requested by the FCO.  The ERT may be expanded by the FCO to include designated representatives of other Federal departments and agencies as needed.

ESF - Emergency Support Function.  Annexes to the Federal Response Plan outlining operational responsibilities for federal agencies.  A major category or functional area of response activity established to facilitate coordinated Federal delivery of assistance required during the immediate response phase after a significant natural disaster to save lives, protect property and public health, and maintain public safety.  The ESF represents those types of Federal assistance which State(s) will likely need most, because of the overwhelming impact of the disaster on its own resources and capabilities, or need of specialized or unique assistance.  ESF support is designed to supplement State and local response efforts.

ESF-9 - Urban search & rescue.

ESF-9 cell (at the DFO) - DoD representatives at the Disaster Field Office who coordinates State requests for US&R assets.  These individuals coordinate with a State US&R counterpart who is also located at the DFO.  The ESF-9 cell evaluates and sends requests to the Defense Coordinating Officer who communicates with DOMS.

ESF-9 Coordinating Officer - The individual at FEMA Headquarters responsible for assessing requests for the civilian US&R task forces, determining the availability/advisability of deploying them, which task forces are to be deployed, and initiating notification procedures.  The ESF-9 Coordinating Officer coordinates closely with the Directorate of Military Support and the Public Health Services to ensure that task forces are deployed in a timely manner.

EST - Emergency Support Team.  An interagency group operating from FEMA Headquarters.  The EST oversees the national-level response support effort and coordinates activities with the Emergency Support Function primary and support agencies in supporting Federal response requirements in the field.  The EST serves as a mechanism to bring to bear all Federal authorities, resources, capabilities and expertise that can contribute to an enhanced Federal response capability.

Expendable property - The term used to identify items such as small hand tools, gloves, saw blades, batteries, etc. that may normally be consumed or expended during the course of a mission.

-------------   F    -------------
FEMA - Federal Emergency Management Agency.  A Federal support agency to ESF-9 - Urban Search and Rescue.  FEMA has been tasked with developing a civilian network of US&R groups to perform medium to heavy rescue.  This responsibility is located within the Federal Response Division at FEMA Headquarters.  FEMA Headquarters assigns an ESF-9 Coordinating Officer; provides doctrine for a national US&R network; coordinates program development, training and exercises for the task forces; maintains information on the task forces and their levels of readiness in a national database; and activates the response system when necessary.

FCO - Federal Coordinating Officer. The senior official in charge at the Disaster Field Office who manages all Federal response activities.  This person is appointed after the President declares a disaster.

FEMA Headquarters - Federal agency office located in Washington  D.C.

FEMA Regional Action Officer - The individual, operating out of a FEMA regional office, who routinely coordinates with the respective States within the region for US&R program activities and during times of mission deployment.

FEMA regional office - FEMA has divided the United States into 10 separate regions and established an office for each.

FOG - Field Operations Guide.  A pocket-size document that is carried in the field by task force personnel.  The FOG provides instant access to reference material such as operational checklists, functional procedures, emergency directives, etc.

FRP - Federal Response Plan.  The Federal Government's plan of action to assist affected states and local jurisdictions after a major disaster or emergency.  The plan addresses the provisions of commodities and services by grouping potential response requirements into twelve categories termed Emergency Support Functions.  27 Federal departments and agencies are signatories of the plan. 

Functional vest - Conspicuous vests worn by appropriate task force personnel to identify responsibility or position and denoted in writing on the vest.

-------------   G    -------------
GSA - General Services Administration.  The Federal agency responsible to DoD for providing on-incident support to the US&R task forces for all equipment and supplies needed after the initial 72 hours of operation.

-------------   I    -------------
IAP - Incident Action Plan.  A document developed by the ICS management team that identifies all incident objectives, strategies and tactics, assigns responsibilities and has several subplans attached including communications, logistics, medevac, etc.  IAPs are developed for each operational period.

