Attachment 8

Master Schedule and Key Milestones

for Development & Testing of BCCP

Date
Key Milestones

01/08/1999
Ranked FEMA's core business functions

01/15/1999
Defined FEMA's BCCP Strategy

01/20/1999
Completed contingency plans for critical IT systems

02/15/1999
Prepared Y2K quarterly report




03/10/1999
Reviewed sub-units' BCCP schedules

03/30/1999
Determined experience in using proposed backup alternatives in BCCP

04/15/1999
Documented data exchanges among renovated and Y2K compliant systems

04/30/1999
Established deadlines for permitting changes in critical systems or new buys




05/10/1999
Presented template for FEMA’s business continuity plans

05/15/1999
Prepared Y2K quarterly report

06/15/1999
Reported to OMB on FEMA’s business continuity planning




07/15/1999
Validated emergency cadre teams and verify members available

08/01/1999
Ascertain availability and currency of software on PCs for backup processes and forms

08/15/1999
Prepare Y2K quarterly report




09/15/1999
Examine the transition from standalone PCs back to fully automated operations

09/30/1999
Delineate the possible backlog or other delays from degraded services

10/15/1999
Reevaluate risk of Y2K failures 

10/30/1999
Use FY2000 conventions to retest compliance and continuous operations




11/15/1999
Prepare Y2K quarterly report

11/15/1999
Exchange data with FEMA partners, use FY 2000 as a test.

11/30/1999
Schedule emergency team members for January 1 transition

12/01/1999 - 12/31/1999
Continue testing and analyze all systems failures for Y2K problems




01/01/2000 - 01/15/2000
Find and respond to Y2K induced deficiencies

01/01/2000 - 01/15/2000
Activate and adjust as needed BCCP

01/01/2000 - 01/31/2000
Assist in Y2K induced emergencies

01/01/2000 - 02/29/2000
Analyze possible leap year deficiencies
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