ICP - Incident Command Post.  The location where the local jurisdiction's primary command functions are executed by the Incident Commander and staff.

ICS - Incident Command System.  A combination of facilities, equipment, personnel, procedures and communications operating within a common organizational structure with responsibility for managing the assigned resources in an effective and responsible manner.

ICS Form 205 - Radio Communications Plan form developed by task force Communications Specialists for use during mission operations.

IC - Incident Commander.  The local jurisdiction's person responsible for the management of all incident operations.

Incident Daily Briefing Form - A form developed for use by the Task Force Leader and management staff as an agenda for conducting planning sessions and briefings during the course of a mission.

Initial TF Briefing Form - A form developed for use for the Task Force Leader and management staff during the activation phase of the response.  The form highlights pertinent information that should be captured about the event along with possible impacts that may affect the task force during the mission.

INSARAG - International Search and Rescue Advisory Group. A group of international SAR specialists formed for the purpose of advising the United Nations Disaster Relief Organization on the development of standards and guidelines that will be adopted and used by all international US&R task forces.

-------------   J    -------------
JIC - Joint Information Center.  The physical location where Public Information Officers collocate and form the core of the Joint Information System.

JIS - Joint Information System.  The system designed to facilitate the exchange and coordination of information and provides the framework for the release of timely, accurate and appropriate information about a disaster to the news media and public.  The JIS creates a linkage among all Public Information Officers on the Federal, State and local levels and with the private sector, new media and other key offices.

JTF - Joint Task Force.  A force composed of assigned or attached elements of the Army, Navy, Marine Corps and the Air Force and is constituted and designated by the Secretary of Defense or by the Commander-In- Chief of Forces Command (CINCFOR).

JTF unit commander - A military officer given the authority and responsibility to conduct operations and command military elements of a Joint Task Force.  May have the mission to provide a variety of disaster relief operations to include urban search and rescue, medical support, relief supply distribution and debris removal.

-------------   L    -------------
Lessons learned - Critique information captured from past experiences, documented and distributed in an effort to improve program operations and avoid making the same mistakes.

Load master - DoD individual responsible for all matters associated with preparing the task force equipment, supplies and personnel during the palletizing, loading, in-flight logistics and down loading of the aircraft.

Local jurisdiction - The affected locality/government that has the mandated responsibility for managing the disaster within its borders or boundaries.

-------------   M    -------------
MAC - Military Airlift Command.  Outdated name.  See Airlift Mobility Command (AMC).

Medical Team Fact Sheet - An informational sheet outlining the capabilities and requirements of the task force Medical Team.

MOA - Memorandum of Agreement.  The contract document between an organization sponsoring a task force and FEMA outlining all agreements and responsibilities.

Mobilization - The process and procedures used by all organizations, Federal, State and local, for activating, assembling and transporting all resources that have been requested to respond to or support an incident.

Mobilization Center - A temporary facility set up and used to receive, process and support resources/task forces during the mobilization and demobilization phases of a mission.

Mobilization time frame - The window of time in which a task force is expected to assemble and prepare their personnel and equipment and report to the assigned Point of Departure.  Six hours is the identified time frame.

MSCA - Military Support to Civil Authorities.

-------------   N    -------------
NDMS - National Disaster Medical System.  A system, under the auspices of the U.S. Public Health Services, of medical assets which may be used during natural disasters or emergencies.  NDMS is coordinated by PHS in conjunction with FEMA, DoD and the Department of Veterans Affairs.  The system comprises Disaster Medical Assistance Teams located strategically around the country.

NECC - National Emergency Coordination Center.  FEMA's office which performs situation monitoring, alerting and activation.

NIIMS - National Interagency Incident Management System.  An incident management system which consists of five major subsystems which collectively provide a total systems approach to all risk incident management.  The subsystems are, the Incident Command System, Training, Qualifications and Certification, Supporting Technologies and Publication Management.

Non-expendable property - The term used to denote expensive, accountable items such as generators, radios, power tools, technical equipment, etc.

-------------   O    -------------
OFDA - Office of U.S. Foreign Disaster Assistance.  The Federal agency responsible for assisting FEMA in requesting international assistance of US&R task forces through the United Nations Disaster Relief Organization (UNDRO).

On site - Term used to refer to the operational area within the incident to which a task force is assigned and performs operations.

Operational checklist - A chronological listing of considerations and/or tasks that the identified user should address when carrying out mission assignments.  Operational checklists have been developed for all sixteen positions that comprise a FEMA US&R task force.

Operational period - The time interval (usually a 12-hour time period) scheduled for execution of a given set of US&R actions as specified in the Incident Action Plan.

Operational procedures - Documents developed to address strategies and tactics that a task force may be required to address and execute during a mission response.  Eleven operational procedures have been developed as part of the FEMA US&R Response System and are included as appendices to the Operational System Description (OSD) manual.

Operational work area - The area established by the task force for controlling all activities in the immediate area of the collapse site.  This area is primarily used by the task force personnel that support the rescue activities and serves as a secure area for staging resources (personnel and equipment) when they are not actively involved in rescue operations.

Operations Chief - The position in the Incident Command System that is responsible for managing the overall incident tactical operations and to whom the US&R task forces directly or indirectly report.

OSD - Operational System Description.  A document in the FEMA National US&R Response System series which describes the operational concepts and processes used in mobilizing US&R task forces.  The document draws from the basic operational concepts presented in the Federal Response Plan and includes standard operating procedures for task force operations.

-------------   P    -------------
PCF - Patient Care Form.  A form used during the mission to document and track medical information relating to a victim (including injured task force personnel) who receive medical care and treatment by the task force Medical Team.

Personal property - The term used to denote any items (i.e., computers, cameras, binoculars, etc.) that are taken on a mission by task force personnel but are not provided (nor responsibility assumed) by the sponsoring organization.

PHS - U.S. Public Health Services.
PIO- Public Information Officer.  An individual assigned responsibility for collecting and disseminating information related to an incident.  The PIO normally coordinates all media activities associated with the incident.

POA - Point of Arrival.  The location near the affected locality/area, but not within the direct operational scope of the State/local authorities, where responding resources arrive from their Point of Departure, prior to being transported to a Mobilization Center or assigned to an affected local jurisdiction.

POC - Point of Contact.  Designated official(s) at the Federal, State and local levels who have the primary responsibility for notification, activation and acceptance reply for mobilization of US&R task forces.  The contacts should be accessible on a round-the-clock basis.

POD - Point of Departure.  Designated location where a task force reports for transport by DoD to an incident (usually a military air base).

Post-mission critique - A formal meeting of the task force personnel assigned to a mission and normally occurs within several days after the return home of the task force.  The purpose of the critique is to provide the opportunity for individuals to share experiences and discuss how improvements can be made (lessons learned) to the system.

Primary agency - The Federal department or agency assigned principal responsibility to manage and coordinate specific Emergency Support Functions.  Primary agencies are designated on the basis of their having the most authorities, resources, capabilities or expertise relative to accomplishment of the specific ESF support.  Primary agencies are responsible for overall planning and coordination of, in conjunction with their support agencies, the delivery of ESF-related Federal assistance to the State counterparts.  Designated officials of the primary agencies serve as Federal executive agents, subject to overall coordination and management of the Federal Coordinating Officer, and have the authority to commit funds and task support agencies under the authority of P.L. 93-288, as amended, to carry out the response activities as appropriate within the parameters of the Federal Response Plan.

Property Accountability System - A plan for inventorying, tracking and managing task force tools, equipment and supplies during all phases of a mission.

-------------   R    -------------
Rescue OIC - Rescue Officer In Charge.  A qualified individual, usually a task force Rescue Squad Officer, that is assigned the responsibility at each rescue work site to manage all activities associated with the rescue operations for extricating entrapped victims.

Rescue Safety - This identifier denotes an individual, usually a task force Rescue Squad Officer, that (in conjunction with a Rescue OIC) is temporarily assigned the primary responsibility for monitoring a rescue work site to ensure safety practices are followed.

Responder Information Sheet - A form developed to collect and list all necessary information on task force personnel.

ROC - Regional Operations Center.  Entity that serves as the initial point of contact for the affected State(s), other Federal agencies and the Emergency Support Team.  The ROC ceases to be a coordinating center once the Disaster Field Office is established.  The ROC is staffed by FEMA regional personnel and representatives of the Federal agencies serving a primary role with each Emergency Support Function.  The ROC is located at the FEMA Regional Office responsible for the affected State or at a location identified by the FEMA Regional Staff.

-------------   S    -------------
SCO - State Coordinating Officer.  The person appointed by the Governor of the affected State to coordinate State and local response efforts with those of the Federal Government.

Search assessment marking - A separate and distinct marking system used by task force personnel that denotes information relating to the location of victims.  It is used in conjunction with the structural/hazard evaluation marking system.

Self-sufficiency - Refers to the capability of a task force to operate in a totally independent fashion (with regard to tools, equipment and supplies) without any outside logistical support.  The FEMA standard for self-sufficient capability is for the first 72 hours of a mission.

Site rehabilitation - The practice of generally returning a building or grounds to the original condition prior to task force operations.

Sponsoring organization - The entity that is responsible for developing and managing all aspects of a task force to include personnel, equipment cache and training.  The sponsoring organization is responsible for coordinating the assembly and transportation of an activate task force to the designated Point of Departure and return the task force to a state of readiness upon return from a mission.

Staging Area - A designated area or facility, usually under the control of the local jurisdiction, where incoming resources report to and receive their tactical assignments and situation briefings by the local jurisdiction.

Structure/hazards evaluation marking - A separate and distinct marking system used by the task force personnel for denoting pertinent information relating to the structural condition and potential for hazardous materials exposure for each structure.  This marking is usually performed prior to other marking activities.  It is used in conjunction with the search assessment marking system.

Support agency - A Federal department or agency designated to assist a specific primary agency with available resources, capabilities or expertise in support of ESF response operations, as coordinated by the representative of the primary agency.

-------------   T    -------------
Task force - A tactical component of the Federal Response Plan under ESF-9 - Urban Search and Rescue, composed of 56 persons divided into the elements of search, rescue, medical, technical and management components.

T Card system - A resource tracking system using different color cards that is usually displayed in a folder or hanging rack.

Technical Advisory Group - A group of civilian US&R technical specialists provided to DoD by FEMA which will be available to advise the DoD Joint Task Force Commander on issues related to US&R operations and the Incident Command System.

TF - Task force.

TF Base of Operations Location Checklist - A form developed to assist task force personnel  when selecting a location for set up of their Base of Operations.

TFCC - Task Force Control Center.  Central control point within the task force Base of Operations and used as a focal point by the task force management personnel for maintaining constant communications with all elements of the task force.

TFL's Mission Assignment Checklist - A form developed for use by the Task Force Leader that identifies important information that should be captured during the initial briefing provided by the local Incident Commander or designee.

TF Medical Team Fact Sheet - A form developed that summarizes the capabilities and limitations of the task force Medical Team.  This form can be used when briefing the local medical officials.

TF Operations Report - A form developed to assist the Rescue Team Manager and/or Squad Officer when managing their resources and assist in documenting events during the execution of rescue operations.

-------------   U    -------------
UNDRO - United Nations Disaster Relief Organization.  Entity located in Geneva, Switzerland tasked with the overall responsibility for disseminating information and coordination of international disaster relief activities.

USACE - U.S. Army Corps of Engineers.

USFS - U.S. Forest Service.  Federal agency responsible for the set up and operation of Mobilization Centers that are activated to support resources during the mobilization and demobilization phases of a response.  As a support agency to ESF-9, the USFS may also provide available aircraft, personnel and equipment as requested by DoD.

USTRANSCOM - U.S. Transportation Command.  DoD command which coordinates the movement of air assets for moving task forces to each disaster operation and facilitates their return.  TRANSCOM also assists the task forces during periods of normalcy by identifying Points of Departure and dedicated Air Lift Control Elements (ALCE) in order to facilitate activities to deploy task forces.

US&R - Urban search and rescue.  The term used to define the strategy, tactics and operations for locating, providing medical stabilization and treatment, and extrication of entrapped victims in collapsed structures.

US&R TF Fact Sheet - A form developed that summarizes the composition, capabilities and limitations, and support requirements of a FEMA US&R task force.  This can be used by the Task Force Leader when briefing local officials and the Incident Commander.

-------------   W    -------------
WARNO - Warning order.

	AID
	Agency for International Development

	ALC
	Agency Logistics Center

	AMC
	Air Mobility Command

	AOC
	Army Operations Center

	
	

	B&I
	Business and Industrial Loan Program

	
	

	CAP
	Civil Air Patrol

	CAR
	Congressional Affairs Representative

	CCP
	Crisis Counseling Assistance and Training Program

	CFO
	Chief Financial Officer

	
	

	DAE
	Disaster Assistance Employee

	DCE
	Defense Coordinating Element

	DCO
	Defense Coordinating Officer

	DEST
	Domestic Emergency Support Team

	
	

	EEI
	Essential Elements of Information

	EIDL
	Economic Injury Disaster Loans

	EMS
	Emergency medical service

	EOC
	Emergency operations center

	
	

	FAO
	Federal Approving Official

	FAR
	Federal Acquisition Regulation

	FCO
	Federal Coordinating Officer

	FNS
	Food and Nutrition Service

	
	

	GAR
	Governor’s Authorized Representative

	GIS
	Geographic information system

	GSA
	General Services Administration

	
	

	HMGP
	Hazard Mitigation Grant Program

	HSO
	Human Services Officer

	HUD
	Department of Housing and Urban Development

	
	

	ICS
	Incident Command System

	IRR
	Initial Response Resources

	IST
	Incident Support Team

	
	

	JIC
	Joint Information Center

	JTF
	Joint Task Force

	JTPA
	Job Training Partnership Act

	
	

	LFA
	Lead Federal Agency

	LIMS
	Logistics Information Management System

	
	

	MAC
	Mission Assignment Coordinator;

Mapping and Analysis Center

	MCC
	Movement Coordination Center

	MERS
	Mobile Emergency Response Support

	MOA
	Memorandum of agreement

	MOC
	MERS Operations Center


VIII. Units of Measure, Symbols, and Conversion FACTORs


FEMA US&R RESPONSE SYSTEM

Conversion Tables
TEMPERATURE CONVERSION FACTORS
Centrigrade to Fahrenheit:

(Centigrade Temperature  X  1.8)  +  32  =  Fahrenheit

(Fahrenheit Temperature  -  32)  X  0.555  =  Centigrade

WATER BY VOLUME/WEIGHT
(at 16.7 o  Centrigrade or 62 o  Fahrenheit)

1  US gallon  =


8.33 lbs.

1  US gallon  =


0.833  UK gallons

1  US gallon  =


3.79 liters

1  UK gallon  =


10 lbs.

1  UK gallon  =


1.2  US gallons

1  UK gallon  =


4.54 liters

1  liter  =  



1  kilogram  (2.2 lbs.)

1  liter  =



0.26  US gallons

1  liter  =



0.22  UK gallons

1  feet3  =



62.3  lbs.

DISTANCE
1 Nautical Mile (6082 ft)  =
1.152 Statute Miles

1 Nautical Mile (6082 ft)  =
1.852 Kilometers

1 Kilometer (1000 meters)  =
0.54 Nautical Miles

1 Kilometer (1000 meters)  =
0.62 Statute Miles

1 Statute Mile (5280 ft)  =

1.6 Kilometers

1 Statute Mile (5280 ft)  =

0.87 Nautical Miles

AREA
1 acre  =



43,560 ft2
1 square mile  =


640 acres


FEMA US&R RESPONSE SYSTEM

Conversion Tables
METRIC  TO  ENGLISH
  To convert


   into


multiply by
LENGTHS
millimeters (mm)
inches

0.03937

centimeters (cm)
inches

0.3937

meters

inches

39.37

meters

feet


3.281

meters

yards


1.0936

kilometers (km)
yards


1093.6

kilometers (km)
miles


0.6214

SURFACES
centimeter2

square inches
0.155

meter2

square feet

10.764

meter2

square yards
1.196

kilometer2

square miles
0.3861

hectares

acres 

2.471

VOLUMES
centimeter3 (cm)
cubic inches
0.06102

centimeter3 (cm)
liquid ounces
0.03381

meter3

cubic feet

35.314

meter3

cubic yards

1.308

meter3

US gallons

264.2

liters


cubic inches
61.023

liters


cubic feet

0.03531

liters


US gallons

0.2642

liters


cups


4.166

liters


pints


2.128

liters


quarts

1.053

milliliters (ml)
teaspoon

0.2

milliliters (ml)
tablespoon

0.666

milliliters (ml)
fluid ounces

0.333

WEIGHTS
grams


grains

15.432

grams


ounces

0.03527

kilograms (kg)
ounces

35.27

kilograms (kg)
pounds

2.2046

kilograms (kg)
US tons

0.001102

metric ton

pounds

2204.6

metric ton

US tons

1.1023


FEMA US&R RESPONSE SYSTEM


Conversion Tables
ENGLISH TO METRIC
  To convert


   into


multiply by
LENGTHS
inches

millimeters (mm)
25.4

inches

centimeters (cm)
2.54

inches

meters

0.0254

feet


meters

0.3048

yards


meters

0.9144

yards


kilometers (km)
914.4

miles


kilometers (km)
1.609

SURFACES
square inches
centimeter2

6.452

square feet

meter2


0.092

square yards
meter2

0.8361

acres 


hectares

0.4047

square miles

kilometer2

2.59

VOLUMES
cubic inches

centimeter3

16.387

cubic inches

liters


0.0164

cubic feet

meter3

0.0283

cubic feet

liters


28.317

cubic yards

meter3

0.7646

fluid ounces

milliliters (ml)
30.0

liquid ounces
centimeter3

29.57

teaspoon

milliliters (ml)
5.0

tablespoon

milliliters (ml)
15.0

cups


liters


0.24

pints


liters


0.47

quarts


liters


0.95

US gallons

meter3

0.00378

US gallons

liters


3.785

WEIGHTS
grains


grams

0.0648

ounces

grams

28.35

ounces

kilograms (kg)
0.02835

pounds

kilograms (kg)
0.4536

pounds

metric ton

0.000454

US tons

kilograms (kg)
907.2

US tons

metric ton

0.9072
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SAFFIR/SIMPSON HURRICANE SCALE
(Source:  Department of Commerce,

National Oceanic and Atmospheric Administration, 

National Weather Service, National Hurricane Center)

Category 1 hurricane -- The lowest of five levels of relative hurricane intensity on the Saffir/Simpson hurricane scale.  A Category 1 hurricane is defined by winds of 74 to 95 MPH, or a storm surge of 4 to 5 feet above normal.  This category normally does not cause real damage to permanent structures, although damage to unanchored mobile homes, shrubbery, and trees can be expected.  Also some coastal road flooding and minor pier damage. 

Category 2 hurricane -- The second of five levels of relative hurricane intensity on the Saffir/Simpson hurricane scale.  A Category 2 hurricane is defined by winds of 96 to 110 MPH, or a storm surge of 6 to 8 feet above normal.  This category normally causes some roofing material, door, and window damage to buildings.  Considerable damage to vegetation, mobile homes, and piers can be expected.  Coastal and low-lying escape routes can be expected to flood 2-4 hours before arrival of storm center.  Small craft in unprotected anchorages will break moorings. 

Category 3 hurricane -- The third of five levels of relative hurricane intensity on the Saffir/Simpson hurricane scale.  A Category 3 hurricane is defined by winds of 111 to 130 MPH, or a storm surge of 9 to 12 feet above normal.  This category normally does some structural damage to small residences and utility buildings, with a minor amount of curtain wall failures.  Mobile homes are destroyed.  Flooding near the coast can be expected to destroy smaller structures, with larger structures damaged by floating debris.  Terrain continuously lower than 5 feet above sea level may be flooded inland as far as 6 miles. 

Category 4 hurricane -- The fourth of five levels of relative hurricane intensity on the Saffir/Simpson hurricane scale.  A Category 4 hurricane is defined by winds of 131 to 155 MPH, or a storm surge of 13 to 18 feet above normal.  This category normally causes more extensive curtain wall failures, with some complete roof structure failure on small residences.  Major erosion will occur at beach areas.  Major damage to lower floors of structures near the shore can be expected.  Terrain continuously lower than 10 feet above sea level may be flooded, requiring massive evacuation of residential areas inland as far as 6 miles. 

Category 5 hurricane -- The severest of five levels of relative hurricane intensity on the Saffir/Simpson hurricane scale.  A Category 5 hurricane is defined by winds greater than 155 MPH, or a storm surge greater than 18 feet above normal.  This category normally causes complete roof failure on many residential and industrial buildings; some are blown over or away.  Major damage to lower floors of all structures located less than 15 feet above sea level and within 500 yards of the shoreline can be expected.  Massive evacuation of residential areas on low ground within 5-10 miles of the shoreline may be required. 



Miscellaneous Information

Conversion Factors

Temperature Conversion Factors:

Centigrade to Fahrenheit: Centigrade X 1.8 + 32 = Fahrenheit

Fahrenheit to Centigrade: Fahrenheit – 32 X 0.555 = Centigrade


Water by Volume/Weight: 

(at 16.7°Centigrade or 62°Fahrenheit) 

	
	1 U.K. gallon
	=
	10 pounds

	
	1 U.K. gallon
	=
	1.2 U.S. gallons

	
	1 U.K. gallon
	=
	4.54 liters

	
	
	
	

	
	1 U.S. gallon
	=
	0.833 U.K. gallons

	
	1 U.S. gallon
	=
	8.33 pounds

	
	1 U.S. gallon
	=
	3.79 liters

	
	
	
	

	
	1 liter
	=
	1 kilogram (2.2 lbs.)

	
	1 liter
	=
	0.26 US gallons

	
	1 liter
	=
	0.22 UK gallons

	
	
	
	

	
	1 feet3 
	=
	62.3 pounds



Distance:
	1 Nautical mile (6082 ft)
	=
	1.152 Statute Miles

	1 Nautical mile (6082 ft)
	=
	1.852 Kilometers

	
	=
	

	1 Kilometer (1000 meters)
	=
	0.54 Nautical Miles

	1 Kilometer (1000 meters)
	=
	0.62 Statute Miles

	
	=
	

	1 Statute Mile (5280 ft)
	=
	1.6 Kilometers

	1 Statute Mile (5280 ft)
	=
	0.87 Nautical Miles



Area:
	
	1 acre
	=
	43,560 ft2

	
	1 square mile
	=
	640 acres


Urban Search and Rescue

Task Force Marking System

IX. Notes & COMMENTS
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